
 

 

3 Year two business plan – 2018-19 
 
The following table identifies key actions and projects which have been identified through the strategic assessment programme.  
 

No. Key actions and major projects Partnership 
Leads  

Linked 
document 

Progress 
 

Reducing violence and exploitation 

 
1. 

Deliver the ‘Ending Adult 
Exploitation Strategy’ Business & 
Performance Plan. 

Kate Delaney, 
Community 
Safety 
Partnership 

Adult Exploitation 
Strategy.pdf

 

The Adult Exploitation Strategy was 
approved and adopted in March 2018. 
 
The first year of delivery has focused on 
embedding the strategy at a partnership level 
to ensure that the objectives are shared and 
communicated. 
 
Activity has included: 

 Communication campaigns – 
regarding the launch of the strategy, 
the 16 days of action against violence, 
a sexual exploitation campaign carried 
out by the safeguarding adult board 
(LSAB). 

 Increasing links with third party 
interest groups and charity partners. 

 Commissioning an ending adult 
exploitation toolkit. 

 Identifying single points of contact and 
developing intelligence sharing as 
business as usual. 

 Developing contact and resources 
distribution lists. 



 

 

 Adopting strength based approaches 
to adult social care which emphasis 
proactive working to prevent 
safeguarding concerns. 

 LSAB led on the developing ‘making 
safeguarding personal’ approach to 
ensure that people at risk remain at 
the centre of safeguarding work to 
improve outcomes and prevent further 
concerns. 

 
2. 

Continued support to deliver the 
agenda relating to Child Sexual 
Exploitation. 

People 
Directorate 

  
CSE issues are led by the LCSB and 
reported through that structure primarily.  
 

 
3. 

Establish a working group to 
undertake a thorough review of the 
‘On Street Sex Trade Strategy’ and 
to establish a revised strategy, 
incorporating the on and off street 
sex trade strategy. 

Community 
Safety 
Partnership 
Manager 

 Complete – a working group has been 
established to oversee the delivery of the 
recently approved on street sexual 
exploitation strategy. 
 
The strategy is focused on the community 
impact/element of these issues. 

 
5. 

Review the existing Domestic 
Abuse Delivery Group and re-
consider options for future delivery. 

Housing  The group has been reviewed and a new 
chair appointed.  
 
A series of workshops are currently being 
developed as themed discussions relating to 
domestic abuse. 
  

 
6. 

Publish the Domestic Homicide 
Review following the quality 
assurance clearance from the 
Home Office. 

Service Manager 
– Public 
Protection 

 Pending. 
The reviews have been submitted to the 
Home Office Assurance panel. 
Once approval is supplied then the 



 

 

documents can be published. 

 
7. 

Implement the recommendations 
and learning from the Domestic 
Homicide reviews. 

Community 
Safety 
Partnership 
Manager 

 Actions have been put into place by 
individual agencies.  
A final action plan will be published within the 
Domestic Homicide Review once approved 
by the Home Office. 

 
8. 

Integrate the Multi-agency risk 
assessment conferences (MARAC) 
into the Multi-Agency Safeguarding 
Hub including provision of a daily 
MARAC approach. 
(Domestic abuse high risk cases) 

Multi-agency 
safeguarding 
hub 

  
A weekly MARAC model has been 
developed (currently 3-weekly) to enable a 
faster and more accurate response.  
 
Management responsibility for the MARAC 
Coordinator has transferred to the MASH 
management team. 
  

 
9. 

Delivery of new approach to people 
who have their home exploited 
(referred to as cuckooing) 
 

Bedfordshire 
Police 

 A local meeting to case conference and 
action plan in relation to individuals who are 
victims of this form of exploitation has been 
developed and is currently in place. 
Operational activity is in place. 

 
10. 

Create and deploy a hidden victim’s 
campaign to underpin 
communications across the range 
of crime types, within this priority. 

Communications  The campaign is in development and in the 
design stage.  
The action will be carried forward into next 
years delivery plan. 

 
11. 

Maintain current strategies for 
tackling gang associated behaviour 
and serious youth violence, 
encompassing a multi-agency 
approach. Continue to formulate a 
sustainable strategy for prevention 
including teaching, supporting and 
inspiring children and young people 

Youth offending 
Service 

 KS2 Knife Crime Awareness sessions are in 
progress and will be rolled out to all schools 
by September 2018.  The KS3 ‘Devastating 
after effects’ knife crime awareness 
programme has been delivered to all 12 high 
schools and pupil referral units and financial 
options are being reviewed, as it’s been 
funded this year by YOS and ALPS. It was 



 

 

within structured programmes of 
awareness and prevention but also 
delivering specialist intervention 
and effective disruption activity to 
those involved in gang related 
behaviour. 

suggested that the Proceeds of Crime could 
potentially be utilised to support this.  
MAGPan has implemented measures to 
support these gaps and review safeguarding 
implementations, not just for the young 
people but also for their families. 
 
The CSP team delivered the second SYV 
community engagement event which 
obtained the input of the community into 
designing an improved response to SYV. 
The CSP team and YOS have developed an 
internal and public-facing community 
engagement plan in conjunction with 
members of the community. This has allowed 
the community to have a voice and be fully 
involved in setting the priorities for delivery.  
This has now been shared with the 
community. 
 
Ongoing approaches to young people are 
retained and ongoing as business as usual. 

 
12. 

Increase non-statutory agency 
representation within the Reducing 
Violence & Exploitation Board. 

Community 
Safety 
Partnership 
Manager 

 Increased representation at delivery group 
level. 

Keeping Luton safe and tidy 
 

 
13. 

Continue to deliver the ‘keep Luton 
safe, keep Luton tidy’ campaign, to 
underpin the communications by 
the CSP in relation to this priority 

Community 
Safety 
Partnership 
Officer 

 The campaign has continued throughout 
2018-19. Focus areas have remained: 

 Littering/flytipping 

 The Town Centre Public Spaces 



 

 

area. Communications Protection order 

 Responsible dog campaign 

 Vehicle nuisance 

 Civic pride 

 Purple flag 

 
15. 

Strengthen and build upon 
opportunities for resident and 
business engagement, within the 
community safety agenda, with a 
focus on issues affecting local 
communities to increase civic pride. 

Community 
Development 

 Increased attendance at Let’s Talk events 
through the neighbourhood enforcement 
team and Bedfordshire Police. 
 
Partnered with a local charity to deliver 
community clean ups. 
 
Focused attendance at a range of forums 
relating to the on street sexual exploitation  

 
16. 

Implement the Town Centre Public 
Spaces Protection Order, following 
Executive approval, and integrate 
this with the existing Town Centre 
anti-social behaviour framework. 

Neighbourhood 
Enforcement 

 The Town Centre PSPO went live in July 
2018. 

 
17.  

Establish new and innovative 
solutions, pathways and resources 
to assist those involved in Town 
Centre anti-social behaviour, with 
complex needs to address mental 
health, housing and alcohol/drug 
use. 

Public Health  Informal approaches including the 
community remedy and partnership 
assessment pathway have been introduced 
to provide access to support and 
intervention instead of financial penalties. 
 
The Town Centre Intervention Group has 
continued to provide case planning and 
intervention on hard to reach individuals.  

 
18.  

Finalise perpetrator and location 
pathways into the Priority anti-
social behaviour processes and 
case management approach – with 

Community 
Safety 
Operations 
 

 Perpetrator pathway into the ASB unit has 
been adopted and is in its pilot phase. 



 

 

appropriate resources. 

 
19.  

Continued delivery of operations to 
tackle anti-social behaviour with 
partner support as required: 
Operation Meteor – nuisance 
motorcycles 
Operation Timolin – anti-social 
behaviour 
Operation Code – OSST 
monitoring. 

Bedfordshire 
Police 

 There were a number of bike seizures 
between 2/4/18-8/4/18 and ongoing 
intelligence gathering is taking place, with 
further seizures in the near future. 
 
Operation Meteor continues to take place in 
South and Central areas. There has been a 
decrease in the number of calls relating to 
this issue. 
 
Operation Timolin has been deployed – the 
Police are actively engaging with 
communities – offering support where 
necessary. 
 
Operation Code – is ongoing in hotspot 
areas. 
 
Operation Moulton – a targeted operation in 
the Town Centre has been undertaken. 
.  

 
20. 
 

Increase CCTV provision to tackle 
environmental crime and anti-social 
behaviour. 

Environmental 
Enforcement 

 Additional CCTV cameras have been 
purchased and deployed at a variety of 
locations across the Town. These are re-
deployable units. 
 

 
21.  

Deliver targeted operational work 
and projects to tackle priority 
environmental issues including: 
 

Environmental 
Enforcement 

 The Purple Flag award was successful for 
the Town Centre. 
 
The second responsible dog campaign was 
undertaken. 



 

 

 
Additional Neighbourhood Enforcement 
Officers were recruited to target specific 
hotspots. 
Operation Kore was developed to tackle a 
range of offences relating to the duty of care 
in relation to the transfer of waste. 
 

 
22. 

Evaluate opportunities to provide 
additional mental health resources 
or pathways in relation to anti-
social behaviour. 

 Clinical 
Commissioning 
Group 

  A dual diagnosis pathway is under review.  

 
23.  

Increase partnership working 
opportunities to increase 
identification of victims of hate 
crime, in particular, disability hate 
crime. 

Community 
Safety 
Operations 

 Ongoing work is taking place within the 
Bedfordshire Hate Crime Partnership to 
raise awareness. 
 
Ongoing partnership reviews in place 
between the council and the police in 
relation to hate crime reports. 

 
24. 
 

Review and consider additional 
opportunities to prevent burglary, 
as set out in the Bedfordshire 
Police mid-long term burglary 
reduction plan.  

Bedfordshire 
Police 

 The top 50 vulnerable homes will receive 
and trial Ring.com doorbells.  
 
Ongoing disruption and enforcement activity 
in place. 

 
25. 

Introduce a revised community 
remedy document as an alternative 
disposal programme. 

Office of the 
Police & Crime 
Commissioner 

 Complete. The community remedy has been 
introduced – following consultation. 

Over-arching priority actions 
 

 
26. 

Victims – integrate the Victim’s Hub 
model with existing services in Luton.  
 

Victim’s Hub  Earlier this year the new Signpost – Victims 
Hub was launched to support victims of 
crime. This includes victims themselves, 



 

 

bereaved relatives, parents or guardians of 
victims under 18 and members of staff where 
a business has been the subject of a crime. 
The Signpost Victims Hub has proven to be a 
success, with 1770 victims being supported in 
the first 100 days. The Reducing Reoffending 
Partnership and Signpost hub are in the 
process of developing an Offenders Hub. T 

 
27.  
 

Governance – further integrate 
strategic level links with the Luton 
Safeguarding Children & Adult’s 
Boards and the Health & Wellbeing 
Board. 

 
Public Protection 

 Attendance at the different boards underway 
to strengthen links. 
This process is ongoing to establish more 

streamlined governance. 

 
28. 

Analytical – undertake a three year 
forward plan for CSP related strategic 
analytical work in line with Joint 
Strategic Needs Assessment. Priority 
issues identified for the CSP are: 
 

 Domestic Abuse  

 Adult Exploitation 

 Neighbourhood issues and links to 
generators of crime/perception 
issues. 

Business 
Intelligence 

 Ongoing analytical work undertaken. 
 

 
29.  

Accessibility – increase accessibility 
to information about the CSP and 
priority issues in an easy read format. 
Focusing on key messages for those 
who cannot read English, to 
encourage reporting and awareness 
of issues. 

  All strategies and action plans on the LBC 
web pages. 
 
Increased use of photographs and diagrams 
to reduce the number of words. 

 Performance – undertake an entire   New performance on a page regime adopted 



 

 

30.  review of performance monitoring 
relating to the Community Safety 
Partnership to inform a more reflective 
model for 19-20. 

to illustrate performance and key 
issues/successes. 

 

 


