
APPENDIX I
Capital Outturn 2019/20

2019/20 Outturn Monitoring Explanation / Action
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Ref Scheme Description Funding Total Total Total Total Total Total Total Total Total

£m £m £m £m £m £m £m £m £m

Place & Infrastructure Department

Energy

PI42 Energy Performance Contract Phase 1 & Phase 2 CR 0.043 0.043 0.034 -0.009 -0.009 0.000

Energy Sub Total 0.043 0.043 0.034 -0.009 -0.009 0.000 0.000 0.000 0.000

Highways

Integrated Transport

PI1 LTP Package for Integrated Transport CG 1.465 1.465 1.671 0.206 0.000 0.000 0.206 0.000

PI5 NPIF - JUNC IMPR AT CARDIFF RD-DUNST RD CG 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000

PI57 Digitalisation of existing safety camera stock CR 0.440 0.422 0.283 -0.139 -0.139 0.000 0.000 0.000 0.000

PI61 Red Routes CR 0.070 0.070 0.004 -0.066 -0.066 0.000 0.000 0.000 0.000

PI63 Speed restraint measures CR 0.390 0.290 0.304 0.014 0.000 0.014 0.000

PI94 Dunstable Road, Bury Park CR 0.400 0.065 0.053 -0.012 -0.012 0.000 0.000 0.000 0.000

Integrated Transport Sub Total 2.765 2.312 2.313 0.002 -0.218 0.014 0.000 0.206 0.000

Roads Maintenance

PI2 LTP Highway Maintenance CG 1.321 1.371 1.379 0.009 0.009

PI4 Resurfacing CR 1.307 1.315 1.298 -0.017 -0.017

PI14 Burr Street Square Public Realm Enhancements CR 0.105 0.105 0.105 0.000

PI15 Midland Road Square Public Realm Enhancement CR 0.033 0.033 0.005 -0.028 -0.028

Roads Maintenance Sub Total 2.765 2.823 2.787 -0.036 -0.045 0.000 0.000 0.009 0.000

Parking Enforcement

PI62 Enforcement of Red Routes using CCTV CR 0.063 0.063 0.059 -0.004 -0.004 0.000 0.000 0.000 0.000

PI23 Deploy CCTV Cameras for enforcement around schools CR 0.004 0.004 -0.004 -0.004 0.000 0.000 0.000 0.000

Parking Enforcement Sub Total 0.067 0.067 0.059 -0.008 -0.008 0.000 0.000 0.000 0.000

Other

PI3 Replacement Highway Lighting 18/19 CR 1.000 1.000 0.463 -0.537 -0.537

PI8 Chobham Walk Parking Scheme CR 0.000 0.000 -0.001 -0.001 -0.001

PI9 East Luton Corridor (South) CR 0.027 0.027 -0.027 -0.027

PI10 Luton Dunstable Busway - Works CG/CR/CG 2.000 0.014 0.014 0.000

PI11 Luton Town Centre Transport Scheme CG/CR 1.272 1.272 0.012 -1.260 -1.260

PI12 M1 Junction 10a - Construction CG/CR 0.511 0.510 0.005 -0.505 -0.505

PI13 Parkway Station Northern Entrance CR 0.058 0.058 -0.058 -0.058

PI16 Luton Station Gateway CG 0.129 0.129 -0.129 -0.129

PI51 LLA Highway Access (Junctions of ELC) CG 2.078 2.078 1.338 -0.740 -0.740

PI79 Street Lighting LED Lantern Conversion CR 4.500 2.250 1.604 -0.646 -0.646

Century Park Access Road

PI95 Napier Park -  East of Luton 106 0.445 0.530 0.085 0.085

Other Sub Total 11.574 7.782 3.964 -3.819 -3.903 0.085 0.000 0.000 0.000

Highways Sub Total 17.170 12.984 9.123 -3.861 -4.174 0.099 0.000 0.214 0.000

Parks

PI17 Sports Facilities at Wandon Park PB/EF 0.000 0.000 0.000 0.000 0.000 0.000 0.000

PI18 Stockwood Park Veteran Tree Measures CG/CR/CG 0.057 0.013 -0.004 -0.017 -0.017 0.000 0.000 0.000 0.000

PI64 Town centre Tree management programme CR 0.098 0.018 0.139 0.122 0.122 0.000 0.000 0.000

PI70 Wardown Park & Peoples Park play area safety surface CR 0.000 0.000 0.000 0.000 0.000

2019/20 Budget
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PI86 New Childrens Play Area Leagrave Park CR 0.075 0.075 0.000 -0.075 -0.075 0.000 0.000 0.000 0.000

PI88 New Vale Cemetery Boundary Fence CR 0.180 0.180 0.000 -0.180 -0.180 0.000 0.000 0.000 0.000

PI101 Wardown Park Bandstand CG 0.134 0.134 0.131 -0.003 -0.003 0.000 0.000 0.000 0.000

Parks Sub Total 0.544 0.420 0.267 -0.153 -0.275 0.122 0.000 0.000 0.000

Property

PI24 Vale Crematorium & Chapel Upgrade/Refurbishment CR 0.000 0.000

PI25 Property Maintenance - Priority Programme CR 1.443 3.505 2.527 -0.978 -0.978

PI26 Asbestos Management and Removal CR 0.291 0.291 0.368 0.076 0.076

PI28 Risk Management - Fire protection CR 0.009 0.009 0.009

PI29 Alterations to Town Hall to support TWTP CR 0.377 0.379 1.354 0.975 0.975

PI32 Depot - Major Refurbishment CR 0.431 0.431 0.544 0.113 0.113

PI34

Building Schools for the Future (BSF) Life Cycle costs 25 

yrs CR 0.380 0.380 0.380 0.000

PI36 Lewsey Learning Centre - Maintenance and Compliance CR 0.460 0.000 0.000 0.000

PI38 Community Centres - Maintenance and compliance CR 0.116 0.116 0.029 -0.088 -0.088

PI39 Parks Buildings - Maintenance & compliance CR 0.000

PI40 Active Luton new Head Quarters CR 0.000 0.000 0.000

PI41 Depot - Building Compliance & Dilapidations issues CR 0.000

PI43

Roof renewals to operational building following aerial survey 

reports CR 0.000 0.000

PI44 Investment Properties Project PB 3.029 6.590 6.590 0.000

PI45 Silver Street Car Park Culvert Repairs CR 0.831 0.020 0.084 0.064 0.064

PI46 New Multi Storey Car Park for Luton Town Centre CR 5.788 0.100 0.263 0.163 0.163

PI47 Lea Manor Recreation - Major Refurbishmt CR 0.000 0.000 0.000 0.000

PI52 Library Buildings - Refurbishment Programme CR 0.292 0.292 0.389 0.098 0.098

PI53 Town Hall Clock Tower Structural Repairs CR 0.150 0.010 -0.010 -0.010

PI54 Arndale House Fit Out & IT (3.5 floors) CR 0.000 0.168 0.168 -0.001 -0.001

PI55

TSLT (BWA/BSA) post construction outstanding work 

completion CR 0.250 0.250 0.323 0.073 0.073

PI72 Clemitson House Refurbishment to Floors 1 & 2 CR 0.500 0.500 0.075 -0.425 -0.425

PI73 Depot Waste Transfer Station - Fire Safety Works CR 1.200 1.200 0.068 -1.132 -1.132

PI74 Energy Performance Contract - Phase 3 CR 0.500 0.500 0.346 -0.154 -0.154

PI80

Town Hall Extension - External Fabric Renewal & 

Replacement Windows CR 0.600 0.010 0.035 0.025 0.025

PI88 New Vale Cemetery Boundary Fence CR 0.000 0.173 0.173 0.000 0.000 0.000 0.000 0.000 0.000

PI183 Stockwood Park Academy Water Compliance 0.050

PI84 Stockwood Pak & Chalk Hills Academy Fire Prevention CR 0.250 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000



Appendix I

Capital Outturn 2019/20

2019/20 Outturn Monitoring Explanation / Action

Budget After 

Slippage

Q3 Final 

Forecast

Final 

Spend

Final 

Variance Slippage Advances

Released 

Budgets

Funded 

Over-

spend

Unfunded 

Over-

spend

Ref Scheme Description Funding Total Total Total Total Total Total Total Total Total

£m £m £m £m £m £m £m £m £m

2019/20 Budget

PI91 Apex House Refurbishment to Floor 3 CR 0.400 0.010 0.010 0.000 0.000 0.000 0.000 0.000 0.000

Property Sub Total 17.338 14.926 13.734 -1.192 -2.788 1.498 0.000 0.098 0.000

Transport

PI22 Transport Replacement Programme CR 2.308 2.308 0.634 -1.675 -1.675 0.000 0.000 0.000 0.000

Transport Sub Total 2.308 2.308 0.634 -1.675 -1.675 0.000 0.000 0.000 0.000

Waste

PI19 Recycling Centre & Bins CR/CG 0.078 0.134 0.116 -0.017 -0.017 0.000 0.000

PI20

WCSS Implementation (Weekly Collection Support 

Scheme) CG 0.240 0.116 0.109 -0.007 -0.007 0.000 0.000

PI21 In Cab Technology CG 0.040 0.035 -0.035 -0.035 0.000 0.000

PI67 Replacement Litter Bins CR 0.035 0.018 0.018 0.000 0.000 0.000

PI71 Bins CR/CG 0.000 0.000 0.000 0.000 0.000 0.000 0.000

Waste Sub Total 0.392 0.302 0.243 -0.059 -0.059 0.000 0.000 0.000 0.000

Place & Infrastructure Total 37.796 30.983 24.034 -6.949 -8.979 1.719 0.000 0.312 0.000

0.000

People Department

Schools

P1

School Expansions Basic Need 2018/19 to 2022/23 (incl. 

S106) CG 5.659 3.200 3.202 0.002 0.002 0.000

P4 Devolved Formula Capital Grant 2018/19/ to 2022/23 CG 0.604 0.653 1.343 0.690 0.690 0.000

P6 School Conditional Funding (LA Capital Maintenance) CG 2.842 1.561 2.479 0.918 0.918 0.000

P8 BSF Phase 1 Barnfield South - Construction CR 0.028 0.028 0.000 -0.028 -0.028 0.000

P10 Development of Putteridge Playing Fields CR 0.005 0.005 -0.005 -0.005 0.000 0.000 0.000 0.000

P11 Demolition of Challney Girls School PB 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000

P23 Resourced Provision at Woodlands CG 0.060 0.000 -0.060 -0.060 0.000 0.000 0.000 0.000

P26 Special Units and Resourced Provision SEND CG 0.450 0.000 0.017 0.017 0.000 0.017 0.000 0.000 0.000

Schools Sub Total 9.588 5.507 7.041 1.533 -0.093 1.627 0.000 0.000 0.000

Children

P12 2 Year Old Entitlement CG 0.007 0.007 0.007 -0.001 -0.001 0.000 0.000

P14 Manor Family Centre Refurbishment Phase 2 CR 0.000 0.000 0.000 0.000

P15 Liquid Logic Child Sexual Exploitation Module CR 0.073 0.073 0.007 -0.067 -0.067 0.000 0.000

P16 Child Protection Information Sharing (CPIS) CR 0.025 0.025 0.002 -0.023 -0.023 0.000 0.000

P17 Profile System Replacement CR 0.050 0.003 0.003 0.000 0.000 0.000 0.000 0.000 0.000

P18 Multi Agency Safeguarding Hub CR 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000

P21 Transforming Care-Housing (4 Properties) PB 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000

P22 Healthy Pupil Capital Grant CG 0.246 0.246 0.093 -0.152 -0.152 0.000 0.000 0.000 0.000

Children Sub Total 0.401 0.354 0.111 -0.242 -0.242 0.000 0.000 0.000 0.000
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Adults

P20 Modernisation of Day Services & Respite CR 0.000 0.000 0.007 0.007 0.000 0.007 0.000 0.000 0.000

Adults Sub Total 0.000 0.000 0.007 0.007 0.000 0.007 0.000 0.000 0.000

People Total 9.989 5.861 7.159 1.298 -0.336 1.634 0.000 0.000 0.000

Chief Executive's Department

Replacement/Status Quo

CE1 Application Software CR 0.010 0.010 0.002 -0.008 -0.008

CE2 Desktop Refresh Programme CR 0.193 0.193 0.285 0.092 0.092

CE3 Network Hardware Replacement CR 0.009 0.009 0.003 -0.007 -0.007

CE4 Mobile telephony estate refresh CR 0.070 0.070 0.008 -0.062 -0.062

CE5 Mobile and tablet refresh CR 0.146 0.146 0.001 -0.145 -0.145

CE6 Hot Swap Stock CR 0.024 0.024 0.019 -0.004 -0.004

CE7 Improved Workspaces CR 0.010 0.010 0.010 0.000 0.000

CE8 Laptop/Hybrid refresh CR 0.000 0.000

CE9 Website - refreshing and replacing core digital platform CR 0.170 0.105 0.050 -0.055 -0.055

CE10 ICON PCI update refresh CR 0.007 0.007 0.007 0.000

CE11 Data Centre Refresh CR 0.371 0.371 0.298 -0.073 -0.073

CE12 Corporate Wifi CR 0.021 0.000 0.000

CE13 Sharepoint replacement CR 0.030 0.030 -0.030 -0.030

CE15 Addition of a further internet Connection CR 0.000 0.000 0.000

CE21 Intranet replacement CR 0.160 0.160 0.112 -0.047 -0.047

Replacement/Status Quo Total 1.220 1.134 0.795 -0.339 -0.432 0.092 0.000 0.000 0.000

Transformation

CE16 Digital Inclusion CR 0.036 0.000 0.000 0.000 0.000 0.000 0.000

CE18 Transition PS for Data Centre Refresh CR 0.306 0.306 0.005 -0.301 -0.301 0.000 0.000 0.000 0.000

CE19 W2 Improvement CR 0.045 0.000 0.000 0.000 0.000 0.000 0.000 0.000

CE23

Implementing unified communications for new telephony 

system CR 0.063 0.000 0.027 0.026 0.000 0.026 0.000 0.000 0.000

CE24 Business Intelligence CR 0.213 0.213 0.269 0.056 0.056 0.000 0.000 0.000

CE25 New ICT Software - Technology CR 0.090 0.090 0.000 -0.090 -0.090 0.000 0.000 0.000 0.000

CE26 New ICT Software - BI CR 0.133 0.133 0.000 -0.133 -0.133 0.000 0.000 0.000 0.000

CE32 Digital Strategy Implementation CR 0.258 0.209 0.178 -0.031 -0.031 0.000 0.000 0.000 0.000

Transformation Sub Total 1.144 0.951 0.479 -0.473 -0.555 0.082 0.000 0.000 0.000

Chief Executive's Total 2.364 2.085 1.273 -0.812 -0.987 0.174 0.000 0.000 0.000

Customer & Commercial Department

Housing General Fund

CC1

Grants for the improvement and adaptation to private 

housing CG/CR 1.895 1.895 2.116 0.221 0.221
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CC2 Modernisation of Mobile Home Park and Travellers Site RC/CR 0.389 0.389 0.239 -0.149 -0.149

CC3 Mobile Homes and Caravan Sites RC 0.005 0.005 0.000 -0.005 -0.005

CC4 Renovation of Highways Agency Properties (GF) CR 0.000 0.000 0.000 0.000

CC6 Empty Homes CR 0.400 0.400 0.000 -0.400 -0.400

CC7 Wigmore Hall Conversion (into Housing Scheme) PB 0.000 0.000 0.000

CC8 Wardown Park Museum Redevelopment CG/CR 0.000 0.035 0.049 0.015 0.015

CC9 New Storage Building for BTS CR 0.275 0.275 -0.275 -0.275

CC11 Temporary Accommodation Purchasing Scheme (TAPS) CR 0.958 0.958 0.382 -0.576 -0.576

CC12 Right To Buy receipts Grant to Housing Associations RTB 0.425 0.425 0.183 -0.242 -0.242

CC13

Freehold Purchase of 51 Flats for Nightly Lets 

Accommodation CR 0.000 0.000 0.042 0.042 0.042

CC14 BTS Whole Job Costing RCCO 0.070 0.070 0.000 -0.070 -0.070

Customer & Commercial Total 4.4171 4.452 3.011 -1.370 -1.648 0.277 0.000 0.000 0.000

Corporate Projects

CORP1 LLAL Debentures - DART PB 92.000 82.000 97.400 15.400 0.000 15.400 0.000 0.000 0.000

CORP3 LLAL Debentures - DCO PB 33.500 28.500 0.000 -28.500 -28.500 0.000 0.000 0.000 0.000

CORP4 LLAL Debentures - CPAR PB 9.300 9.300 1.900 -7.400 -7.400 0.000 0.000 0.000 0.000

CORP5 LLAL Debentures - Bartlett Square PB 9.500 4.500 0.000 -4.500 -4.500 0.000 0.000 0.000 0.000

CORP2 Foxhall Homes - Share Capital PB 1.200 0.000 0.000 0.000 0.000 0.000 0.000

CORP6 Foxhall Homes - Loans PB 18.000 7.100 0.000 -7.100 -7.100 0.000 0.000 0.000 0.000

CORP7 LEP Share Acquisition RCCO 0.000 0.000 0.000 0.000 0.000 0.000 0.000

Corporate Projects Total 163.500 131.400 99.300 -32.100 -47.500 15.400 0.000 0.000 0.000

General Fund Total 218.065 174.781 134.777 -39.933 -59.449 19.203 0.000 0.312 0.000

Housing Revenue Account

HRA1 Purchase of Ex RTB properties HRA 0.360 0.360 0.357 -0.360 -0.360 0.000 0.000 0.000 0.000

HRA2 Marsh Farm Central Area Redevelopment HRA 6.937 6.304 5.439 -0.151 -0.151 0.000 0.000 0.000 0.000

HRA3 Major Works (BTS Capital) HRA 20.582 13.614 15.970 -1.498 -1.498 0.000 0.000 0.000 0.000

HRA4 Highways Agency Properties HRA 0.142 0.000 0.012 0.000 0.000 0.000 0.000 0.000 0.000

HRA5 Refurbishment of Cornish Units HRA 0.093 -0.093 -0.093 0.000 0.000 0.000 0.000

HRA6 Hightown Area Refurbishment HRA 0.141 0.142 -0.041 -0.041 0.000 0.000 0.000 0.000

HRA7 Acquisition of Homes (Highways Agency Bungalows) HRA 0.000 -0.311 0.000 0.000 0.000 0.000 0.000 0.000

HRA8 Additional New Affordable Homes HRA 0.000 1.316 0.000 0.000 0.000 0.000 0.000 0.000

HRA9 HRA Garage and Infill HRA 2.718 2.867 -0.316 -0.316 0.000 0.000 0.000 0.000

HRA10 Buckle Close HRA 3.038 0.068 0.000 0.068 0.000 0.000 0.000

HRA11 Freemans Green Land Adj Sherd Lodge HRA 0.397

HRA12 Birdsfoot Lane Development HRA 0.375 1.540

HRA15 Freemans Green Land Adj Sherd Lodge HRA 0.000 -0.135 -0.135 0.000 0.000 0.000 0.000

Housing Revenue Account Total 34.407 23.520 24.467 -2.527 -2.595 0.068 0.000 0.000 0.000
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Council Total 252.473 198.301 159.244 -42.460 -62.043 19.271 0.000 0.312 0.000


