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AREA BOARD:  WEST LUTON 

CHALLNEY, LEAGRAVE & LEWSEY WARDS 
 
DATE:   MONDAY 2nd APRIL 2012 
 
SUBJECT:   AREA REPORT 
 
REPORT BY:  HEAD OF COMMUNITY ENGAGEMENT &  
    STRATEGIC POLICY 
 
CONTACT OFFICER: GARY J. ROBERTS 01582 546985 
 
IMPLICATIONS: 
 
LEGAL     COMMUNITY SAFETY  
 
EQUALITIES    ENVIRONMENT   
 
FINANCIAL     CONSULTATIONS   
 
STAFFING     OTHER    
 
WARDS AFFECTED:  CHALLNEY, LEAGRAVE & LEWSEY WARDS 
_____________________________________________________________ 
 
PURPOSE 
 
1. To bring before the committee an update on the issues that were raised 
 following the last Area Committee held on the 24th January 2012. 
 
RECOMMENDATION(S) 
 
2. The West Luton Area Committee are recommended to note the 

 report and make recommendations on further action where 
required. 

  
BACKGROUND 
 
3. This report encapsulates the progress of the area committee since the 
 implementation of the initiative in October 2001. In addition it includes
 information on projects and activities supported by the committee and 
 following liaison and mediation with both internal and external service 
 areas, pursues the concerns raised by both the local community and 
 Members of the council. 
 
REPORT 
 
4. Members of the public who appear on the current database were 

informed of this meeting by post on the 7th March 2012 and publicity for 
this cycle of meetings appeared in the March edition of Lutonline, the 
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Luton & Dunstable Express, Luton & Dunstable on Sunday and Herald 
& Post during week commencing the 5th March 2012.  Additionally, 
posters in keeping with the new style advert and corporate approach to 
area committees were also dispatched to every General Practitioner, 
Dental Practice, Chiropodists, Chiropractors, Educational 
establishment, Library, Sports Centre, Community & Youth Centre, Day 
Centre, Places of Worship and Sheltered Housing provision, across the 
borough.  The information gave dates for every Area Committee and 
was then followed up with specific information about the Area 
Committee, relevant to that area. 

 
5.  The Area Committee web site is regularly updated and can be 

accessed on www.luton.gov.uk/areacommittees  
 
COMMUNICATION 
 
6. I would like to remind the area committee that the area committee web 

pages on www.luton.gov.uk/areacommittees are regularly updated and 
members of the public can access all of the following on these pages:- 

 

 Information – What are area committees? What are ward 
forums? 

 Dates of all meetings 

 Dates and information of all area tours 

 Ward Forum issues/updates 

 Agendas 

 Minutes 

 Reports  

 Area project proposal form 
 
 
AREA COMMITTEE ATTENDANCES 

 
7. The following are up to date attendances at the West Luton Area 
 Committee for the period January 2010 to January 2012. 
 

Area 
Committee 
cycle 

January 
2010 

July 
2010 

September 
& October 
2010 

January 
2011 
 

July 
2011 

October 
2011 

January 
2012 

West 
Luton  

 
57 

 
71 

 
69 

 
85 

 
89 

 
35 

 
37 

 
BUDGET UPDATE 
 

8. The following table shows the budget for the West Luton Area 
Committee from the 1st April 2011. 

 

West Luton  
Challney, Leagrave & Lewsey Wards 

Allocation 2011/2012 £10,000.00 

LW 420 Lewsey Farm Learning Centre   £1,120.00 

http://www.luton.gov.uk/areacommittees
http://www.luton.gov.uk/areacommittees
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To support young people who are at risks of crime, criminal 
damage, negative peer pressure and anti-social behaviour. 
To learn basic skills in music production and produce a youth 
newsletter linked with IT. 

 Fencing Project – Seaton Road     £274.00 

LW 430 Black Writers Production 
 Mental Well Being Project 

£1,000,00 

03/11/11 Resolved: 
(iii) That £5,000 from the Area Committee budget be 
allocated to participatory budgeting/neighbourhood 
governance project.  
 

£5,000,00 

LW 438 Luton & Dunstable Squash Club 
To support two very young squash players to participate in 
the British Junior Squash Championships in Sheffield. This is 
to support two very young people whose parents are in once 
case a student, the other holding down a very low paid job 
(when he has one) who would otherwise miss out on the 
opportunity. It would also help them  to realise their potential 
and possibly become beacons and role models in the sport. 

£500.00 

 Balance brought forward £2,106.00 

 
AREA PROJECTS 
 

9. There are two applications for Members to consider at the meeting this 
evening.   

 

Project 
Number 

Project Cost of 
project 

Amount 
requested 

LW 445 The Birds Community Neighbourhood Watch 
Scheme 
Community information centres (five sites). 
 Maintenance costs. 
 Repairs caused by vandalism. 
 Site visit expenses. 
 Downloads of display items for five sites. 
 Printing costs. 
 Community interaction. 

£560 £560 



 10/4 

 

 

 
AREA COMMITTEES AND NEIGHBOURHOOD GOVERNANCE ‘THE 
FUTURE’ 
 

10. On Thursday 9th February 2012 the Area Committee Board received a 
 report from the Head of Community Engagement & Strategic Policy on 
 the ‘Integration of the Area Committees (AC) and Neighbourhood 
 Governance (NG) Programme.  This work is taking place in the context 
 of ongoing organisational change across the Council, involving closer 
 collaboration between the Community Development Service (CDS) and 
 Consultation and Citizen Engagement. Further more, it remains subject 
 to further review in the context of the Council’s transformation agenda 
 and budget challenges over coming years. 
 

11. The report will be going before an Extraordinary meeting of the Council 
 on Tuesday 27th March with the following recommendations:- 
 

a) Reduce the frequency of the Area Committee/Ward Forum cycle 
for the coming municipal year from 4 per year to 3 per year in all 
areas. 
 

b) Require officers from key services and corporately to align 
Council and partner resources, work with Members and engage 
citizens in order to support and develop the Ward Forums and 
improve their efficiency and effectiveness. 
 

c) Change the name of Area Committees to Area Boards e.g. West 
Luton Area Committee becomes West Luton Area Board etc. 
This is to signal the general shift of emphasis of Area Co-
ordination from a public meeting to a meeting in public in line 
with the broad direction of the NG programme. Officers will work 
with Members to develop a meeting format which reflects the 
most useful aspects of the Area Committees and the Area 
Boards. 
 

d) Change the name of the Area Committee Board to the 
Community Involvement Board. 
 

Project 
Number 

Project Cost of 
project 

Amount 
requested 

LW 448 St. Martin de Porres RC Church – 50th 
Anniversary 
 50th Anniversary of the Parish 
 50th Anniversary of the church 
 50th Anniversary of St. Martin’s Canonisation. 
The events will include a cultural celebration 
consisting of an Irish night inviting other 
communities, an African Caribbean evening, an 
afternoon to celebrate the Queen’s Diamond 
Jubilee, a Philippian, Indian, Sri Lankan evening 
and a children’s family day.   

£5,000 £3,500 
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e) Fully integrate the business of Area Boards with that of Area 
Committees, and ensure the management of the meetings 
reflects this new approach. 
 

f) Seek and confirm Democratic Services support for these 
arrangements. 

 

g) Confirm and enact appropriate constitutional arrangements for 
the Council so as to reflect the arrangements described above. 
 

h) Reduce the number of area tours i.e. two per ward per year, 
totalling 38 to one per ward per year, totalling 19.  This is not to 
say that an extra tour cannot be implemented as and when 
required. 

 

12.  In terms of the extension of the NG programme (integrated with Ward 
Forums and Area arrangements) in subsequent years: 

 

a) Extend the programme to one new area (Area North) in 2012 – 
2013 with a final roll out to Area East in 2013-14 

 

b) Further review of our overall approach in order to identify areas 
requiring improvements in effectiveness and efficiency and 
report these back to the Board. 

 

c) Note that CDS will continue its transformation and take account 
of key staffing requirements for delivery of the NG approach. 

 

d) Note that the Consultation and Community Engagement team 
will align work programmes and confirm service commitments to 
ensure support for the delivery of the NG approach and its 
integration with Ward Forums and Area arrangements as part of 
taking forward the Community Involvement Strategy. 

 

e) A Communications Strategy / Delivery Plan will have to be 
agreed based on the on-going and new roll out of arrangements 
for NG/Ward Forums/Area Board with the Communications Unit. 

 
f) Officers in the short term will establish matrix management 

arrangements and resource pooling including agreed 
apportionment and allocation of available budgets between the 
two service areas to ensure effective co-ordination and delivery 
of an integrated public involvement offer. 

g) Require officers to consider options for aligning the work of 
Tenants’ Participation service with the overall NG Programme 
and Community Involvement Strategy. 

 

h) Require officers to consider future budget savings in the context 
of the objective of improved public involvement and area co-
ordination – the quality rather than the quantity of citizen 
engagement being key. 

 

i) Ensure further strategic integration of the NG programme and 
Ward Forums/Area Boards through the Community Involvement 
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Strategy to ensure the effective support of Council services and 
key partners for the community leadership role of Members. 

 

13. The full report is attached as Appendix 1. 
 
AREA TOURS 
 
14. The Action Plans and issues that were raised during the course of past 

area tours can be viewed in the folder at the back of the hall.  The new 
dates for the 2011/2012 Municipal Year have now been set and have 
been circulated to all Members of the council. These dates are also 
accessible on the area committee web pages.  

 
PROPOSAL/OPTION 
 
15. It is proposed that Members of the West Luton Area Committee note 

the report. 
 
16.  In terms of the application under the Area Committee Projects Scheme 

 

 Reference LW 445 
 Reference LW 448 

 

Members may consider the following: 
(i) Granting the full application. 
(ii) Making a different contribution towards the scheme. 
(iii) Deferring the application for future consideration.   
(iv) Refusing the application 

 
EQUALITIES IMPLICATIONS 
 

17. Much of the work conducted by the Area Committee will have an 
impact on Council services and will address issues such as 
accessibility, local participation and the general quality of life within the 
Borough. 

 

COMMUNITY SAFETY IMPLICATIONS 
 
18. A large amount of the work being pursued and undertaken by service 

areas and other outside agencies will make a major contribution to 
community safety and need to be considered alongside other schemes 
that may be under consideration or being implemented. 

 
FINANCIAL IMPLICATIONS 
 
19. Any contribution made by the Area Committee will be met from existing 
 budgets. 
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ENVIRONMENT IMPLICATIONS 
 
20. The implications of the work being undertaken will address and improve 

the environment, create safer communities and address the quality of 
life for local people.  

 
APPENDIX 
 
Appendix 1: Report to Area Committee Board 9th February 2012 (ACB/02/12 
Ref: 7) 
 
LIST OF BACKGROUND PAPERS 
LOCAL GOVERNMENT ACT 1972, SECTION 100D 
 

Localism Act 2011 
Health & Social Care Bill 
 


