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Strategy for securing efficiency gains  

The Strategy  
 
1. The Council has already identified savings in its annual Budget for 2005/6 which together with further savings 
originating in 2004/5 (to be reported in the June Statement), will substantially achieve the target gains for this 
year. Those from this years Budget that qualify are summarised within broad headings in the AES.  
 
2. The Council has invested substantially in new infrastructure and ways of working through for example its e-
Government and Customer Service Centre programmes and made provision in its 2005/6 Budget to realise 
significant benefits under the heading of Resourcing Transformation. 
 
3. The Council expects to enter into a business partnership with ATOS Origin which, through scoping work, has 
already concluded that significant savings can be realised over the next five years through a cross cutting and 
authority wide programme of transformation projects. These include more effective procurement and transforming 



organisation and processes to most effectively deliver service excellence. The commercial arrangements and 
funding for the partnership have still to be concluded at the time of writing but this is expected to contribute 
significantly to savings in this three year period and beyond. 
 
4. The Council will actively seek collaboration and partnership working wherever it is appropriate and have 
already worked with Bedfordshire local authorities in developing aspects of it’s e-Government infrastructure. The 
Council is represented on the Management Board of the Eastern Regional Centre of Excellence and will work 
with local authorities in the region and beyond to jointly identify and deliver savings where this is appropriate. 
 
5. The Council’s Budget Challenge Group (BCG) comprising of senior Officers including the Chief Executive, 
Director of Corporate & Customer Services and Heads of Corporate Finance and Performance, Resources & 
Assets coordinate the Council’s Budget realisation and programmes and projects to achieve these committed 
savings. BCG will monitor and regularly review progress and provide updates to Members. 
 
The Target 
 
6. The target is calculated with reference to the baseline of 2004/5 expenditure. It therefore includes 2004/5 
service expenditure and net capital spend. Transfer payments such as gross expenditure on rent allowances and 
other benefits) are not included in the baseline and specific one-off grants are also excluded. 
 
7. The Council has flexibility in how the efficiency gains are achieved so long as at least 1.25% per annum is 
cashable.  
 
8. The 2.5% calculation, based upon 2004/5 original estimate figures provided to the ODPM, equates to £3.78m  
 
ODPM calculated the 2004/5 Baseline as follows: 
 
· Total Service Expenditure (£,000) 254,286 
· Schools (£,000) 128,676 
· Grants (£,000) 552 



· Capital Contribution (£,000) 26,194 
· Total Spend (£m) 151.3 

 
Key actions to be taken during the year  

The Key Actions 
 
1. Key actions to deliver the strategy and at least the Council’s targeted efficiency savings include: 
· Monitor and drive actions to deliver savings committed in the 2005/6 Budget through the BCG 
· Consolidate, review and confirm qualifying recurring savings originating from the 2004/5 Budget 
· Implement agreed organisation changes and new resourcing to support and deliver transformation activity 
across the Council 
· Conclude Business Partnership commercial negotiation and commence agreed programme to deliver further 
savings (secure funding bid to RCE) 
· Seek collaborative working opportunities with region and other authorities and organisations directly and through 
RCE. 
· Identify further savings opportunities from local department and corporate initiatives. 
· Establish AES governance and appropriate review methodology. 
 
Note to Forward Looking Statement: 
The Council expects to exceed its first year target through actions reported in this first Statement and a 
combination of savings recurring from 2004/5 (to be reported in June), savings flowing from the Business 
Partnership once this has been fully funded and approved and other local initiatives. 

 

  
Expected 
annual 
efficiency gains 
(£) 

...of which 
related to 
capital spend 
(£) 

...of which 
related to other 
spend (£) 

...of which 
cashable (£) 

18,000     18,000 Adult social services 
Strategy: Reduce revenue cost 



 Key actions: Reduce running costs at Elm Tree older persons 
home 
331,000     331,000 
Strategy: Reduce revenue cost 

Children's services Key actions: Manage children's placements within agreed budget 
Review family support services 
Reduce playscheme costs 
270,000     270,000 
Strategy: Reduce revenue costs Culture and sport 
Key actions: Move sports to new Leisure Trust 
Reduce Library codes 
294,400     190,800 
Strategy: Reduce revenue costs Environmental services 
Key actions: Implement and deliver various schemes committed in 
2005/6 
15,000 0 15,000 15,000 
Strategy: Reduce revenue costs Local transport 
Key actions: Rationalise tendered local bus services 
0     0 
Strategy: LA social housing 
Key actions: 
157,000     157,000 
Strategy: Reduce revenue cost Non-school educational services 
Key actions: Deliver savings committed in 2005/6 budget 
includiong buy back target and process efficiencies 
30,000     30,000 Supporting people 
Strategy: Reduce revenue cost 



Key actions: 
60,000     60,000 
Strategy: Reduce revenue costs Homelessness 
Key actions: Reduce exceptional leave to remain costs 

Other cross-cutting efficiencies not covered above 
838,500     749,500 
Strategy: Reduce revenues cost 

Corporate services 
Key actions: Implement and deliver savings committed in 2005/6 
Budget and other efficiency initiatives including changing financial 
treatment of IT system configuration costs, negotiating Council 
building rating valuations, improving IT network storage capability 
and office space utilisation 
465,000     465,000 
Strategy: Reduce supply costs Procurement 
Key actions: Negotiate improved energy contract (including 
streetlights) and continue agency staff procurement initiative 
559,500     137,500 
Strategy: Improve productive time 

Productive time Key actions: Implement planned productivity schemes including 
reducing sickness absence through better management and 
access to information through Broadband and improved Storage 
Area Network 
18,100     18,100 
Strategy: Reduce revenue cost Transactions 
Key actions: Reducing Revenues post in favour of on-line access 
and self-help 
265,700     110,000 Miscellaneous efficiencies 
Strategy: Seek savings in othe categories 



 Key actions: Implement and achieve savings mainly in 
rationalising office accomodation. 

Total 3,322,200 0 15,000 2,551,900 
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