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Actions we wi
ll take to impro

ve 
• 

Fully remodel
led internet se

rvice available
 through 

the council we
bsite 

 • 
Developed an

d fully implem
ented Custom

er 
Contact Strate

gy 
 • 

Serve custom
ers better thro

ugh the integr
ation of 

customer info
rmation  

 • 
Fast track an 

effective comp
laints process

 
 • 

Continue with
 the Luton Exc

ellence progra
mme 

 • 
Embed ‘lean t

hinking’ throug
hout the organ

isation 
 • 

Implement the
 Excellence ro

ad map 
 • 

Continue to as
k customers a

nd clients abo
ut their 

experiences, t
heir expectatio

ns and their 
aspirations.  • 
Maintaining a 

cohesive, equ
al and inclusiv

e 
community thr

ough respons
ive services a

nd 
customer care

 
 • 

Explore oppor
tunities to wor

k in partnersh
ip with 

others to deliv
er better and m

ore efficient se
rvices. 

The performa
nce indicators

 we will monito
r 

Resources Current resou
rce plans shou

ld enable us to
 deliver 

actions  NI 14 Avoidab
le Contact 

The results of
 the ‘place sur

vey’ 
Customer com

plaints and co
mpliments 

  Risk • 
Not maintainin

g 
appropriate IC

T 
development 

 
• 

Software failu
re 

• 
Lack of use of

 
service chann

els 
• 

Impact of sign
ificant 

service failure
 

• 
The Excellenc

e 
programme is

 not 
universally ad

opted Actions • 
Clearer 

strategic 
decision ma

king on 
ICT through IS

G 
• 

Invest in
 the 

necessary tec
hnology 

• 
Effective communicatio

n of 
service contac

t options 
• 

Continue to
 inform 

Members an
d staff 

about the pur
pose and 

benefits of ‘lea
n’ 
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Actions we wi
ll take to impro

ve 
• 

We will have a
 structured me

dium term 
approach to d

elivering effici
encies and sa

vings 
via the Luton E

xcellence prog
ramme, aimin

g to 
improve servic

es and make s
avings throug

h 
embedding ‘le

an thinking’  
 • 

The revenue b
udget and cap

ital programm
e 

continue to be
 linked to prior

ities and supp
ort 

service improv
ements. 

 • 
The Medium T

erm Financial
 Plan will be 

integrated with
 the corporate

 plan and serv
ice 

planning proc
ess, and will c

hallenge reso
urce 

use and involv
e external stak

eholders in th
e 

planning proc
ess.  

 • 
The implemen

tation of intern
ational financi

al 
reporting stan

dards and oth
er accounting

 
developments

 will be adequ
ately resource

d and 
successful  • 
Challenging ta

rgets will be s
et and achieve

d for 
council tax an

d housing ren
ts collection 

 • 
Cost drivers fo

r services will 
be clearly 

understood an
d used to man

age demand w
here 

this is feasible
. 

The performa
nce indicators

 we will monito
r 

Resources – Current res
ource plans s

hould enable
 us to deliver

 actions 
 - This activit

y should rele
ase funds  

The Council’s
 budget & cap

ital programm
e. 

Benchmark co
mparative dat

a  
NI 179 Value 

for money – to
tal net value o

f ongoing cash
-releasing 

vfm gains that
 have impacte

d since 08-09 
financial year 

BV34a  and B
V34b % of sch

ools with 25%
 or more of the

ir places 
unfilled Risk • 

Further Valu
e for money 

gains may be
 more 

difficult to ac
hieve in 

future years 
• 

Forecasts sh
ow 

commitments
 outstripping 

resources 
Actions • 

Learn from a
nd apply 

best practice
 

• 
Protect agree

d 
priorities  
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Actions we wi
ll take to impro

ve 
• 

Commissionin
g and Procure

ment Strategie
s are 

aligned with th
e SCS, Corpo

rate Plan and 
the 

Joint Strategic
 Needs Asses

sment, and ar
e used 

to identify new
 ways of deliv

ering services
, and to 

challenge the 
status quo. 

• 
Opportunities 

for joint procu
rement and 

commissionin
g continue to b

e developed. 
• 

Use procurem
ent and contra

cting processe
s to 

promote equa
lity and workin

g to the equal
ity 

requirements 
in the councils

 contracts 
• 

There is a rob
ust, risk-based

 framework fo
r 

ensuring data
 quality, and a

 culture of usin
g data 

and informatio
n to support p

erformance 
improvement.

 
• 

The Council a
nd partners w

ork together to
 ensure 

data reliability
 and quality.  

• 
Data security 

is ensured, inc
luding in trans

fers to 
and from othe

r agencies. 
• 

Performance 
management 

actively impro
ves 

services, and 
is used to iden

tify trends and
 future 

development 
needs, becom

ing an essenti
al part of 

strategic plann
ing. 

� Continue 
to develop the

 leadership sk
ills of 

Members and
 employees in

 leadership po
sitions 

� Develop jo
b descriptions

 and person 
specifications

 that identify th
e need for lea

dership 
and ensure th

at this require
ment is incorp

orated in 
the selection p

rocess 
� Empower

 managers to 
manage and h

old them 
accountable fo

r their achieve
ments 

Resources  Current resou
rce plans shou

ld enable us to
 

deliver actions
 

  Use of Resou
rces Assessm

ent 
Risk • 

Strategies are
 

developed in isolation from each other, an
d 

from partners 
• 

Data quality is
 not 

seen as a key
 

issue 
• 

Performance 
data 

is not translate
d 

into performan
ce 

management 

Actions • 
Corporate Groups to ens

ure 
links are made

. 
• 

All managers 
to 

focus on data quality 
• 

Development 
of a 

performance- driven culture
. 

The performa
nce indicators

 we will monito
r 
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This will also b

e externally as
sessed as par

t of the Use of
 Resources As

sessment 

8
y
y
y
 

Actions we wi
ll take to impro

ve 
 • 

We will fully 
understand a

nd measure 
our carbon 

emissions, w
ater usage a

nd consumpt
ion of other 

resources. 
• 

We will use o
ur understan

ding to dema
nd manage o

ur use 
of natural res

ources, highl
ight inefficien

cies, and act
 to 

reduce our u
sage, targeti

ng those are
as that are m

ost 
cost-effective

, and those p
roducing mo

st carbon.  
• 

We will ident
ify the most s

ignificant env
ironmental ri

sks 
arising from 

our use of re
sources, and

 have plans i
n place 

to manage th
em. 

• 
We will deve

lop strategies
 and delivery

 plans to red
uce our 

usage of nat
ural resource

s.  
• 

We will unde
rtake sustain

ability impac
t assessmen

ts for 
our major pro

jects. 
• 

We will asse
ss the enviro

nmental impa
ct of our maj

or 
suppliers and

 partners. 

The performa
nce indicators

 we will monito
r 

Resources  We will need 
to assess the 

resource impa
ct as plans 

are developed
, but the reduc

tion of usage o
f natural 

resources sho
uld reduce co

sts in the long
 term.  

 NI 185 CO2 re
duction from L

ocal Authority
 

operations NI 186 Per ca
pita, CO2 emi

ssions in the L
A area 

NI 194 Level o
f air quality 

Risk • 
The costs of th

e 
actions to be t

aken 
become unaffordable 

• 
Sanctions are

 
imposed unde

r the 
Carbon Tradin

g 
scheme 

Actions • 
Consider inve

st to 
save strategy 

to 
support developments

 
• 

Closely monit
or 

ongoing positi
on 

and performan
ce 

to minimise sanctions 
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Actions we wi
ll take to impro

ve 
� 

As
se
t m

an
ag
em

en
t w
ill b

e a
lig
ne
d 

wit
h m

ed
ium

 an
d l
on
g t
erm

 se
rvi
ce
 

an
d f
ina
nc
ial
 pl
an
nin
g, 
wit
h a

 fo
cu
s 

on
 re
du
cin
g t
he
 co
sts
 (b
oth

 fin
an
cia
l 

an
d e

nv
iro
nm

en
tal
) o
f a
ss
et 
us
e. 

  � 
Th
e p

erf
orm

an
ce
 an

d v
alu

e f
or 

mo
ne
y o
f a
ss
ets
 w
ill b

e b
en
ch
ma

rke
d 

an
d m

on
ito
red

 w
ith
 ta
rge

ts 
for
 

im
pro

ve
me

nt.
  

 � 
Th
e e

nv
iro
nm

en
tal
 im
pa
ct 
of 
as
se
t 

us
e w

ill b
e m

ini
mi
se
d, 
an
d r
es
ilie
nc
e 

de
ve
lop
ed
 ag

ain
st 
clim

ate
 ch
an
ge
. 

 � 
A l
on
g t
erm

 st
rat
eg
ic 
ap
pro

ac
h w

ill b
e 

de
ve
lop
ed
 w
ith
 pa

rtn
ers

 to
 re
vie
w 
the

 
us
e o

f a
ss
ets
 ac
ros

s p
ub
lic 
bo
die

s i
n 

Lu
ton

, to
 re
vie
w 
the

 op
po
rtu
nit
ies
 fo
r 

sh
ari
ng
, im

pro
vin
g p

ub
lic 
ac
ce
ss
 an

d 
wid

er 
co
mm

un
ity
 be

ne
fit.
 

The performa
nce indicators

 we will monito
r 

Resources Resource req
uirements fo

r asset 
managemen

t will be revie
wed and prio

ritised 
as part of the

 capital progr
amme 

assessments
  

N
i 
1

7
9

 V
a

lu
e
 f

o
r 

m
o
n

e
y
 

Risk • 
Ins

uff
icie

nt 
res

ou
rce

s f
or 

ma
int
en
an
ce
 

of 
as
se
ts 

• 
So
me

 as
se
ts 

ma
y n
ot 
be
 fit
 

for
 pu

rpo
se
 in
 

fut
ure

 

Actions Se
ek
 to
 m
ax
im
ise
 

po
ten

tia
l s
ou
rce

s 
of 
fun

ds
 

 Ch
all
en
ge
 ne

ed
 

for
 as
se
ts 
an
d 

se
ek
 in
no
va
tiv
e 

alt
ern

ati
ve
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Actions we wi
ll take to impro

ve 
• 

There will be a
 corporate stra

tegic approac
h to workforce

 
planning that r

eflects strateg
ic priorities an

d objectives a
nd 

supports the d
elivery of serv

ices. It will alig
n closely with 

strategic, serv
ice and financ

ial planning an
d will be desig

ned 
to deliver impr

ovements in e
fficiency, prod

uctivity and va
lue for 

money outcom
es against loc

al priorities. It 
will address c

urrent 
and future wo

rkforce needs
 for people an

d skills, and w
ill be 

underpinned b
y fit-for-purpos

e information 
on demand fo

r 
services, work

force size and
 profile, and sy

stematic colle
ction 

of the views o
f staff. 

• 
The council w

ill maintain or 
improve staff s

atisfaction and
 

morale throug
h the periods 

of change by d
eveloping spe

cialist 
change mana

gement skills.
 

• 
The Council w

ill have effecti
ve succession

 planning 
• 

Implement the
 requirements

 of the Employ
ment Equality

 
Duties . 

• 
A strong impro

vement cultur
e will facilitate

 staff identifyin
g and 

improving effic
iencies and in

novation.  
• 

Retain Investo
rs in People a

ccreditation an
d become an 

Employer of C
hoice 

• 
Full implemen

tation of the E
mployee Surv

ey Corporate 
Action 

Plan  
• 

Implement the
 outcome of th

e HR VFM rev
iew 

recommendat
ions to deliver

 an improved 
HR service 

• 
Competitive re

ward and rem
uneration for e

mployees 
• 

Effective man
agement of a 

fair and equal
 employment 

practices 

The performa
nce indicators

 we will monito
r 

Resources Current reso
urce plans sh

ould enable u
s to deliver 

actions  Average numb
er days of sick

ness absence
 per 

employee Workforce com
position  

Risk • 
Loss of reputa

tion 
• 

Loss of compe
titive 

market positio
n 

• 
Loss of IiP accreditation 

• 
Failure to deli

ver ES 
Action Plan pr

iorities Actions • 
Market aware

ness 
campaign in k

ey 
recruitment m

edia 
• 

Continually re
view 

the competitivene
ss of 

the reward structure. 
• 

Prepare for IiP
 

renewal 
• 

Monitor and re
port 

on ES plan implementatio
n 
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A
V

E
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O
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� Fail to inc
rease the num

ber of 
people making

 a contribution
  

� Little chan
ge as a result 

of 
engagement. � Voluntary

 sector lacking
 

capacity and r
esources. 

� Fail to eng
age with a representative

  community. 
 Current resou

rce plans shou
ld enable us to

 deliver action
s 

The performa
nce indicators

 we will monito
r 

NI 2 - The % o
f people who f

eel that they b
elong to their 

neighbourhoo
d 

NI 3 – Civic pa
rticipation in th

e local area 
NI 4 - % of pe

ople who feel 
they can influe

nce decisions
 in their localit

y 
NI 5 – Overall/

general satisfa
ction with loca

l area 
NI 6 – Particip

ation in regula
r volunteering

 
Ni7 -  Environ

ment for a thri
ving third sect

or Actions � Develop C
ommunication

s/ 
engagement s

trategy  
� Demonstr

ate where changes have
 been made  

� Implemen
t Neighbourho

od 
Governance P

ilot 
� Develop t

he sub structu
re 

for the Strong
er part of 

SSC 
Risk Resources 

Actions we wi
ll take to impro

ve 
• 

Hold bi-annua
l stakeholder e

vents 
 • 

Set up 5 Area
 Action Panels

 responsible fo
r advising on l

ocal service 
needs  • 
Develop a cus

tomer access 
strategy and i

mprove levels
 of customer 

satisfaction   • 
Align service d

elivery and pla
nning across e

ach of the the
med blocks to

 
address servic

e needs on a 
locality level  

 • 
Engage Coun

cillors with the
ir local commu

nities in a mor
e effective 

manner  • 
Review the Co

uncil’s consult
ation and eng

agement Stra
tegy thus 

improving way
s for people to

 communicate
 with and influ

ence the coun
cil, 

particularly dis
engaged grou

ps  
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Actions we wi
ll take to impro

ve 
• 
Create additi

onal capacity
 within the LS

P by providin
g 

revenue to a
ppoint 3 LSP

 Action Office
rs 

  • 
Work with pa

rtners to Incr
ease the num

ber of neighb
ourhood 

mediation se
ssions aimed

 at finding a s
olution to 

neighbourho
od friction du

e to disturba
nce  

 • 
Work togethe

r with the com
munity and v

oluntary sect
or to 

support, prom
ote and cham

pion the deve
lopment of 

‘MyPlace’ in 
Luton as a so

cial-enterpris
e project for 

young 
people in Lut

on 
 • 
Build the cap

acity of the c
ommunity an

d disengaged
 groups 

to influence t
he planning a

nd delivery o
f services 

 • 
Engage with

 the local com
munities on a

 regular basi
s, to 

challenge, sc
rutinise and e

valuate the c
ouncil’s prog

ress 
including the

 newer comm
unities 

 
Resources Current resou

rce plans shou
ld enable us to

 deliver action
s 

unless Myplac
e bid is unsuc

cessful. 

NI 2 - The % o
f people who f

eel that they b
elong to their 

neighbourhoo
d 

NI 6 – Particip
ation in regula

r volunteering
 

NI7 -  Environ
ment for a thri

ving third sect
or 

Risk � Fail to dem
onstrate a difference  � Funding fo
r ‘MyPlace’ is refused 

Actions � Measure i
mprovement against a benc

hmark  
� Monitor de

cision making, contin
gence 

plan for altern
ative 

sources of pro
ject 

funding  

The performa
nce indicators

 we will monito
r 
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m

m
u
n
it
y
 s

e
c
to

r 
to

 e
ff

e
c
ti
v
e

ly
 

e
n
g
a

g
e
 w

it
h

 u
s
 t
o
 i
m

p
ro

v
e
 t

h
e
 p

la
n

n
in

g
 a

n
d
 d

e
liv

e
ry
 of services 

Resources Current resou
rce plans shou

ld enable us to
 deliver action

s 

N
I 
1
7
 E

n
v
ir

o
n
m

e
n
t 
fo

r 
a
 t
h
ri

v
in

g
 t

h
ir
d
 s

e
c
to

r 
N

I 
  
3
 C

iv
ic

 p
a
rt

ic
ip

a
ti
o
n

 i
n

 t
h
e
 l
o
c
a
l 
a
re

a
 

N
I 
  
4
 %

 o
f 

p
e
o

p
le

 w
h

o
 f

e
e
l 
th

e
y
 c

a
n
 i
n
fl
u
e

n
c
e
 d

e
c
is

io
n

s
 i
n
 

th
e
ir
 l
o
c
a

lit
y
 

N
I 
  
7
 T

h
ri

v
in

g
 3

rd
 S

e
c
to

r 

 Risk • 
in

s
u
ff

ic
ie

n
t 
c
a
p

a
c
it
y
  

• 
p
a
rt

n
e
rs

 p
ri

o
ri
ti
s
e
 

o
th

e
r 

in
it
ia

ti
v
e
s
  

• 
d
is

e
n

g
a
g

e
m

e
n
t 
o
f 

lo
c
a
l 
p
e

o
p
le

 

• 
p
ilo

t 
o
f 

n
e

ig
h
b
o

u
rh

o
o

d
 

g
o
v
e
rn

m
e
n
t 
m

o
d
e
l 

fa
ils

 

 

Actions • 
 R

is
k
 r

e
g
is

te
r 

c
o
m

p
ile

d
 

a
n
d
 m

o
n
it
o
re

d
 f

o
r 

e
v
e
ry

 p
a
rt

n
e
rs

h
ip

 

• 
P

u
rs

u
e
 o

p
p

o
rt

u
n

it
ie

s
 

fo
r 

G
o
v
e
rn

m
e
n
t 

fu
n
d
in

g
 t
o
 s

u
p
p
o
rt

 
in

it
ia

ti
v
e
s
 

 

The performa
nce indicators

 we will monito
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F
in

al
 D

ra
ft

 f
o
r 

E
x

ec
u
ti

v
e 

(2
4

/0
2
/2

0
0
9

) 
2
4

S
S

C
: 

H
ig

h
 L

e
v
e
l 
O

u
tc

o
m

e
 4

: 
R

e
d
u
c
in

g
 a

n
ti
-s

o
c
ia

l 
b
e
h
a
v
io

u
r 

a
n
d
 t
h
e
 f
e
a
r 

o
f 
c
ri
m

e
, 
e
n
s
u
ri
n
g
 a

ll 
p
e
o
p
le

 f
e
e
l 

s
a
fe

 The Crime &
 Disorder Ac

t 1998 placed
 a duty on loc

al authorities
 and police a

uthorities to w
ork in partne

rship with co
mmunities to

 reduce the 
crime and dis

order that aff
ected them. 

 Evidence co
nsistently po

ints to crime 
and anti-soci

al behaviour 
impacting dis

proportionate
ly upon 

people’s live
s. It is therefo

re a priority a
rea for impro

vement. To e
ff

e
c
t 
th

is
 i
m

p
ro

v
e

m
e

n
t 
w

e
 n

e
e
d

 t
o

 s
u

p
p

o
rt

 t
h

e
 C

D
R

P
 a

n
d

 w
o

rk
 w

it
h

 e
a

c
h

 o
th

e
r 

in
 t
h

e
 c

o
m

m
u

n
it
y
 t
o

 a
d

d
re

s
s
 a

n
ti
-s

o
c
ia

l 
b
e

h
a

v
io

u
r 

a
n

d
 t
h

e
 f

e
a

r 
o

f 
c
ri
m

e
. 
  

 

 

Actions we wi
ll take to impro

ve 
• 
Develop a st

rategic appro
ach for comm

unity safety a
nd co-

ordinate our 
work with pa

rtners to agre
e what is imp

ortant in 
reducing ant

i-social beha
viour and the

 fear of crime
  

 • 
Produce a co

mmunity safe
ty agreemen

t to strengthe
n our 

work with pa
rtners and to

 comply with
 statutory req

uirements 
 • 
Work in partn

ership with th
e Police to pr

omote and k
eep 

local residen
ts informed o

f actions bein
g taken to ad

dress 
anti-social be

haviour 
 • 
Develop and

 implement a
 communicat

ions and eng
agement 

strategy 
   

Resources Current resou
rce plans shou

ld enable us to
 deliver action

s 

NI 17 percepti
ons of Anti-so

cial behaviour
 

NI 21 Dealing
 with local con

cerns about A
SB by police a

nd 
the local coun

cil 
NI24 Satisfact

ion with the w
ay the Police 

and local Cou
ncil 

deal with anti-
social behavio

ur 
NI25 Satisfact

ion of differen
t groups with t

he way the Po
lice 

and local Cou
ncil deal with 

ASB. 
Risk That despite w

orking in 
partnership pu

blic 
perception of 

the fear of 
crime remains

 high 
 That we fail to

 engage 
sufficiently wit

h the 
public, the vol

untary and 
business sect

ors. 
Actions Monitor decisi

on making, 
keep commun

ications and 
engagement s

trategies 
under review  

The performa
nce indicators

 we will monito
r 
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o
r 

E
x
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u
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S
S

C
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H
ig
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e
v
e
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O

u
tc

o
m

e
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: 
R

e
d
u
c
in

g
 cr

im
e i

nc
lud

ing
 se

rio
us

 ac
qu

isit
ive

 cr
im

e, 
co

ve
rin

g: 
 bu

rgl
ary

 
(dw

ell
ing

), r
ob

be
ry,

 th
eft

 of
 a 

mo
tor

 ve
hic

le,
 th

eft
 fro

m 
a m

oto
r v

eh
icl

e, 
do

me
sti

c a
bu

se
, c

rim
ina

l d
am

ag
e, 

ha
te 

cri
me

 an
d s

eri
ou

s v
iol

en
t c

rim
e 

T
h
e
 C

ri
m

e
 &

 D
is

o
rd

e
r 

A
c
t 

1
9
9
8
 p

la
c
e
d
 a

 d
u
ty

 o
n
 l

o
c
a
l 

a
u
th

o
ri
ti
e
s
 a

n
d
 p

o
lic

e
 a

u
th

o
ri
ti
e
s
 t

o
 w

o
rk

 i
n
 p

a
rt

n
e
rs

h
ip

 w
it
h
 c

o
m

m
u
n
it
ie

s
 t

o
 r

e
d
u
c
e
 c

ri
m

e
 a

n
d
 

d
is

o
rd

e
r.

 A
lt
h

o
u

g
h
 t

h
e
 c

ri
m

e
 r

a
te

 i
n
 L

u
to

n
 i
s
 r

e
d
u
c
in

g
, 

it
 s

ti
ll 

h
a
s
 a

 w
a

y
 t

o
 g

o
 t

o
 b

e
 a

c
c
e
p
ta

b
le

 t
o
 t

h
e
 c

o
m

m
u
n
it
y
. 

E
v
id

e
n
c
e
 c

o
n
s
is

te
n
tl
y
 p

o
in

ts
 t

o
 c

ri
m

e
 a

n
d
 

a
n
ti
-s

o
c
ia

l 
b
e
h

a
v
io

u
r 

im
p
a
c
ti
n
g
 d

is
p
ro

p
o
rt

io
n

a
te

ly
 u

p
o

n
 p

e
o

p
le

’s
 l
iv

e
s
. 

It
 i
s
 t

h
e
re

fo
re

 a
 p

ri
o
ri
ty

 a
re

a
 f

o
r 

im
p
ro

v
e
m

e
n
t 

a
n
d
 w

e
 a

re
 d

e
te

rm
in

e
d
 t

o
 d

o
 m

o
re

 t
o

 
e
n
s
u
re

 t
h

a
t 

re
s
id

e
n
ts

 o
f 

L
u
to

n
 a

re
 p

ro
te

c
te

d
 f

ro
m

 b
e
c
o
m

in
g
 v

ic
ti
m

s
 o

f 
a
ll 

ty
p
e

s
 o

f 
c
ri
m

e
. 

C
u
rr

e
n
tl
y
 w

e
 f

a
c
e
 p

a
rt

ic
u

la
r 

is
s
u
e
s
 i

n
 r

e
la

ti
o

n
 t

o
 b

u
rg

la
ry

 i
n

 
p
e
o
p

le
’s

 h
o
m

e
s
 .

 A
c
ti
o
n
s
 t

a
k
e
n
 i
n
 i
s
o
la

ti
o
n
 w

ill
 n

o
t 

d
e
liv

e
r 

th
e
 o

u
tc

o
m

e
 i
d
e
n
ti
fi
e
d
 a

b
o

v
e
. 

T
o
 d

o
 t

h
is

 w
e
 n

e
e
d
 t

o
 s

u
p
p
o
rt

 t
h
e
 C

ri
m

e
 a

n
d
 D

is
o
rd

e
r 

R
e
d

u
c
ti
o
n
 

P
a
rt

n
e
rs

h
ip

 a
n
d

 w
o
rk

 w
it
h
 a

ll 
p
a
rt

n
e
rs

 a
n
d

 p
e

o
p

le
 i
n
 t

h
e
 c

o
m

m
u
n
it
y
 t
o

 a
d

d
re

s
s
 c

ri
m

e
 

.  
 

 

Actions we wi
ll take to impro

ve 
• 

Ide
nti

fy 
ke

y c
rim

e a
nd

 di
so

rde
r p

rio
riti

es
 fo

r L
uto

n b
y 

pro
du

cin
g a

 re
gu

lar
 st

rat
eg

ic 
as

se
ss
me

nt 
an

d r
oll

ing
 

Pa
rtn

ers
hip

 Pl
an

. 
 • 

Co
nti

nu
e t

o e
nh

an
ce

 ou
r p

art
ne

rsh
ip 

wo
rki

ng
 

arr
an

ge
me

nts
 at

 a 
str

ate
gic

 an
d o

pe
rat

ion
al 

lev
el 

thr
ou

gh
 

the
 im

ple
me

nta
tio

n o
f a

pp
rop

ria
te 

str
uc

tur
es

, tr
ain

ing
 an

d 
res

ou
rce

s (
e
.g

. 
‘o

n
e
 f

ro
n
t 

lin
e
’,
 S

o
L
U

T
iO

N
s
, 
o
p

e
ra

ti
o

n
 B

u
tl
e
r,

 t
h
e

 

w
in

te
r 

a
lc

o
h
o

l 
p
ro

je
c
t 
a

n
d
 ‘
L
u
to

n
 S

a
fe

’)
. 

 • 
De

ve
lop

 an
d m

ain
tai

n a
 ra

ng
e o

f o
pp

ort
un

itie
s f

or 
en

ga
gin

g l
oc

al 
res

ide
nts

 an
d t

he
 vo

lun
tar

y a
nd

 
co

mm
un

ity
 se

cto
r in

 th
e c

rim
e a

nd
 di

so
rde

r a
ge

nd
a i

n 
Lu

ton
  (f

or 
ex

am
ple

 co
mm

iss
ion

ing
 a 

bo
rou

gh
 w
ide

 ‘fe
ar 

of 
cri

me
 su

rve
y’ 
an

d i
mp

lem
en

tin
g t

he
 N
eig

hb
ou

rho
od

 
Cr

im
e a

nd
 Ju

sti
ce

 pr
oje

ct)
. 

Resources Current resou
rce plans shou

ld enable us to
 deliver action

s 

NI 15 Serious
 violent crime 

NI 16 Serious
 acquisitive cr

ime 
NI 17 Percept

ions of anti-so
cial behaviour

 
NI 21 Dealing

 with local con
cerns about A

SB by police a
nd the 

local council NI 23 Percept
ions that peop

le in the area 
treat one anot

her with 
respect and co

nsideration 
N

I 
3
0
 R

e
o
ff

e
n
d
in

g
 r

a
te

 o
f 

P
P

O
s
 

N
I 
3
2
 R

e
p

e
a
t 

in
c
id

e
n
ts

 o
f 

d
o
m

e
s
ti
c
 v

io
le

n
c
e
  

Risk That despite w
orking in 

partnership th
ere fails to be

 
a fall in rates o

f crime 
 That there is a

 lack of public
 

confidence in 
the crime 

statistics 
Actions Monitor decisi

on making, 
contingency p

lan for 
alternative sou

rces of projec
t 

funding   

The performa
nce indicators

 we will monito
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off
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 In
 l
in

e
 w

it
h
 n

a
ti
o
n
a

l 
s
tr

a
te

g
y
, 

L
u
to

n
 h

a
s
 a

 P
ro

lif
ic

 a
n
d
 O

th
e
r 

P
ri

o
ri
ty

 O
ff

e
n
d
e
rs

 (
P

O
P

O
) 

S
tr

a
te

g
y
 f

o
c
u
s
e
d
 o

n
 r

e
d
u
c
in

g
 c

ri
m

e
 b

y
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a
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e
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n
g

 t
h
o
s
e
 w

h
o
 o

ff
e
n
d
 

m
o
s
t 
o
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o
th

e
rw

is
e
 c

a
u
s
e
 m

o
s
t 
h
a
rm

 t
o
 t
h
e
ir
 c

o
m

m
u
n
it
ie

s
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T

h
e
 s

tr
a
te

g
y
 d

e
liv

e
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 t
h

re
e
 s

tr
a
n
d
s
, 

P
re

v
e
n
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a
n

d
 D

e
te

r,
 w

o
rk

in
g
 t

o
 s

to
p

 p
e

o
p
le

 (
o
v
e
rw

h
e

lm
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g
 

y
o

u
n
g
 p

e
o

p
le

) 
e
n
te

ri
n

g
 t
h

e
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o
o

l 
o
f 

p
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lif
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 o
ff

e
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d
e
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, 
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d
 b
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 t
h

e
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u
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n
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o
u
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 O
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e
n
d
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g
 S

e
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ic
e
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a
 k

e
y
 p

a
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 o
f 

o
u
r 

In
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g
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d
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u
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 S
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c
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a
c
k
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d
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d
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 l
e
d
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y
 L

u
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n
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o
lic

e
 a

n
d

 t
h
e
 R

e
h
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b
ili

ta
te
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s
e
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le
m

e
n
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d
 b

y
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h
e
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u
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n
 D
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n
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f 
th

e
 

B
e
d
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rd
s
h
ir

e
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ro
b
a
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o
n

 S
e
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e
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o
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b
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T

h
e
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o
u
n
c
il 

w
h
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v
o
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e
d
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n
 

a
ll,

 p
la
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 l
a
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e
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u
p
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o
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g
 r

o
le

 w
it
h

in
 t

h
e
 P

O
P

O
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c
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o
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 G
ro

u
p
..
 

 

 
    

Actions we wi
ll take to impro

ve 
• 

S
u
p

p
o
rt

 t
h
e
 c

o
u

n
ty

w
id

e
 P

O
P

O
 s

c
h
e
m

e
 i
n
 

re
la

ti
o
n
 t

o
 h

o
u
s
in

g
, 

‘s
u
p

p
o
rt

in
g

 p
e

o
p
le

’ 
a
n

d
 

C
C

T
V

 m
o
n
it
o
ri

n
g
 a

n
d
 f

in
a
n

c
ia

lly
 

• 
S

u
p

p
o
rt

 t
h
e
 c

o
u

n
ty

w
id

e
 D

ru
g
s
 I
n
te

rv
e

n
ti
o
n
 

P
ro

g
ra

m
m

e
. 

• 
P

re
v
e
n
t 

a
n
d

 d
e
te

r 
y
o

u
n

g
 p

e
o
p

le
 f

ro
m

 
e
n
te

ri
n
g
 t

h
e
 y

o
u
th

 j
u
s
ti
c
e
 s

y
s
te

m
 t
h
ro

u
g
h
 

in
fo

rm
a
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o
n
 a

n
d

 a
d

v
ic

e
 i
n
 s

c
h
o
o
ls

 a
n
d
 

d
e
v
e
lo

p
in

g
 a

n
d

 s
u
p
p

o
rt

in
g
 y

o
u

th
 

d
iv

e
rs

io
n
a
ry

 a
c
ti
v
it
ie

s
 

• 
W

o
rk

 t
o
 e

n
g
a
g
e
 “

a
t 
ri
s
k
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yo
u
n
g
 p

e
o

p
le

 a
n

d
 

g
ro

u
p
s
 t
h

a
t 
a
re

 “
h
a
rd

 t
o
 r

e
a

c
h
” 
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P

ri
o
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s
e
 h
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h
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e
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rv
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o
r 

y
o
u

n
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p
e
o
p
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h
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e
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The performa
nce indicators

 we will monito
r 

Resources Cu
rre

nt 
res

ou
rce

 pl
an

s s
ho

uld
 en

ab
le 

us
 

to 
de

live
r a

cti
on

s 

N
I 
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0
 r

e
-o

ff
e
n
d
in

g
 r

a
te

 o
f 

p
ro

lif
ic

 a
n

d
 p

ri
o
ri
ty

 
o
ff

e
n
d
e
rs

 
N
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1
1

1
fi
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t 
ti
m

e
 e

n
tr

a
n
ts

 i
n
to

 t
h
e

 y
o

u
th

 j
u
s
ti
c
e
 

S
c
h
e
m

e
 

N
I 
1
9
 P

ro
v
e
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 r
a
te

 o
f 

re
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e
n
d
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g
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y
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o
u
n
g
 

p
e
o
p

le
 Risk T

h
e
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n
it
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v
e
s
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re
 n

o
t 

e
ff

e
c
ti
v
e
 

L
a
c
k
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f 
o
w

n
e
rs

h
ip

 o
f 

Y
o
u
th

 a
g
e
n

d
a
 b

y
 

p
a
rt

n
e
rs

 

 

Actions K
e
e

p
 u

n
d
e
r 

re
v
ie

w
 

a
n
d
 m

o
d
if
y
 a

s
 a

n
d
 

w
h
e
n
 n

e
e

d
e
d
 

E
n
s
u
re

 L
u
to

n
-w

id
e
 

fo
c
u
s
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ft
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o
r 

E
x

ec
u
ti

v
e 

(2
4

/0
2
/2

0
0
9

) 
2
7

S
S

C
: 

H
ig

h
 L

e
v
e
l 
O

u
tc

o
m

e
 7

: 
Ta

ck
lin

g a
lco

ho
l a

nd
 dr

ug
 ab

us
e  

T
h
e
 L

u
to

n
 D

ru
g
 a

n
d
 A

lc
o
h
o

l 
P

a
rt

n
e
rs

h
ip

 b
ri

n
g
s
 t

o
g
e

th
e

r 
H

e
a
lt
h
, 

E
d
u
c
a

ti
o

n
, 

P
o

lic
e
, 

P
ro

b
a
ti
o
n
, 
H

o
u
s
in

g
, 

S
o
c
ia

l 
S

e
rv

ic
e
s
, 

V
o
lu

n
ta

ry
 a

g
e

n
c
ie

s
, 
u
s
e
rs

, 
c
a
re

rs
 

a
n
d
 m

e
m

b
e
rs

 o
f 

th
e
 c

o
m

m
u
n
it
y
 t

o
 w

o
rk

 t
o
g
e
th

e
r 

to
 d

e
v
e

lo
p
 c

o
m

p
le

m
e
n
ta

ry
 c

a
re

 a
n
d
 s

e
rv

ic
e
s
 i
n
 r

e
s
p
o

n
s
e
 t

o
 l
o
c
a

l 
n
e

e
d
s
. 
T

h
e
 P

a
rt

n
e
rs

h
ip

 h
a
s
 t
h
e

 
s
tr

a
te

g
ic

 r
e
s
p

o
n
s
ib

ili
ty

 f
o
r 

ta
c
k
lin

g
 d

ru
g
s
 a

n
d
 a

lc
o

h
o

l 
re

la
te

d
 i
s
s
u
e
s
. 
L
u

to
n
 B

o
ro

u
g
h
 C

o
u
n
c
il 

a
re

 a
 k

e
y
 p

a
rt

n
e

r.
 T

h
e
 s

c
a
le

 o
f 

th
e
 c

h
a
lle

n
g

e
 o

f 
d
ru

g
 a

n
d
 

a
lc

o
h

o
l 
a
b
u
s
e
 i
n
 L

u
to

n
 i
s
 c

le
a
r.

 A
u
d

it
s
 i
n

d
ic

a
te

 t
h

a
t 
m

o
re

 t
h
a
n

 2
5
,0

0
0
 p

e
o
p

le
 (

1
6
.3

%
 o

f 
th

e
 p

o
p

u
la

ti
o
n
 a

g
e
d

 o
v
e
r 

1
5
) 

a
re

 d
ri
n
k
in

g
 a

t 
h
a

z
a
rd

o
u
s
 l
e

v
e
ls

, 
o
v
e
r 

6
,0

0
0
 p

e
o
p

le
 a

re
 d

ri
n
k
in

g
 a

t 
h
a
rm

fu
l 
le

v
e

ls
 a

n
d
 7

5
0
 p

e
o
p
le

 h
a

v
e

 s
e
v
e
re

 s
ym

p
to

m
s
 o

f 
a
lc

o
h
o

l 
d
e

p
e
n

d
e

n
c
y
 a

n
d
 o

n
e
 i
n
 s

e
v
e
n
 p

e
o

p
le

 a
d
m

it
te

d
 t

o
 h

o
s
p
it
a
l 

h
a
v
e
 a

 p
ro

b
le

m
 w

it
h
 a

lc
o
h

o
l.
 T

h
e
 m

a
jo

ri
ty

 o
f 

a
c
q
u
is

it
iv

e
 c

ri
m

e
 i
s
 c

o
m

m
it
te

d
 t
o
 m

e
e
t 
th

e
 o

ff
e
n
d
e
rs

’ 
d
ru

g
 d

e
p
e

n
d
e
n
c
ie

s
. 

Actions we wi
ll take to impro

ve 
• 

W
o
rk

 w
it
h
 L

u
to

n
 D

ru
g
s
 a

n
d

 A
lc

o
h
o
l 

P
a
rt

n
e
rs

h
ip

 t
o
 i
m

p
le

m
e
n
t 
th

e
 L

u
to

n
 A

lc
o

h
o

l 
H

a
rm

 R
e
d
u
c
ti
o
n
 S

tr
a
te

g
y
 

• 
W

o
rk

 w
it
h
 L

u
to

n
 D

ru
g
s
 a

n
d

 A
lc

o
h
o
l 

P
a
rt

n
e
rs

h
ip

 t
o
 a

g
re

e
 a

n
d

 i
m

p
le

m
e
n
t 
th

e
 

L
u
to

n
 D

ru
g
 H

a
rm

 R
e
d
u
c
ti
o

n
 S

tr
a

te
g

y
 

• 
P

ro
v
id

e
 e

a
s
ily

 a
c
c
e
s
s
ib

le
 i
n

fo
rm

a
ti
o
n
 a

n
d
 

a
d
v
ic

e
 t

h
ro

u
g

h
 s

c
h
o
o

ls
, 
a

im
e
d
 a

t 
p
re

v
e

n
ti
n
g
 

y
o

u
n
g
 p

e
o

p
le

 b
e
c
o
m

in
g
 p

ro
b
le

m
a
ti
c
a
l 
d
ru

g
 

u
s
e
rs

 a
n
d
 p

ro
v
id

in
g

 k
n
o
w

le
d
g
e
 a

b
o

u
t 
h

o
w

 t
o

 
h
a
v
e
 f

u
n
 s

a
fe

ly
 a

n
d
 a

v
o

id
 u

n
n
e
c
e
s
s
a
ry

 r
is

k
s
  

• 
P

ro
v
id

e
 s

u
p
p

o
rt

e
d

 h
o

u
s
in

g
 f

o
r 

v
u
ln

e
ra

b
le

 
te

n
a

n
ts

 a
n

d
 t
a
k
e
 a

c
ti
o

n
 w

h
e
re

 t
e
n

a
n
c
y
 

a
g
re

e
m

e
n
ts

 a
re

 b
ro

k
e
n
 i
n
 o

rd
e
r 

to
 b

u
ild

 
re

s
ili

e
n
c
e
 

• 
E

n
s
u
re

 s
e

n
s
it
iv

e
 a

n
d
 a

v
a

ila
b
le

 a
c
c
e
s
s
 t
o
 

p
re

v
e

n
ti
o
n
 a

n
d

 t
re

a
tm

e
n
t 
s
e
rv

ic
e
s
  

 

The performa
nce indicators

 we will monito
r 

Resources Current resou
rce plans shou

ld enable us to
 deliver action

s however the
re

 i
s
 n

o
 a

v
a
ila

b
le

 f
u
n
d

in
g
 f

o
r 

th
e
 

D
ru

g
 a

n
d
 A

lc
o
h

o
l 
P

a
rt

n
e
rs

h
ip

 

N
I 
 1

6
 S

e
ri

o
u
s
 a

c
q
u
is

it
iv

e
 c

ri
m

e
 

N
I 
 3

2
 r

e
p
e

a
t 
in

c
id

e
n
ts

 o
f 

d
o
m

e
s
ti
c
 v

io
le

n
c
e
 

N
I 
 3

9
 r

a
te

 o
f 

h
o
s
p
it
a
l 
a
d
m

is
s
io

n
s
 f

o
r 

a
lc

o
h
o

l 
re

la
te

d
 h

a
rm

 Risk • 
E

c
o
n
o
m

ic
 

d
o

w
n
tu

rn
 

 • 
C

h
e
a

p
 a

lc
o
h
o

l 
p
ro

m
o
ti
o
n
s
 b

y
 

p
u
b
s
 a

n
d
 r

e
ta

ile
rs

 
 • 

Il
le

g
a

l 
s
a
le

s
 o

f 
a
lc

o
h

o
l 

 

Actions • 
M

e
d

ia
 

c
o
m

m
u
n
ic

a
ti
o
n
s
 

c
a
m

p
a
ig

n
s
 

 • 
L
ic

e
n
s
in

g
 p

o
lic

y
 

a
n
d
 e

n
fo

rc
e
m

e
n
t  

 • 
T

e
s
t 
p
u
rc

h
a
s
in

g
 

a
lc

o
h

o
l 
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o
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E
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v
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(2
4

/0
2
/2

0
0
9

) 
2
8

S
S

C
: 

H
ig

h
 L

e
v
e
l 
O

u
tc

o
m

e
 8

; 
Im

pro
vin

g r
oa

d s
afe

ty 
 

T
h
e

 R
o

a
d

 T
ra

ff
ic

 A
c
t 
1
9

8
8

 p
la

c
e

s
 a

 d
u

ty
 o

n
 l
o

c
a

l 
a
u

th
o

ri
ti
e

s
 t

o
 c

a
rr

y
 o

u
t 

s
tu

d
ie

s
 i
n

to
 a

c
c
id

e
n

ts
 i
n
 t

h
e

ir
 a

re
a

 a
n

d
 i
n

 t
h
e

 l
ig

h
t 

o
f 

th
o

s
e
 s

tu
d

ie
s
, 

ta
k
e

 a
p
p

ro
p

ri
a

te
 m

e
a

s
u

re
s
 t

o
 p

re
v
e

n
t 

s
u

c
h
 a

c
c
id

e
n

ts
 i
n

c
lu

d
in

g
 t

h
e

 d
is

s
e
m

in
a

ti
o

n
 o

f 
in

fo
rm

a
ti
o

n
 a

n
d

 a
d

v
ic

e
 

re
la

ti
n

g
 t

o
 t
h

e
 u

s
e

 o
f 

th
e

 r
o

a
d
, 

th
e

 g
iv

in
g
 o

f 
p

ra
c
ti
c
a

l 
tr

a
in

in
g
 t
o

 a
ll 

ro
a

d
 u

s
e

rs
, 

th
e

 c
o
n

s
tr

u
c
ti
o

n
, 

im
p

ro
v
e

m
e
n

t 
a

n
d
 m

a
in

te
n
a

n
c
e
 o

f 
th

e
 r

o
a

d
 t
h

a
t 
th

e
y
 a

re
 r

e
s
p

o
n

s
ib

le
 f
o

r 
  

 
 

Actions we wi
ll take to impro

ve 
• 

Continue to w
ork in partners

hip with the 
Bedfordshire a

nd Luton Casu
alty Reduction

 
Partnership.  • 
Continue to an

alysis road tra
ffic accidents 

and take appr
opriate action

 using the Six
 E’s 

– Education, E
nforcement, E

ngineering, 
Evidence, Eng

agement and 
Evaluation. 

 • 
Update the Ro

ad Safety Stra
tegy 2005 - 

2011 
 

The performa
nce indicators

 we will monito
r 

Resources Cu
rre

nt 
res

ou
rce

 pl
an

s s
ho

uld
 en

ab
le 

us
 to

 de
live

r a
cti

on
s NI 47 People 
killed or seriou

sly injured in r
oad 

traffic acciden
ts 

NI 48 Children
 killed or serio

usly  injured in
 road 

traffic acciden
ts 

 Risk That despite w
orking 

in partnership
 there 

fails to be a re
duction 

in people bein
g 

injured in road
 traffic 

accidents 
Actions Improve co- ordination bet

ween 
partners  
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4
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0
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) 
2
9

S
S

C
: 

H
ig

h
 L

e
v
e
l 
O

u
tc

o
m

e
 9

 
 Mo

re 
we

ll-d
es

ign
ed

 , s
afe

r a
nd

 ac
ce

ss
ibl

e o
pe

n s
pa

ce
s  

 P
a

rk
s
 p

ro
v
id

e
 a

 v
a

lu
a

b
le

 c
a

n
v
a

s
 f

o
r 

a
c
h

ie
v
in

g
 m

a
n
y
 o

f 
th

e
 t
o

w
n

s
 t
a

rg
e

ts
 i
n

 p
a

rt
ic

u
la

r;
 h

e
a
lt
h

 a
g

e
n

d
a

 t
h
ro

u
g

h
 a

llo
tm

e
n

ts
, 
p

la
y
 f

a
c
ili

ti
e

s
 a

n
d

 p
a

rk
s
 

s
p

o
rt

s
. 
A

ls
o

 p
a

rk
s
 p

ro
v
id

e
 a

n
 o

p
p

o
rt

u
n

it
y
 f

o
r 

d
e

v
e

lo
p

in
g

 c
o
m

m
u
n

it
y
 c

o
h

e
s
io

n
 a

s
 t
h

e
y
 a

re
 f

re
e

 a
t 
th

e
 p

o
in

t 
o

f 
u

s
e

 a
n

d
 t
h

ro
u
g

h
 m

a
n
y
 f

ri
e

n
d

s
 g

ro
u

p
s
  

th
a

t 
h

a
v
e

 b
e

e
n

 e
s
ta

b
lis

h
e
d

. 
M

a
n

y
 a

re
a

s
 p

ro
v
id

e
 i
m

p
o

rt
a

n
t 
c
o

n
s
e

rv
a

ti
o

n
 a

re
a

 a
n

d
 p

a
rk

s
 h

a
v
e

 a
 m

a
jo

r 
ro

le
 t
o

 p
la

y
 i
n

 t
h

e
 f

ig
h

t 
a

g
a
in

s
t 
g

lo
b
a

l 
w

a
rm

in
g

. 
A

s
 t
h

e
 t
o

w
n

 i
s
 v

e
ry

 u
rb

a
n

iz
e

d
, 
p

a
rk

s
 a

re
 a

lw
a

y
s
 t
h

e
 l
o

c
a

ti
o

n
 f
o

r 
n

e
w

 c
o

u
n

c
il 

d
e

v
e

lo
p
m

e
n

ts
 a

n
d

 p
la

n
n

in
g

 p
ro

te
c
ti
o
n

 i
s
 i
m

p
o

rt
a

n
t.
 

T
h

is
 w

id
e

 r
a
n

g
in

g
 r

o
le

 h
a
s
 b

e
e

n
 r

e
c
o
g

n
is

e
d

 b
y
 t
h

e
 G

o
v
e

rn
m

e
n

t 
w

h
ic

h
 m

a
k
e

s
 a

v
a

ila
b
le

 a
n

 i
n

c
re

a
s
in

g
 a

m
o
u

n
t 
o
f 

g
ra

n
t 
m

o
n
e

y
 w

h
ic

h
 a

ls
o

 c
a

n
 b

e
 

a
c
c
e

s
s
e

d
 d

ir
e

c
tl
y
 b

y
 o

u
r 

fr
ie

n
d

s
 g

ro
u
p

s
. 

L
u

to
n

 h
a
s
 a

 s
h

o
rt

fa
ll 

o
f 

p
a
rk

s
 a

n
d

 o
p
e

n
 s

p
a

c
e

s
 w

it
h

 w
h

ic
h

 t
o

 a
s
s
is

t 
a

c
h

ie
v
in

g
 m

a
n

y
 o

f 
th

e
 c

o
u
n

c
ils

’ 
a

im
s
 t
h

e
re

fo
re

 t
h

e
 e

x
is

ti
n
g

 f
a
c
ili

ti
e

s
 m

u
s
t 
b

e
 

im
p

ro
v
e

d
 i
n

 t
e

rm
s
 o

f 
q
u

a
lit

y
 a

s
 m

a
n

y
 a

re
 i
n

 p
o

o
r 

c
o
n

d
it
io

n
. 
M

a
n

y
 o

f 
th

e
 m

o
s
t 
im

p
o

rt
a

n
t 
p

a
rk

s
 h

a
v
e

 b
e

e
n
 o

u
r 

fo
c
u

s
 f

o
r 

in
v
e

s
tm

e
n

t 
a

n
d

 a
s
 a

 r
e

s
u

lt
 

h
a

v
e

 b
e

e
n

 a
w

a
rd

e
d

 g
re

e
n
 f

la
g

 a
w

a
rd

s
 .
C

u
rr

e
n

tl
y
 t
h

e
 c

o
u

n
c
il 

h
a

v
e

 t
w

o
 g

re
e

n
 f
la

g
 p

a
rk

s
 W

a
rd

o
w

n
 a

n
d

 M
e

m
o

ri
a

l 
p

a
rk

s
. 

O
n

c
e

 g
re

e
n

 f
la

g
 s

ta
n

d
a

rd
 h

a
s
 b

e
e

n
 a

c
h

ie
v
e

d
, 
o

n
 a

ve
ra

g
e

 a
 5

0
%

 i
n
c
re

a
s
e

 i
n

 t
h

e
 p

a
rk

 u
s
e

a
g
e

 f
o
llo

w
s
. 
W

ith
 t
h

is
 i
n

c
re

a
s
e

 i
n

 p
a

tr
o
n

a
g

e
 a

 g
re

a
te

r 
n

u
m

b
e

r 
o
f 

p
e
o

p
le

 e
n
jo

y
 t
h

e
 b

e
n

e
fi
ts

 f
ro

m
 t
h

is
 u

s
e

. 
In

 r
e

s
p

o
n
s
e

 t
o

 t
h

is
 im

p
ro

v
e

m
e

n
t 
th

e
 s

a
ti
s
fa

c
ti
o
n

 s
c
o
re

 f
ro

m
 t
h

e
 p

u
b

lic
 i
n

 t
h

e
 r

e
c
e

n
t 
M

O
R

I 
p

o
ll 

 
in

c
re

a
s
e
d

 f
ro

m
 6

8
%

 t
o

 7
3
%

. 
C

o
m

m
u

n
it
y
 s

u
rv

e
y
s
 c

o
n

ti
n

u
e

 t
o

 p
la

c
e

 s
a
fe

ty
 a

s
 t
h

e
 m

a
jo

r 
c
o
n

c
e

rn
 w

h
e

n
 u

s
in

g
 p

a
rk

s
 a

n
d

 w
h
e

re
 p

o
s
s
ib

le
 w

e
 m

u
s
t 
s
tr

iv
e

 t
o

 i
m

p
ro

v
e
 t
h

is
 s

it
u

a
ti
o

n
 

w
it
h

 t
h

e
 i
n

tr
o

d
u

c
ti
o
n

 o
f 

c
o
m

m
u

n
it
y
 w

a
rd

e
n

s
. 
In

 a
d

d
it
io

n
 n

a
tu

ra
l 
s
u

rv
e

ill
a

n
c
e

 o
f 

p
a

rk
s
 i
s
 v

e
ry

 i
m

p
o

rt
a

n
t 
a

n
d

 i
f 

a
n

 a
re

a
 h

a
s
n
’t
 t
h

a
t 
fe

a
tu

re
 n

a
tu

ra
lly

 
th

e
n

 b
y
 i
ts

 i
n

tr
o

d
u
c
ti
o

n
 i
n

 t
h

e
 f

o
rm

 o
f 

h
o
u

s
in

g
/C

C
T

V
, 
b

o
th

 t
h

e
s
e

 c
a
n

 h
a

v
e

 a
n
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s
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n
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e
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e
c
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o
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d
u

c
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g
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a
n

d
a
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m
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T
h

e
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v
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Actions we wi
ll take to impro

ve 
• 

C
o
m

p
le

te
 g

re
e
n
 s

p
a
c
e
 s

tr
a

te
g

y
 a

n
d
 

p
a
rk

s
 s

p
o
rt

s
 s

tr
a
te

g
y
  

 

• 
R

e
v
ie

w
 ,

a
lt
e
r 

a
n
d
 i
m

p
ro

v
e
 t

h
e
 s

e
rv

ic
e
 i
n
 

p
a
rt

ic
u

la
r 

to
 r

e
s
p
o
n

d
 t
o

 c
o

m
m

u
n
it
y
 

n
e
e
d
s
  

 

• 
C

o
n
ti
n
u

e
 t
o
 s

e
e
k
 m

o
re

 i
n
v
e

s
tm

e
n
t 
to

 
im

p
ro

v
e
 t
h
e

 q
u

a
lit

y
 o

f 
th

e
 p

a
rk

 i
n
c
lu

d
in

g
 

s
e
rv

ic
e
s
 a

n
d
 i
n
fr

a
s
tr

u
c
tu

re
  

 

• 
C

o
n
ti
n
u

e
 a

n
d
 d

e
v
e
lo

p
 t

h
e
 w

o
rk

 w
it
h
 

o
th

e
r 

d
e
p

a
rt

m
e
n
ts

 a
n
d
 p

a
rt

n
e
rs

 t
o
 

m
a
x
im

iz
e
 p

a
rk

s
 b

e
n
e
fi
ts

 t
o
 t

h
e
 u

s
e
rs

. 
  

 

• 
In

c
re

a
s
e
 u

s
e
 i
n
 a

ll 
a
s
p

e
c
t 
o

f 
p
a
rk

s
. 
 

 

 

The performa
nce indicators

 we will monito
r 

Resources Cu
rre

nt 
res

ou
rce

 pl
an

s s
ho

uld
 en

ab
le 

us
 to

 de
live

r a
cti

on
s by introduc

ing lean princ
iples for 

efficiency, al
so by explori

ng schemes 
to generate i

ncome and f
rom external

 funding bids
.  

 

NI 005 -Overall sa
tisfaction with loc

al area 
NI 195 Improved 

Street and enviro
nmental cleanline

ss 
NI 197 Local Biod

iversity  
N

I 
1
9
9
 -

 C
h
ild

re
n
 a

n
d
 y

o
u
n
g
 p

e
o
p
le

 s
a
ti
s
fa

c
ti
o
n
 w

it
h
  
 

 
p
a
rk

s
 a

n
d
 p

la
y
 a

re
a
s
 

N
I 

0
0
1
, 
N

I 
0
0
2
, 

N
I 
0
0
6
, 
N

I 
0
0
7
, 

N
I 
0
0
8
, 

N
I 
0
5
6
, 

N
I 

1
3
7
, 
N

I 
1
8
5
, 

N
I1

8
8
  
 Risk • 

T
h
e
 a

v
a

ila
b
ili

ty
 o

f 
e
x
te

rn
a
l 
fu

n
d
in

g
  

b
e
in

g
 r

e
d
u
c
e
d
. 

  • 
M

e
m

b
e
rs

 l
im

it
e
d
  

a
w

a
re

n
e
s
s
 o

f 
 t
h
e
 

b
e
n
e
fi
ts

 o
p
e
n

 
s
p
a
c
e
 p

ro
v
id

e
s

. 
 

 

Actions A
c
ti
v
e
 m

e
m

b
e
rs

h
ip

 
a
n
d
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a
rt

ic
ip

a
ti
o

n
 o

f 
v
a
ri

o
u
s
 g

ro
u
p
s
 s

e
t 
u

p
 

to
 a

c
h

ie
v
e
 t

h
e
 

N
a
ti
o
n
a

l 
in

d
ic

a
to

rs
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e
n
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y
…

.h
e
a
lt
h
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n
d
 w

e
ll-

b
e
in

g
 

a
n

d
 e

n
s
u

re
 d

ig
n
it
y
 a

n
d

 r
e

s
p

e
c
t 
fo

r 
o

ld
e

r 
a

n
d

 m
o

re
 v

u
ln

e
ra

b
le

 a
d

u
lt
s
. 
T

o
 a

c
h

ie
v
e

 
th

is
 w

e
 w

ill
 f
o

c
u

s
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n
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�
 P
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oti

ng
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 liv
ing
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d t
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kli

ng
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e 
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y r
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 fa
cto

rs 
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t h

ea
lth

 
�
 F
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us

ing
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 pr
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en
tio

n a
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 ea
rly
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erv
en

tio
n 

�
 S

up
po

rtin
g p

eo
ple

 to
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ep
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y 
�
 I

mp
rov

ing
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us
ing
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itio
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r e

xis
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g 
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d n
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 ho
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ing
  

           

           �
 I

mp
rov

ing
 m

en
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s 

�
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rvi
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s f
or 
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�
 I

mp
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ing
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isu
re 
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d c
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ura

l o
pp

ort
un

itie
s 

for
 al

l, a
nd

 be
tte

r a
cc

es
s 

�
 U

nd
ers

tan
din

g t
ha

t d
iffe

ren
t s

erv
ice

 
de

liv
ery

 w
ill b

e n
ec

es
sa

ry 
to 

en
su

re 
fai

r 
he

alt
h a

nd
 w

ell
be

ing
 ou

tco
me

s f
or 

all
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H
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v
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ng
 he
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hy

 liv
ing

 an
d t

ac
kli

ng
 th

e k
ey

 ris
k f

ac
tor

s w
hic

h a
ffe

ct 
he

alt
h 

Luton’s average
 life expectancy

 is 76.1 years fo
r males and 80.

0 for females, lo
wer than the na

tional average a
lthough the tren

d is improving. 
However there 

is 
also significant 

inequality at wa
rd level with a v

ariation of 8 yea
rs The current p

opulation of Lut
on is more likely

 to suffer a hear
t attack, be ove

rweight, suffer f
rom 

diabetes and en
counter cancer 

than elsewhere
 in the eastern r

egion. Smoking
 is the principal 

avoidable caus
e of premature 

death and ill he
alth, and Luton’

s 
smoking rate is

 well above that
 of the rest of th

e region (27.3%
 compared with

 national averag
e 23.3%). Obes

ity at 26.7% of t
he population is

 around the nat
ional 

average, but ap
pears to be incr

easing at a fast
er rate than the

 national figures
. In addition alc

ohol use (and m
isuse) together 

with drug use a
re a concern. M

uch of 
the outcome ide

ntified above is
 a lifestyle choic

e determined by
 individuals in th

e community. H
owever we have

 a crucial role in
 informing the li

festyle choices 
available to peo

ple within the co
mmunity.  It is t

herefore a Coun
cil and partners

hip key priority 
to promote hea

lthy living.  
  

Actions we wi
ll take to impro

ve 
Working in p

artnership th
rough the He

alth and Wel
l-

being Board 
we will: 

 • 
Increase hea

lth promotion
 for frontline 

staff 
• 

Increase com
munity based

 provision to 
tackle 

smoking, obe
sity, alcohol 

and sexual h
ealth 

• 
Increase acti

on to improv
e health of o

lder and 
vulnerable pe

ople through
 prevention s

ervices in 
particular tar

geting the 5 p
riority areas 

(Biscot, 
Challney, Da

llow, Farley a
nd High town

) through: 
 • 

Commission
ing Active Lu

ton , Luton C
ultural 

Service Trus
t and other v

oluntary orga
nisations 

to work with 
the Council t

o promote he
althy 

lifestyles  • 
Specifically p

romote healt
hy lifestyles t

o the 
Council’s sta

ff 
 • 

Promote the 
use of health

 impact asse
ssments 

on strategies
 and plans. 

The performa
nce indicators

 we will monito
r 

Resources  Current resou
rce plans shou

ld enable us to
 deliver action

s 
subject to care

ful and co-ord
inated resourc

e planning acr
oss 

agencies.  • 
NI 120: All –ag

e all cause mo
rtality rate 

• 
NI 137: Health

 Life Expectan
cy at age 65 

• 
NI 123: Stopp

ing Smoking 
• 

NI 008: Adult 
participation in

 sport and act
ive recreation

 
• 

NI 039: Rate o
f hospital adm

issions per 10
0,000 for alco

hol 
related harm Risk � Lack of co

-ordination of services ac
ross 

agencies   � Funding s
treams change within

 other 
agencies and 

effect 
joint programm

es  
 

Actions � Develop a
nd put robust monitoring arr

angements 
in place  � Develop r

obust approac
h 

to joint budge
t planning 

across agenci
es 
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 p
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o
p
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e
n
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h
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a
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b
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m
s
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n
d
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n
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n
c
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a
s
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g
 n

u
m

b
e
r 

o
f 

p
e
o
p
le

 
w

it
h
 l

e
a
rn

in
g

 d
is

a
b
ili

ti
e
s
 r

e
q

u
ir
in

g
 f

o
c
u
s
e
d
 a

tt
e
n
ti
o
n
. 

T
h
e
 i

n
c
re

a
s
in

g
 n

u
m

b
e
r 

o
f 

o
ld

e
r 

p
e
o
p
le

 r
e
q

u
ir
e
s
 c

o
n
s
id

e
ra

ti
o
n
 i

n
 t

e
rm

s
 o

f 
lo

n
g
 

te
rm

 c
o
n
d
it
io

n
s
 a

n
d
 s

u
p
p
o
rt

 t
o
 r

e
m

a
in

 i
n
d
e
p
e
n
d
e
n
t 

in
c
lu

d
in

g
 s

u
p
p
o
rt

 t
o
 c

a
re

rs
. 

L
u
to

n
’s

 a
v
e
ra

g
e
 l

if
e
 e

x
p
e
c
ta

n
c
y
 i

s
 7

6
.1

 y
e
a
rs

 f
o
r 

m
a
le

 a
n
d
 8

0
.0

 f
o
r 

fe
m

a
le

s
, 

lo
w

e
r 

th
a
n
 t

h
e
 n

a
ti
o
n
a
l 
a
v
e
ra

g
e
 a

lt
h
o
u
g

h
 t

h
e
 t

re
n
d
 i
s
 i
m

p
ro

v
in

g
. 

T
h
e
 t

w
o
 m

a
in

 c
a
u
s
e
s
 o

f 
d
e
a
th

 i
n
 L

u
to

n
 

a
re

, 
c
ir
c
u
la

to
ry

 d
is

e
a
s
e
s
 a

n
d
 c

a
n
c
e
r.

 Our Health,
 Our Care, O

ur Say’ gave
 a new focus

 on the Coun
cil’s role in p

romoting hea
lth 

improvemen
t and health 

equality. The
 focus is on 

prevention a
nd greater p

artnership w
orking betwe

en health an
d social care

 with 
earlier preve

ntion and inte
rvention serv

ices being de
veloped. 

      

Actions we wi
ll take to impro

ve 
 • 

Work with par
tners to devel

op a more hol
istic approach

 to 
health and we

ll being and pe
rson integrate

d services 
• 

Target Specifi
c low activity  

groups  
• 

Develop 50+ A
ctivities  

• 
Develop comm

issioning strat
egies for leisu

re and culture
 

focusing on th
e vulnerable g

roups 
• 

Empowered s
taff, equipped

 with the right 
skills and 

information 
• 

Provision of in
formation in a

 wide range of
 formats and i

n 
a wide range o

f neighbourho
od outlets  

• 
Develop a ‘on

e front-line’ ap
proach to help

ing 
communities � Develop le

arning opport
unities to help

 people to live
 

healthy lives � Work with
 our partners 

to develop an
d promote a w

ide 
range of preve

ntative service
s  

� Modernise
 day opportun

ities to ensure
 a effective an

d 
attractive rang

e of services a
re delivered  t

hat allow 
people to dev

elop to their f
ull potential 

 

The performa
nce indicators

 we will monito
r 

Resources Deliver with e
xisting resourc

es and utilisin
g the social ca

re 
reform grant to

 modernize se
rvice. 

 NI 008 – Increa
se Adult Partic

ipation 
NI 011 – Increa

se the engage
ment in the Ar

ts 
NI 137 – Increa

se Healthy Lif
e at 65 

NI 119 - Self-r
eported meas

ure of overall 
health and we

llbeing 
NI056 - Reduc

e obesity amo
ng primary sc

hool age child
ren in 

Year 6 NI 121 Mortal
ity rate from a

ll circulatory d
iseases under

 75 
NI 122 Mortal

ity rate from a
ll cancers  

NI 138 satisfa
ction over 65s

 with locality 
Risk � Lack of co

-ordination of services ac
ross all 

agencies. 
� 

Lack of engag
ement 

with public  
Actions • 

Develop and i
mplement 

robust monito
ring 

arrangements
 

• 
Advertise acti

vities widely 
and promote p

articipation 
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Luton’s adult soci
al care services r

espond to the nee
ds of a typical urb

an area with subs
tantial levels of de

privation resulting
 in high levels of n

eed. There are pr
edicted rises in th

e 
numbers of older 

people and peopl
e living with disab

ilities. By looking 
after people’s we

ll being and allow
ing them to take t

heir own decision
s, Luton’s residen

ts will be able to h
elp 

themselves to ha
ve a better quality

 of life.. Services 
provided under th

e supporting peop
le programme are

 housing-related s
upport activities th

at are designed to
 develop or susta

in an 
individual’s ability

 to live independe
ntly.  The support

 is provided to vul
nerable people, in

cluding people fro
m the BME comm

unity, single peop
le, homeless fam

ilies, teenage par
ents, 

couples without c
hildren, people w

ith alcohol and/or
 drug problems, p

eople with HIV an
d physical ill heal

th, ex-offenders, p
eople with menta

l health needs an
d disabilities. The

 aim is to 
enable vulnerable

 people to live as 
independently as

 possible in their o
wn homes, for as

 long as it is safe 
to do so, leading 

valued and fulfille
d lives. The focus

 will be on enablin
g 

vulnerable adults
 to be treated as e

qual citizens and 
incrementally mo

ve away from seg
regated services 

to a more integrat
ed provision, whe

reby adults are en
abled as far as po

ssible 
to access mainstr

eam community s
ervices. Much of 

the outcome iden
tified above is a li

festyle choice det
ermined by individ

uals in the comm
unity. However w

e have a crucial r
ole in 

informing the lifes
tyle choices avail

able to people wit
hin the communit

y. 

 
 

Actions we wi
ll take to impro

ve 
Our strategy 

to improve th
e ability of pe

ople to live 
independentl

y will focus on
: 

� risk asses
sment and su

pport plannin
g helping; 

� setting up
 and maintain

ing home or t
enancy; 

developing do
mestic/life ski

lls;  
� help in ga

ining access 
to other servi

ces / local 
community or

ganisations;  
� signpostin

g, advice and
 advocacy;  

� helping m
anaging finan

ces and bene
fit claims ; 

� emotiona
l support, cou

nselling and l
iaison; 

� help in es
tablishing per

sonal safety a
nd security 

;supervision a
nd monitoring

 of health and
 well being; 

� provision
 of community

 alarms; 
� provision

 of adaptation
s; 

� increasin
g take up of D

irect Paymen
ts; 

� further de
velopment of 

employment 
opportunities

  
� progressi

ng a closer w
orking relatio

nship with pa
rtners 

to develop a c
ommunity app

roach to the s
upport of 

people with d
isabilities; 

� progressi
ng a closer w

orking relatio
nship with 

children’s and
 older people

s services to 
ensure 

transition ma
intains and pr

omotes indivi
duals 

requirements
; 

� improve a
dvocacy arran

gements; 
� further de

veloping the m
ulti-agency ap

proach to forc
e 

action agains
t rogue trader

s and crimina
ls who target 

the elderly an
d vulnerable 

� 
promote the H

ome Improve
ment Agency

 

The performa
nce indicators

 we will monito
r 

Resources C
u

rr
e

n
t 

re
s
o

u
rc

e
 p

la
n

s
 s

h
o
u

ld
 e

n
a

b
le

 u
s
 t

o
 d

e
liv

e
r 

a
c
ti
o
n

s
 plus 

S
u

p
p

o
rt

in
g

 P
e

o
p
le

 G
ra

n
t 
F

u
n
d
in

g
, 
L

S
C

 a
n

d
 o

th
e

r 
g

ra
n

ts
 

 NI 032 Repea
t Domestic Vio

lence Incident
s 

NI 125 Achiev
ing independe

nce for Older 
people throug

h 
rehab. and int

ermediate car
e 

NI 130 Social 
care clients re

ceiving self di
rected suppor

t 
    NI 135 Care

rs receiving as
sessment 

NI 141  Numb
er of people a

chieving indep
endent living 

NI 142 Numbe
r of vulnerable

 people suppo
rted to mainta

in 
independence

 
NI 151 Overal

l employment 
rate 

NI 152 Workin
g age people 

out of work 
Risk � 

No clear  com
mitment 

to the prevent
ion 

agenda could
 result in 

vulnerable pe
ople 

losing their ho
mes 

and/or face is
olation 

and social exc
lusion  

 

Actions � Develop a
 clear prevent

ion 
-focused strat

egy 
� Work clos

ely with objectives out
lined in 

Corporate inc
lusion, 

equalities, div
ersity plans 
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N
a
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o
n
a

l 
s
ta

ti
s
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c
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 s

u
g
g

e
s
t 
a
 t

h
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d

 o
f 
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p
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o
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c
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o
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S
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r 
s
u
rv

e
ys

 s
u
g
g
e
s
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o
v
e
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6
5
s
 s

p
e

n
d
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0
%

 o
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e
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n
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h
e
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 h

o
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e
s
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n
d
 

th
is

 r
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e
s
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o

 9
0
%

 i
n
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h
e

 o
v
e

r 
8
5
s
. 
O

ld
e
r 

p
e

o
p
le

 a
re

 t
w

ic
e
 a

s
 l
ik

e
ly

 t
o
 b

e
 u

n
a
b
le

 t
o
 a

ff
o
rd

 f
u
e
l 
in

 w
in

te
r 

a
n
d
 t

h
e
rm

a
lly

 i
n

e
ff

ic
ie

n
t 
h

o
u
s
in

g
 h

a
s
 b

e
e
n
 

lin
k
e
d
 t
o

 i
n
c
re

a
s
e
 i
n
 d

e
a
th

s
 i
n
 t

h
e
 c

o
ld

e
r 

m
o
n
th

s
. 
T

h
is

 a
g
e
 g

ro
u
p

 a
re

 a
ls

o
 a

t 
th

e
 h

ig
h
e
s
t 
ri
s
k
 o

f 
d

y
in

g
 i
n
 a

 d
w

e
lli

n
g
 f

ir
e
. 

N
a
ti
o
n

a
l 
s
ta

ti
s
ti
c
s
 i
n
d

ic
a
te

 
th

a
t 

o
n
e
 p

e
rs

o
n
 d

ie
s
 e

v
e
ry

 5
 h

o
u
rs

 a
s
 a

 r
e
s
u
lt
 o

f 
a
 f

a
ll,

 n
o
t 

d
ir
e
c
tl
y
 n

e
c
e
s
s
a
ri
ly

, 
b
u

t 
a
s
 a

 r
e
s
u

lt
 o

f 
o
th

e
r 

fa
c
to

rs
. 
In

 o
rd

e
r 

to
 s

u
p
p
o
rt

 p
e

o
p
le

 t
o
 l
iv

e
 a

t 
h
o
m

e
 s

e
rv

ic
e
s
 n

e
e

d
 t
o

 b
e
 e

n
a
b

lin
g
, 

i.
e

. 
h
e

lp
in

g
 p

e
o
p

le
 t
o
 b

e
tt

e
r 

h
e

lp
 t

h
e
m

s
e
lv

e
s
 a

n
d
 t

o
 r

e
m

a
in

 a
s
 i
n
d

e
p
e

n
d

e
n
t 
a
s
 p

o
s
s
ib

le
 f

o
r 

a
s
 l
o
n
g
 a

s
 

p
o
s
s
ib

le
. 
T

h
is

 w
ill

 i
n

v
o

lv
e
 l
o

o
k
in

g
 a

t 
m

o
d
e
ls

 o
f 

s
u
p
p

o
rt

 i
n
c
lu

d
in

g
 a

id
s
 a

n
d
 a

d
a
p
ta

ti
o

n
s
 a

s
 w

e
ll 

a
s
 s

p
e
c
ia

lis
t 

b
u
ild

in
g
 w

o
rk

s
. 
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  Actions we wi
ll take to impro

ve 
� Supportin

g
 p

e
o

p
le

 l
iv

in
g
 i
n

d
e
p
e

n
d
e

n
tl
y
 

� Improving
 h

o
u
s
in

g
 c

o
n
d
it
io

n
s
 

� Delivering
 m

o
re

 h
o
u
s
in

g
 

In
 t
h

e
 f

o
llo

w
in

g
 w

a
y
s
: 

• 
T

o
 w

o
rk

 c
o
lla

b
o
ra

ti
v
e

ly
 a

c
ro

s
s
 a

d
m

in
is

tr
a
ti
v
e
 b

o
u

n
d
a
ri

e
s
 

a
n
d
 c

o
n
tr

ib
u
te

 t
o
 t

h
e
 M

K
S

M
 s

u
b
-r

e
g

io
n

a
l 
s
tr

a
te

g
y
 a

n
d
 i
ts

 
p
ri
o
ri
ti
e
s
, 

p
a
rt

ic
u

la
rl

y
 t

o
 d

e
liv

e
r 

n
e

w
 h

o
u
s
in

g
 i
n
 t

h
e
 u

rb
a
n
 

e
x
te

n
s
io

n
s
 p

ro
p

o
s
e
d
 f

o
r 

B
e

d
fo

rd
s
h
ir
e
. 
  

• 
T

o
 a

c
h
ie

v
e
 d

e
c
e
n
t 

h
o
m

e
s
 s

ta
n
d

a
rd

 b
y
 2

0
1
0

 o
f 

L
B

C
’s

 
o

w
n
 h

o
u
s
in

g
 s

to
c
k
 a

n
d
 m

a
in

ta
in

 t
h

a
t 
s
ta

n
d
a
rd

 b
e

y
o

n
d

 

• 
T

o
 c

o
n
ti
n
u
e

 t
o
 p

ro
v
id

e
 h

ig
h

 q
u
a

lit
y
 g

o
o

d
 v

a
lu

e
 f

o
r 

m
o
n
e

y
 

s
e
rv

ic
e
 i
n
 r

e
la

ti
o
n

 t
o
 t

h
e
 m

a
n
a
g
e
m

e
n
t 
a

n
d
 m

a
in

te
n
a
n
c
e
 

o
f 

L
B

C
’s

 o
w

n
 h

o
u
s
in

g
 s

to
c
k
 

• 
T

o
 r

e
v
e
rs

e
 t
h
e
 t

re
n
d
s
 i
n
 h

o
m

e
le

s
s
n
e
s
s
 w

it
h

 a
n
 p

ro
a
c
ti
v
e
 

a
p
p
ro

a
c
h
 t
o
 p

re
v
e
n
ti
o

n
 

• 
 D

e
v
e
lo

p
 a

n
 e

ff
e
c
ti
v
e
 h

o
u
s
in

g
 o

p
ti
o
n
s
 p

a
c
k
a
g
e
, 

in
c
lu

d
in

g
 

c
h
o
ic

e
 b

a
s
e
d
 l
e
tt

in
g
s
 

• 
W

o
rk

 t
o
w

a
rd

s
 i
m

p
ro

v
in

g
 t
h

e
 l
e

v
e

ls
 o

f 
d
e
c
e
n

t 
h
o
m

e
s
 i
n

 
th

e
 p

ri
v
a
te

 s
e
c
to

r,
 w

it
h
 a

 p
a

rt
ic

u
la

r 
fo

c
u
s
 o

n
 v

u
ln

e
ra

b
le

 
h
o
u
s
e
h

o
ld

s
 a

n
d
 s

ta
n

d
a
rd

s
 i
n
 t
h
e

 p
ri

v
a
te

 r
e
n
te

d
 s

e
c
to

r 

• 
R

e
d
u
c
e
 t

h
e
 u

s
e
 o

f 
te

m
p
o
ra

ry
 a

c
c
o
m

m
o
d
a
ti
o
n
 f

o
r 

h
o
m

e
le

s
s
 h

o
u
s
e
h

o
ld

s
 

• 
H

e
lp

 m
o
re

 p
e
o
p
le

 t
o
 l
iv

e
 a

t 
h
o
m

e
 t
h
ro

u
g
h
 t

h
ro

u
g
h
 t

h
e
 

D
is

a
b

le
d
 F

a
c
ili

ti
e
s
 G

ra
n
t 

p
ro

g
ra

m
m

e
. 

 

The performa
nce indicators

 we will monito
r 

Resources Current resou
rce plans shou

ld enable us to
 deliver action

s 

N
I 
0
0

1
 -

 %
 o

f 
p
e

o
p
le

 w
h

o
 b

e
lie

v
e
 p

e
o
p

le
 f

ro
m

 d
if
fe

re
n
t 

b
a
c
k
g
ro

u
n
d
s
 g

e
t 

o
n
 w

e
ll 

to
g
e
th

e
r 

in
 t

h
e

ir
 l
o
c
a
l 
a
re

a
. 

N
I 
1
2

4
 –

 P
e
o

p
le

 w
it
h
 l
o
n

g
 t

e
rm

 c
o
n
d
it
io

n
s
 s

u
p

p
o
rt

e
d
 t

o
 b

e
 

in
d

e
p
e

n
d
e

n
t 
a

n
d
 i
n
 c

o
n
tr

o
l 
o
f 

th
e
ir
 c

o
n

d
it
io

n
 

N
I 
1
2

5
 –

 A
c
h
ie

v
in

g
 i
n
d
e

p
e
n

d
e
n
c
e
 f

o
r 

o
ld

e
r 

p
e
o

p
le

 t
h
ro

u
g
h
 

re
h
a
b

ili
ta

ti
o

n
/i
n
te

rm
e
d
ia

te
 c

a
re

 
N

I 
1
3

7
 –

 H
e
a

lt
h
 l
if
e
 e

x
p

e
c
ta

n
c
y
 a

t 
a

g
e
 6

5
 

N
I 
1
4

2
 -

 %
 o

f 
v
u
ln

e
ra

b
le

 p
e

o
p
le

 w
h

o
 a

re
 s

u
p
p
o
rt

e
d
 t

o
 m

a
in

ta
in

 
in

d
e
p
e

n
d
e

n
t 
liv

in
g
 

N
I 
1
5

5
 –

 N
u
m

b
e
r 

o
f 

a
ff

o
rd

a
b
le

 h
o
m

e
s
 d

e
liv

e
re

d
 (

g
ro

s
s
) 

N
I 
1
5

6
 –

 N
u
m

b
e
r 

o
f 

h
o
u
s
e
h
o
ld

s
 l
iv

in
g
 i
n
 t

e
m

p
o
ra

ry
 h

o
m

e
s
 

N
I 
1
8

7
 –

 T
a
c
k
lin

g
 f

u
e
l 
p
o

v
e

rt
y
 –

 p
e
o

p
le

 r
e
c
e
iv

in
g
 i
n
c
o

m
e
 b

a
s
e
d
 

b
e
n
e
fi
ts

 l
iv

in
g
 i
n
 h

o
m

e
s
 w

it
h
 l
o

w
 e

n
e
rg

y
 r

a
ti
n
g
 3

. 

 Risk � Lack of co
-ordination of services acros

s 
agencies  

� 
Funding strea

ms change 
within other ag

encies 
and effect join

t 
programmes  

Actions • 
D

e
v
e
lo

p
 a

n
d
 p

u
t 

in
 p

la
c
e

 
ro

b
u
s
t 
m

o
n
it
o
ri

n
g
 

a
rr

a
n
g
e
m

e
n
ts

  

• 
D

e
v
e
lo

p
 p

ro
je

c
t 

p
la

n
s
 

a
n
d
 m

o
n
it
o
r 

re
g
u

la
rl

y
 



 

F
in

al
 D

ra
ft

 f
o
r 

E
x

ec
u
ti

v
e 

(2
4
/0

2
/2

0
0
9
) 

3
7

H
W

B
: 
H

ig
h

 L
e

v
e

l O
u

tc
o

m
e

 5
: 
Im

p
ro

v
in

g
 m

e
n

ta
l 
h

e
a

lt
h

 s
e

rv
ic

e
s 

 It i
s e

sti
ma

ted
 th

at 
na

tio
na

lly 
1 i

n 4
 pe

op
le 

wil
l d

ev
elo

p a
 m

en
tal

 he
alt

h p
rob

lem
 an

d b
etw

ee
n 1

 in
 8 

an
d 1

 in
 5 

wil
l h

av
e 

de
pre

ss
ion

 or
 se

ve
re 

de
pre

ss
ion

. M
en

tal
 he

alt
h c

an
 ha

ve
 a 

pro
fou

nd
 an

d d
eb

ilita
tin

g e
ffe

ct 
on

 he
alt

h a
nd

 qu
ali

ty 
of 

life
, 

aff
ec

tin
g a

n i
nd

ivid
ua

l’s 
ab

ility
 to

 en
ga

ge
 in

 m
ea

nin
gfu

l re
lat

ion
sh

ips
, e

mp
loy

me
nt 

an
d d

ail
y a

cti
vit

ies
. It

 al
so

 im
pa

cts
 on

 
the

 he
alt

h a
nd

 w
ell

 be
ing

 of
 fa

mi
lie

s a
nd

 ca
rer

s, 
bo

th 
thr

ou
gh

 th
e d

ire
ct 

ca
re 

an
d r

es
po

ns
ibi

liti
es

 th
ey

 fa
ce

 an
d t

hro
ug

h t
he

 
sti

gm
a 

an
d 

dis
cri

mi
na

tio
n 

the
y 

ma
y 

ex
pe

rie
nc

e 
in 

ful
filli

ng
 th

is 
rol

e. 
Th

ere
 a

re 
cu

rre
ntl

y 
ne

arl
y 

15
00

 p
eo

ple
 o

n 
GP

 
reg

ist
ers

 w
ith

 se
ve

re 
me

nta
l h

ea
lth

 pr
ob

lem
s i

nc
lud

ing
 sc

hiz
op

hre
nia

, b
i-p

ola
r d

iso
rde

r a
nd

 ot
he

r p
sy

ch
os

es
.  

 On
e o

f th
e m

ain
 di

sa
bil

itie
s l

ate
r in

 lif
e i

s d
em

en
tia

. T
he

re 
is 

pre
dic

ted
 na

tio
na

lly 
to 

be
 a 

ste
ad

y a
nd

 dr
am

ati
c r

ise
 ov

er 
the

 
ne

xt 
15

 ye
ars

. T
he

 ne
ed

 fo
r s

oc
ial

 ca
re 

is 
ris

ing
 du

e t
o t

he
 in

cre
as

ing
 ag

e o
f th

e p
op

ula
tio

n, 
pa

rtic
ula

rly
 th

e y
ea

r o
n y

ea
r 

ris
e o

f p
eo

ple
 ov

er 
85

 w
ho

 ar
e m

ajo
r u

se
rs 

of 
the

 se
rvi

ce
s. 

Pe
op

le 
in 

thi
s a

ge
 gr

ou
p a

re 
mo

re 
like

ly 
to 

ha
ve

 de
me

nti
a a

nd
 

a 
hig

h 
lev

el 
of 

ne
ed

 fo
r c

are
 se

rvi
ce

s. 
Cu

rre
ntl

y 2
5%

 o
f o

lde
r p

eo
ple

 in
 L

uto
n 

ca
re 

ho
me

s 
ha

ve
 d

em
en

tia
, t

he
 ra

te 
inc

rea
sin

g t
o 3

0%
 in

 nu
rsi

ng
 ho

me
s. 

Th
ere

 ar
e c

urr
en

tly
 56

0 p
eo

ple
 on

 G
P r

eg
ist

ers
 w

ith
 de

me
nti

a, 
alt

ho
ug

h t
his

 is
 lo

we
r 

tha
n t

he
 st

ati
sti

ca
l e

xp
ec

tat
ion

 of
 90

0 w
ith

 de
me

nti
a. 

Cli
nic

all
y s

ign
ific

an
t d

ep
res

sio
n i

s a
lso

 re
lat

ive
ly 

co
mm

on
 in

 la
ter

 lif
e a

nd
 is

 of
ten

 un
de

r d
iag

no
se

d. 
Th

e c
on

se
qu

en
ce

s o
f 

de
pre

ss
ion

 in
 o

ld 
ag

e 
inc

lud
e 

su
icid

e, 
alc

oh
ol 

de
pe

nd
en

ce
, c

og
nit

ive
 im

pa
irm

en
t, 

an
d 

inc
rea

se
d 

rat
es

 o
f h

ea
lth

ca
re 

uti
lisa

tio
n a

nd
 m

ort
ali

ty 
as

 w
ell

 as
 po

ore
r o

utc
om

es
 of

 ca
re 

for
 ph

ys
ica

l ill
ne

ss
es

  
 Im

pro
vin

g a
cc

es
s t

o p
sy

ch
olo

gic
al 

the
rap

ies
 at

 an
 ea

rly
 st

ag
e i

n p
eo

ple
’s 

ex
pe

rie
nc

e o
f m

en
tal

 he
alt

h d
iffi

cu
ltie

s w
ill 

he
lp 

pre
ve

nt 
pe

op
le 

ne
ed

ing
 m

ore
 in

ten
siv

e i
nte

rve
nti

on
s a

t a
 la

ter
 da

te.
 En

su
rin

g a
 co

mp
reh

en
siv

e r
an

ge
 of

 in
for

ma
tio

n a
bo

ut 
ma

int
ain

ing
 go

od
 m

en
tal

 he
alt

h a
nd

 w
ell

 be
ing

 w
ill b

e c
ruc

ial
 to

 m
ee

tin
g t

his
 go

al.
 



 

F
in

al
 D

ra
ft

 f
o
r 

E
x

ec
u
ti

v
e 

(2
4
/0

2
/2

0
0
9
) 

3
8 

Actions we wi
ll take to impro

ve 
• 

S
tr

e
n

g
th

e
n
in

g
 l
o
c
a

l 
jo

in
t 
c
o

m
m

is
s
io

n
in

g
 o

f 
m

e
n
ta

l 
h
e
a

lt
h
 

s
e
rv

ic
e
s
 b

e
tw

e
e
n
 t

h
e
 C

o
u
n

c
il 

a
n
d
 N

H
S

 L
u
to

n
 t
h
ro

u
g

h
 t

h
e
 

c
re

a
ti
o
n

 o
f 

a
 J

o
in

t 
C

o
m

m
is

s
io

n
in

g
 M

a
n

a
g
e
r 

p
o
s
t 
a

n
d
 t

h
e
 

fi
n
a
lis

a
ti
o

n
 o

f 
a
 J

o
in

t 
m

e
n
ta

l 
H

e
a
lt
h
 S

tr
a
te

g
y
. 

 • 
J
o
in

tl
y
 a

p
p

o
in

t 
a
 m

e
n
ta

l 
c
a

p
a
c
it
y
 a

c
t 
c
o

o
rd

in
a
to

r,
 t

o
 

in
c
lu

d
e
 t

h
e
 f

a
c
ili

ta
ti
n
g
 o

f 
a
 t

ra
in

in
g
 p

ro
g
ra

m
m

e
 f

o
r 

s
ta

ff
 o

f 
L
u
to

n
 B

C
, 
L
u

to
n
 P

C
T

 a
n
d

 t
h
e
 L

 &
 D

 H
o
s
p

it
a

l.
  

 • 
W

o
rk

 c
o
lla

b
o
ra

ti
v
e

ly
 o

n
 l
o
c
a
l 
m

e
n
ta

l 
h
e
a

lt
h

 s
e
rv

ic
e
s
 

(i
n
c
lu

d
in

g
 e

n
h
a

n
c
e
d
 s

ta
ff

in
g
 o

f 
th

e
 C

o
m

m
u
n
it
y
 M

e
n
ta

l 
H

e
a
lt
h
 T

e
a
m

s
, 
in

c
re

a
s
e
d
 f

u
n
d
in

g
 f

o
r 

a
d

v
o
c
a
c
y
 a

n
d
 

s
e
rv

ic
e
 u

s
e
r 

in
v
o

lv
e
m

e
n
t 
s
e
rv

ic
e
s
 a

n
d
 f

u
rt

h
e
r 

d
e

v
e

lo
p

in
g
 

th
e
 l
o
c
a
l 
v
o
lu

n
ta

ry
 s

e
c
to

r.
 

 • 
D

e
v
e
lo

p
 p

e
rs

o
n
a

lis
e
d

 b
u

d
g

e
ts

 t
o
 a

llo
w

 m
o
re

 p
e
o
p

le
 t
o
 b

e
 

‘in
-c

o
n
tr

o
l’ 

a
n
d
 t

h
e
re

fo
re

 l
iv

e
 m

o
re

 i
n
d
e
p

e
n
d

e
n
tl
y
 

 • 
F

o
c
u
s
in

g
 t

h
e
 w

o
rk

 o
f 

th
e
 n

e
w

 C
o
m

m
u
n
it
y
 D

e
v
e
lo

p
m

e
n
t 

W
o
rk

e
rs

 w
it
h
in

 t
h
e

 N
H

S
 p

a
rt

n
e
rs

h
ip

 T
ru

s
t 
o
n
 d

e
v
e
lo

p
in

g
 

c
o
m

m
u
n
it
y
 m

e
n
ta

l 
h
e
a

lt
h

 i
n

it
ia

ti
v
e
s
 a

n
d
 c

re
a

ti
v
e
 s

o
lu

ti
o

n
s
 

fo
r 

h
a
rd

 t
o
 r

e
a
c
h

 s
e
c
ti
o

n
s
 o

f 
th

e
 c

o
m

m
u
n
it
y.

 
 • 

D
e
v
e
lo

p
 i
n
 p

a
rt

n
e
rs

h
ip

 h
o
u

s
in

g
 s

o
lu

ti
o
n
s
 p

a
rt

ic
u

la
rl

y
 f

o
r 

th
o
s
e
 w

it
h
 d

e
m

e
n
ti
a
 n

e
e

d
s
 

 

The performa
nce indicators

 we will monito
r 

Resources Current resou
rce plans shou

ld enable us to
 deliver action

s 

N
I 

1
2
4
 :

 P
eo

p
le

 w
it

h
 l

o
n
g
 t

er
m

 c
o

n
d

it
io

n
s 

su
p

p
o

rt
ed

 t
o

 b
e 

in
d

ep
en

d
en

t 
an

d
 i

n
 c

o
n
tr

o
l 

o
f 

th
ei

r 
co

n
d

it
io

n
 

N
I 

1
3
0
 :

 S
o
ci

al
 c

ar
e 

cl
ie

n
ts

 r
ec

ei
v
in

g
 s

el
f 

d
ir

ec
te

d
 s

u
p

p
o

rt
 p

er
 

1
0

0
,0

0
0
 o

f 
th

e 
p
o
p
u
la

ti
o
n
 

N
I 

1
3
5
 C

ar
er

s 
re

ce
iv

in
g
 n

ee
d

s 
as

se
ss

m
en

t 
o

r 
re

v
ie

w
 a

n
d

 a
 

sp
ec

if
ic

 c
ar

er
’s

 s
er

v
ic

e 
o
r 

ad
v
is

e 
an

d
 i

n
fo

rm
at

io
n

 

N
I 

1
5
2
 :

 W
o
rk

in
g
 a

g
e 

p
eo

p
le

 o
n

 o
u

t 
o
f 

w
o

rk
 b

en
ef

it
s 

N
I 

1
4
2
 :

 %
 o

f 
v
u
ln

er
ab

le
 p

eo
p

le
 w

h
o

 a
re

 s
u

p
p
o

rt
ed

 t
o

 m
ai

n
ta

in
 

in
d

ep
en

d
en

t 
li

v
in

g
 

 Risk  L
ac

k
 o

f 
co

-o
rd

in
at

io
n
 

o
f 

se
rv

ic
es

 

S
u

ff
ic

ie
n
t 

re
so

u
rc

es
 n

o
t 

av
ai

la
b
le

 f
ro

m
 a

ll
 

p
ar

tn
er

s 

Actions W
o

rk
 w

it
h
 p

ar
tn

er
s 

to
 

d
el

iv
er

 a
g
en

d
a 

 D
ev

el
o
p
 r

o
b
u
st

 a
ct

io
n

 p
la

n
 

to
 d

el
iv

er
 p

er
so

n
al

is
ed

 

b
u
d

g
et

s 



 

F
in

al
 D

ra
ft

 f
o
r 

E
x

ec
u
ti

v
e 

(2
4
/0

2
/2

0
0
9
) 

3
9

H
W

B
: 

H
ig

h
 L

e
v
e
l 
O

u
tc

o
m

e
 6

: 
Im

pro
vin

g s
erv

ice
s f

or 
ca

rer
s 

T
h
e
 n

e
e
d
s
 f

o
r 

th
o
s
e
 w

h
o
 p

ro
v
id

e
 u

n
p

a
id

 c
a
re

 f
o
r 

o
ld

e
r 

p
e
o
p

le
 i
s
 a

n
 e

m
e
rg

in
g
 i
s
s
u
e
, 
e
s
p
e
c
ia

lly
 a

s
 t
h

e
 L

u
to

n
 o

ld
e
r 

p
o
p

u
la

ti
o

n
 c

o
n
ti
n

u
e
 t

o
 e

n
jo

y
 a

 

q
u
a

lit
y
 o

f 
lif

e
. 
It
 i
s
 e

s
ti
m

a
te

d
 t
h
a

t:
  

• 
1
4
.5

%
 o

f 
o
ld

e
r 

p
e

o
p

le
 p

ro
v
id

e
 u

n
p
a

id
 c

a
re

 –
 i
n
c
lu

d
in

g
 o

v
e
r 

1
0
0
 c

a
re

rs
 a

g
e

d
 8

5
+

 y
e
a
rs

 o
ld

. 

• 
A

ro
u
n

d
 1

,6
0
0

 o
ld

e
r 

p
e
o
p

le
 p

ro
v
id

e
 5

0
+

 h
o
u
rs

 o
f 

c
a
re

 p
e
r 

w
e
e
k
 –

 t
h
e
s
e
 p

e
o
p
le

 a
re

 t
w

ic
e
 a

s
 l
ik

e
ly

 t
o
 b

e
 i
n
 p

o
o
r 

h
e
a

lt
h
 t

h
e
m

s
e
lv

e
s
 a

n
d
 

n
e
e
d

 t
o
 b

e
 s

u
p

p
o
rt

e
d
 i
n
 t
h

e
ir
 o

w
n
 r

ig
h

t 
a
n

d
 i
n
 t
h

e
ir
 r

o
le

 a
s
 c

a
re

rs
. 

• 
2
4
6
 c

a
re

rs
 i
n
 L

u
to

n
 a

g
e
d
 6

5
+

 h
a
d
 t

h
e

ir
 o

w
n
 n

e
e
d
s
 a

s
s
e
s
s
e
d
 o

r 
re

v
ie

w
e
d
 i
n
 2

0
0
5
/0

6
 a

n
d
 a

 s
e
rv

ic
e
 p

ro
v
id

e
d

. 

S
u
p

p
o
rt

in
g
 c

a
re

rs
 w

ill
 b

e
 i
m

p
o
rt

a
n
t 
a
s
 w

ill
 w

o
rk

in
g
 w

it
h
 t
h
e

 i
n

d
e
p

e
n
d

e
n
t 

a
n

d
 v

o
lu

n
ta

ry
 s

e
c
to

r.
 T

o
 d

e
v
e
lo

p
 s

e
rv

ic
e
 e

ff
e
c
ti
v
e

ly
 i
n
 L

u
to

n
, 
th

e
re

 w
ill

 

n
e
e
d

 t
o
 b

e
 i
n
c
lu

s
iv

e
 r

e
g

u
la

r 
e
n
g

a
g
e
m

e
n
ts

 a
n
d

 c
o
n
s
u
lt
a
ti
o

n
s
 w

it
h
 a

ll 
s
e
c
to

rs
 o

f 
th

e
 d

iv
e
rs

e
 c

o
m

m
u
n
it
y
, 

in
c
lu

d
in

g
 c

a
re

rs
 a

n
d

 p
e

o
p

le
 w

h
o
 a

re
 

e
x
p
e
rt

s
 b

y
 e

x
p
e
ri

e
n
c
e
. 

 

 

 

Actions we wi
ll take to impro

ve 
• 

R
a

is
in

g
 a

w
a

re
n

e
s
s
 o

f 
c
a

re
rs

 i
s
s
u

e
s
 a

n
d

 
n

e
e
d

s
 

• 
Im

p
ro

v
in

g
 a

c
c
e

s
s
 t
o

 i
n
fo

rm
a

ti
o

n
 a

n
d

 a
d

v
ic

e
 

• 
Im

p
ro

v
e

 a
c
c
e

s
s
 t
o

 s
e

rv
ic

e
s
 (

in
c
lu

d
in

g
 t

h
ir
d

 
s
e

c
to

r)
 

• 
Im

p
ro

v
e

 a
c
c
e

s
s
 t
o

 s
ta

tu
to

ry
 s

e
rv

ic
e

s
 t

o
 g

iv
e

 
c
a

re
rs

 a
 b

re
a

k
 

• 
T

a
rg

e
t 

w
o

rk
 w

it
h

 h
a

rd
 t
o

 r
e

a
c
h
 g

ro
u

p
s
 

 

The performa
nce indicators

 we will monito
r 

Resources C
u
rr

e
n
t 
re

s
o

u
rc

e
 p

la
n
s
 i
n
c
lu

d
in

g
 a

re
a
 b

a
s
e
d
 g

ra
n
t 
s
h

o
u
ld

 
e
n
a
b

le
 u

s
 t
o
 d

e
liv

e
r 

a
c
ti
o
n
s
  

NI 135 Carer
s receiving n

eeds assess
ment/ review

 of 
specific care

rs service/ in
fo/ advice 

 NI 136 Peop
le supported

 to live indep
endently thou

gh 
Social Servic

es 
 Risk L
a
c
k
 o

f 
c
o
-o

rd
in

a
ti
o

n
 

a
c
ro

s
s
 a

ll 
a
g
e

n
c
ie

s
 

Actions D
e
v
e
lo

p
 a

n
d
 p

u
t 

in
 p

la
c
e

 
ro

b
u
s
t 
m

o
n
it
o
ri

n
g
 

a
rr

a
n
g
e
m

e
n
ts

 

 



 

F
in

al
 D

ra
ft

 f
o
r 

E
x

ec
u
ti

v
e 

(2
4
/0

2
/2

0
0
9
) 

4
0

 H
W

B
:H

ig
h
 L

e
v
e
l 
O

u
tc

o
m

e
 7

: 
Im

pro
vin

g l
eis

ure
 an

d c
ult

ura
l o

pp
ort

un
itie

s f
or 

all
, a

nd
 

be
tte

r a
cc

es
s 

T
h
e
 J

o
in

t 
S

tr
a
te

g
ic

 N
e
e
d
s
 A

s
s
e
s
s
m

e
n
t 
a
n
d
 t

h
e
 a

c
ti
v
e
 p

e
o
p
le

’s
 s

u
rv

e
y
 i
d
e

n
ti
fi
e
d
 s

ig
n
if
ic

a
n
t 
in

e
q

u
a
lit

ie
s
 a

n
d
 h

e
a
lt
h
 n

e
e
d
s
 w

it
h
in

 t
h
e
 

B
o
ro

u
g

h
 o

f 
L
u
to

n
. 
In

 p
a
rt

ic
u
la

r 
th

e
re

 i
s
 p

re
d
ic

te
d
 t
o
 b

e
 a

 y
e
a
r 

o
n
 y

e
a
r 

in
c
re

a
s
e
 i
n
 o

ld
e
r 

p
e
o
p
le

 w
it
h
 p

o
te

n
ti
a
l 
im

p
lic

a
ti
o
n
s
 f

o
r 

h
e
a
lt
h
 

a
n
d
 s

o
c
ia

l 
c
a
re

 s
e
rv

ic
e
s
. 

N
a
ti
o
n
a
l 
e
s
ti
m

a
te

s
 s

u
g
g
e
s
t 
th

a
t 
in

 L
u
to

n
 u

p
 t

o
 7

,0
0
0
 p

e
o
p
le

 h
a
v
e
 a

t 
le

a
s
e
 o

n
e
 l
o
n
g

 t
e
rm

 c
o
n
d
it
io

n
 s

u
c
h
 a

s
 

d
ia

b
e
te

s
 o

r 
h
e
a
rt

 d
is

e
a
s
e
 a

n
d
 o

v
e
r 

5
0
0
 o

ld
e
r 

p
e
o
p
le

 w
it
h
 a

 m
e
n
ta

l 
h
e
a
lt
h
 c

o
n
d
it
io

n
, 

a
n
d
 a

ll 
th

e
s
e
 c

o
n
d
it
io

n
s
 b

e
n
e
fi
t 
fr

o
m

 a
c
ti
v
it
y
. 

T
h
e
 

L
u
to

n
 r

is
e
 i
n
 t
h
e
 r

a
te

 o
f 

o
b
e
s
it
y
 w

a
s
 2

6
.7

%
 b

e
tw

e
e
n
 2

0
0
3
 a

n
d
 2

0
0
5
, 
w

h
ic

h
 i
s
 h

ig
h
e
r 

th
e
n
 t

h
e
 n

a
ti
o
n
a
l 
a
v
e
ra

g
e
 a

n
d
 a

p
p
e
a
rs

 t
o
 b

e
 

ri
s
in

g
 a

t 
a
 f
a
s
te

r 
ra

te
. 

P
a
rt

ic
ip

a
ti
o
n
 i
n
 s

p
o
rt

, 
re

c
re

a
ti
o
n
 a

n
d
 a

rt
 i
s
 a

n
 i
m

p
o
rt

a
n
t 

p
a
rt

 o
f 

a
 f
u
lf
ill

in
g

 l
if
e
 a

n
d
 c

a
n
 a

ls
o
 i
m

p
a
c
t 

o
n
 o

th
e
r 

p
ri
o
ri
ti
e
s
 s

u
c
h
 a

s
 c

o
m

m
u
n
it
y
 c

o
h
e
s
io

n
 a

n
d
 i
m

p
ro

v
e
d
 h

e
a
lt
h
. 
T

h
e
 a

c
ti
v
e
 h

e
a
lt
h
 s

u
rv

e
y
 s

h
o
w

s
 t

h
e
re

 a
re

 h
ig

h
 l
e
v
e
ls

 o
f 

in
a
c
ti
v
it
y
 i
n
 

L
u
to

n
 (

5
5
.1

%
) 

c
o
m

p
a
re

d
 t

o
 t

h
e
 n

a
ti
o
n
a
l 
fi
g

u
re

 (
5
0
.6

%
).

 



 

F
in

al
 D

ra
ft

 f
o
r 

E
x

ec
u
ti

v
e 

(2
4
/0

2
/2

0
0
9
) 

4
1

  H
W

B
: 

H
ig

h
 L

e
v
e
l 
O

u
tc

o
m

e
 8

: 
Un

de
rst

an
din

g t
ha

t d
iffe

ren
t s

erv
ice

 de
live

ry 
wil

l b
e 

ne
ce

ss
ary

 to
 en

su
re 

fai
r h

ea
lth

 an
d w

ell
be

ing
 ou

tco
me

s f
or 

all
  

T
h
e
 G

o
v
e
rn

m
e
n
t’
s
 W

h
it
e
 P

a
p
e
r 

“O
u
r 

H
e
a
lt
h
, 
O

u
r 

C
a
re

, 
O

u
r 

S
a
y
” 

c
le

a
rl
y
 s

e
ts

 o
u
t 
th

e
 G

o
v
e
rn

m
e
n
t’
s
 i
n
te

n
d
e
d
 d

ir
e
c
ti
o
n
 o

f 
tr

a
v
e
l 
fo

r 
a
d
u
lt
 s

o
c
ia

l 
c
a
re

 s
e
rv

ic
e
s
 d

e
s
c
ri
b
in

g
 a

 p
e
rs

o
n
a
lis

e
d
 a

p
p
ro

a
c
h
 t

o
 A

d
u
lt
 S

o
c
ia

l 
C

a
re

 s
e
rv

ic
e
s
. 
In

 f
u
tu

re
 p

e
o
p
le

 s
h
o
u
ld

 h
a
v
e
 c

h
o
ic

e
 a

n
d
 

c
o
n
tr

o
l 
o
v
e
r 

th
e
 s

h
a
p
e
 o

f 
h
is

 o
r 

h
e
r 

s
u
p
p
o
rt

 i
n
 t

h
e
 m

o
s
t 
a
p
p
ro

p
ri
a
te

 s
e
tt
in

g
. 
T

h
e
re

 i
s
 a

n
 e

m
p
h
a
s
is

 o
n
 e

n
a
b
le

m
e
n
t 
a
n
d
 e

a
rl
y
 

in
te

rv
e
n
ti
o
n
 t

o
 p

ro
m

o
te

 i
n
d
e
p
e
n
d
e
n
c
e
. 

 

A
lo

n
g

s
id

e
 t

h
is

 r
e
q

u
ir
e
m

e
n
t 

a
u
th

o
ri
ti
e
s
 a

re
 r

e
q

u
ir
e
d
 t

o
 p

ro
v
id

e
 u

n
iv

e
rs

a
l 
in

fo
rm

a
ti
o
n
 a

n
d
 a

d
v
ic

e
 t
o
 a

ll 
in

d
iv

id
u
a
ls

, 
in

c
lu

d
in

g
 t

h
o
s
e
 w

h
o
 

p
a
y
 f

o
r 

th
e
ir
 o

w
n
 c

a
re

. 
T

h
is

 n
e
w

 a
p
p
ro

a
c
h
 w

ill
 r

e
q

u
ir
e
 r

a
d
ic

a
l 
c
h
a
n
g

e
s
 i
n
 t
h
e
 w

a
y
 A

d
u
lt
 S

o
c
ia

l 
C

a
re

 s
e
rv

ic
e
s
 a

re
 o

rg
a
n
is

e
d
 a

n
d
 

Actions we wi
ll take to impro

ve 
• 

A more holisti
c approach to

 health and we
ll being and pe

rson 
integrated ser

vices 
• 

Target Specifi
c low activity  

groups  
• 

Develop 50+ A
ctivities  

• 
Launch Step I

nto and Bite S
ize programm

es  
• 

Get back Into 
activities for a

dults of all age
s/abilities  

• 
Increase the N

o. of exercise 
groups availab

le to older peo
ple in 

care homes, s
heltered hous

ing, and those
 attending com

munity 
groups 

• 
Increase take 

up of Go4Les
s Card  

• 
Health Walks 

and routes in 
parks 

• 
Empowered s

taff, equipped
 with the right 

skills  
• 

Inequalities in
 health, increa

se life expecta
ncy , improvin

g quality 
of life and red

ucing social is
olation 

• 
Increased tak

e-up of lifelon
g learning opp

ortunities in lib
raries, 

museums  
• 

Improved serv
ices for visual

ly impaired pe
ople/people w

ith ESOL 
needs � Develop a

 ‘Dig your own
’ fresh vegetab

les project  
� Supportin

g communities
 through direc

t arts provision
, arts and 

community pa
rtnerships, pe

rformance and
 events 

� Use arts p
rovision to en

gage local BM
E communitie

s promoting 
health and we

llbeing throug
h dance, musi

c and cultural 
activities 

e.g. Mela and
 Carnival 

 

The performa
nce indicators

 we will monito
r 

Resources D
e
liv

e
r 

w
it
h
 e

x
is

ti
n
g

 r
e
s
o
u
rc

e
s
 p

a
rt

ic
u

la
rl

y
 t
h

o
s
e
 t
o

 c
o

m
m

is
s
io

n
 t
h
e
 

s
e
rv

ic
e
s
 o

f 
A

c
ti
v
e

 L
u
to

n
 a

n
d
 L

u
to

n
 C

u
lt
u
ra

l 
S

e
rv

ic
e
s
 T

ru
s
t 

 N
I 
0
0

8
 –

 I
n
c
re

a
s
e
 A

d
u

lt
 P

a
rt

ic
ip

a
ti
o

n
 

N
I 
0
1

1
 –

 I
n
c
re

a
s
e
 t

h
e
 e

n
g
a

g
e
m

e
n
t 
in

 t
h
e
 A

rt
s
 

N
I 
1
3

7
 –

 I
n
c
re

a
s
e
 H

e
a
lt
h

y
 L

if
e
 a

t 
6
5
 

N
I 
0
0

9
 –

 U
s
e

 o
f 

p
u
b

lic
 l
ib

ra
ri
e
s
 

N
I 
1
1

9
 -

 S
e
lf
-r

e
p
o
rt

e
d

 m
e
a
s
u
re

 o
f 

p
e
o
p

le
s
 o

v
e
ra

ll 
h
e

a
lt
h
 a

n
d
 

w
e
llb

e
in

g
 

N
I 
0
1

0
 –

 I
n
c
re

a
s
e
 A

d
u

lt
 P

a
rt

ic
ip

a
ti
o

n
 i
n
 M

u
s
e
u
m

s
 

N
I1

9
9

 -
 C

h
ild

re
n
 a

n
d
 y

o
u
n
g

 p
e
o

p
le

 s
a
ti
s
fa

c
ti
o
n

 w
it
h
 p

a
rk

s
 a

n
d
 p

la
y
 

a
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a
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e
d

u
c
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b
e
s
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m
o
n
g
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a
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c
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a

g
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 c

h
ild

re
n
 i
n

 Year 6 
 Risk • 

L
a
c
k
 o

f 
c
o
-o
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o
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s
e
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s
s
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a
g
e
n
c
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 L

a
c
k
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e
n
g
a
g
e
m

e
n
t 

w
it
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p
u
b
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v
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 a

n
d
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p
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m
e
n
t 
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b
u
s
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o
n
it
o
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n
g
 

a
rr

a
n
g
e
m

e
n
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• 
A

d
v
e
rt

is
e

 a
c
ti
v
it
ie

s
 w

id
e
ly

 
a
n
d
 p

ro
m

o
te

 p
a
rt
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ip

a
ti
o
n
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ra
ft
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o
r 

E
x
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u
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v
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4
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2
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0
0
9
) 

4
2

d
e
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e
re

d
 i
n
c
lu

d
in

g
 b

u
ild
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g
 c

a
p
a
c
it
y
 a

n
d
 w

o
rk

in
g
 w

it
h
 o

th
e
r 

s
e
rv

ic
e
s
 i
n
c
lu

d
in

g
 h

e
a
lt
h
, 
p
ri
v
a
te

, 
v
o
lu

n
ta

ry
 a

n
d
 i
n
d
e
p
e
n
d
e
n
t 

s
e
c
to

rs
 a

s
 

w
e

ll 
a
s
 i
n
te

rn
a
l 
s
e
rv

ic
e
s
. 
T

h
is

 t
ra

n
s
fo

rm
a
ti
o
n
 w

ill
 a

d
d
re

s
s
: 
 

• 
im

p
ro

v
in

g
 a

c
c
e
s
s
 t
o
 u

n
iv

e
rs

a
l 
s
e
rv

ic
e
s
 s

u
c
h
 a

s
 t
ra

n
s
p
o
rt

, 
le

is
u
re

 a
n
d
 e

d
u
c
a
ti
o
n
 a

s
 w

e
ll 

a
s
 i
n
fo

rm
a
ti
o
n
, 

a
d
v
ic

e
 a

n
d
 a

d
v
o
c
a
c
y
 

–
 p

la
n
n
in

g
 f
o
r 

th
e
s
e
 t
o
 c

o
n
s
id

e
r 

th
e
 i
m

p
lic

a
ti
o
n
s
 f
o
r 

d
is

a
b
le

 a
n
d
 o

ld
e
r 

p
e
o
p
le

. 

• 
im

p
ro

v
in

g
 p

re
v
e
n
ti
o
n
 a

n
d
 e

a
rl
y
 i
n
te

rv
e
n
ti
o
n
 –

 h
e
lp

in
g

 p
e
o
p
le

 e
a
rl
y
 e

n
o
u
g
h
 o

r 
in

 t
h
e
 r

ig
h
t 
w

a
y
, 

s
o
 t
h
a
t 
th

e
y
 s

a
y
 h

e
a
lt
h
y
 a

n
d
 

re
c
o
v
e
r 

q
u
ic

k
ly

 f
ro

m
 i
lln

e
s
s
. 

• 
im

p
ro

v
in

g
 c

h
o
ic

e
 a

n
d
 c

o
n
tr

o
l 
–
 p

e
o
p
le

 w
h
o
 n

e
e
d
 s

u
p
p
o
rt

 c
a
n
 d

e
s
ig

n
 i
t 
th

e
m

s
e
lv

e
s
, 

u
n
d
e
rs

ta
n
d
in

g
 q

u
ic

k
ly

 h
o
w

 m
u
c
h
 m

o
n
e
y
 

is
 a

v
a
ila

b
le

 f
o
r 

th
is

, 
a
n
d
 h

a
v
in

g
 a

 c
h
o
ic

e
 a

b
o
u
t 
h
o
w

 t
h
e
y
 r

e
c
e
iv

e
 s

u
p
p
o
rt

 a
n
d
 w

h
o
 m

a
n
a
g

e
s
 t
h
is

. 

• 
im

p
ro

v
in

g
 s

o
c
ia

l 
c
a
p
it
a
l 
–
 m

a
k
in

g
 s

u
re

 t
h
a
t 

e
v
e
ry

b
o
d
y
 h

a
s
 t

h
e
 o

p
p
o
rt

u
n
it
y
 t

o
 b

e
 p

a
rt

 o
f 

a
 c

o
m

m
u
n
it
y
 a

n
d
 e

x
p
e
ri
e
n
c
e
 t

h
e
 

fr
ie

n
d
s
h
ip

s
 a

n
d
 c

a
re

 t
h
a
t 
c
a
n
 c

o
m

e
 f
ro

m
 f

a
m

ili
e
s
, 
fr

ie
n
d
s
 a

n
d
 n

e
ig

h
b
o
u
rs

. 

 C
o

m
m

u
n

it
y

 

S
tr

a
te

g
y

 

‘S
a

fe
 

Actions we wi
ll take to impro

ve 
• 

E
s
ta

b
lis

h
 w

o
rk

g
ro

u
p
s
 t
o
 i
d
e

n
ti
fy

 t
h
e
 m

a
in

 a
re

a
s
 o

f 
re

v
ie

w
 a

n
d
 

o
u
tl
in

e
 a

 p
ro

je
c
t 
p
la

n
. 

• 
D

e
d
ic

a
te

 a
n
 i
m

p
le

m
e
n
ta

ti
o

n
 t
e
a
m

 t
o
 s

e
e
 t

h
ro

u
g

h
 t
h

e
 p

ro
je

c
t,
 w

it
h
 

m
a
n
a
g
e
m

e
n
t 
a
n
d
 m

e
m

b
e
r 

s
u
p
p
o
rt

. 

• 
D

e
v
e
lo

p
 a

 r
e
s
o
u
rc

e
 a

llo
c
a
ti
o
n
 s

y
s
te

m
 (

R
A

S
) 

• 
D

e
v
e
lo

p
 b

ro
k
e
ra

g
e
 a

n
d

 c
o

m
m

is
s
io

n
in

g
, 

w
o
rk

in
g
 w

it
h
 t

h
e
 m

a
rk

e
t 

to
 a

llo
w

 t
h

e
n
 t

o
 a

d
a
p
t 

to
 t

h
e
 c

h
a
n

g
e
. 

• 
R

e
v
ie

w
 a

n
d

 i
m

p
ro

v
e
 t

h
e
 d

ir
e
c
t 
p
a

ym
e
n
t 
p
ro

c
e
s
s
 

• 
D

e
v
e
lo

p
 p

ro
v
is

io
n

 o
f 

s
e
rv

ic
e
s
 w

it
h

 t
h
e

 t
h

ir
d
 s

e
c
to

r 
a

n
d
 o

th
e
r 

p
a
rt

n
e
rs

 

• 
D

e
v
e
lo

p
 q

u
a
lit

y
 a

s
s
u
ra

n
c
e
 

• 
D

e
v
e
lo

p
 b

ro
k
e
ra

g
e
 a

n
d

 c
o

m
m

is
s
io

n
in

g
, 

w
o
rk

in
g
 w

it
h
 t

h
e
 m

a
rk

e
t 

to
 a

llo
w

 t
h

e
n
 t

o
 a

d
a
p
t 

to
 t

h
e
 c

h
a
n

g
e
. 

• 
R

e
v
ie

w
 a

n
d

 i
m

p
ro

v
e
 t

h
e
 d

ir
e
c
t 
p
a

ym
e
n
t 
p
ro

c
e
s
s
 

• 
D

e
v
e
lo

p
 p

ro
v
is

io
n

 o
f 

s
e
rv

ic
e
s
 w

it
h

 t
h
e

 t
h

ir
d
 s

e
c
to

r 
a

n
d
 o

th
e
r 

p
a
rt

n
e
rs

 

• 
D

e
v
e
lo

p
 q

u
a
lit

y
 a

s
s
u
ra

n
c
e
 

• 
In

v
o
lv

e
 u

s
e
rs

 a
n
d
 o

th
e
r 

s
ta

k
e
h
o
ld

e
r 

is
 t

h
e
 c

h
a
n
g

e
 

• 
R

e
v
ie

w
 t

h
e
 s

a
fe

g
u
a
rd

in
g
 s

tr
a
te

g
y
 s

o
 t
h

a
t 
a
s
 p

e
o

p
le

 a
re

 g
iv

e
n
 

m
o
re

 c
h
o
ic

e
 a

n
d
 c

o
n
tr

o
l,
 p

ro
p
o
rt

io
n

a
te

 c
h

e
c
k
s
 a

n
d
 b

a
la

n
c
e
s
 a

re
 

a
ls

o
 d

e
v
e
lo

p
e

d
 t
o
 e

n
s
u
re

 t
h
e

y
 a

re
 a

s
 s

a
fe

 a
s
 p

o
s
s
ib

le
 

• 
D

e
v
e
lo

p
 a

 w
o
rk

fo
rc

e
 s

tr
a
te

g
y
 t

o
 e

n
s
u
re

 t
h

e
 r

ig
h
t 
p

e
o
p

le
 w

it
h
 t
h

e
 

ri
g
h
t 
s
k
ill

s
 a

n
d
 r

e
s
o

u
rc

e
s
 a

re
 a

v
a
ila

b
le

 
 

The performa
nce indicators
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r
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c
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d
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v
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N
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N
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N
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N
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N
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N
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1
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N
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N
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3
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M
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q
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a
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R
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d
e
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b
u
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r 

E
x
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u
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v
e 
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4
/0

2
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0
0
9
) 
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u
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n
, 

w
e
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a
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e
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u
r 

…
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h
ild
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n

 a
n
d

 y
o

u
n

g
 p

e
o
p

le
 

O
u

r 
p
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o
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ti
e

s
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n
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c
h

ie
v
in

g
 t
h
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 f
o

c
u

s
 o

n
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�
 Lis

te
n

in
g
 t

o
 t

h
e
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w
s
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f 
c
h

ild
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n
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n
d

 y
o

u
n

g
 p

e
o

p
le

 

�
 Im

p
ro

v
in

g
 t

h
e
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e
a

lt
h

 o
f 

c
h

ild
re

n
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n
d
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o
u

n
g
 p

e
o
p

le
 

�
 En

s
u

ri
n

g
 c

h
ild

re
n
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n
d
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o

u
n

g
 p

e
o

p
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n

 L
u

to
n

 a
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 s
a
fe

 a
n

d
 w

e
ll 

c
a

re
d

 f
o

r 

�
 Su

p
p
o

rt
in

g
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u
r 

c
h

ild
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n
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n
d
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o

u
n

g
 p

e
o
p
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o
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c
h

ie
v
e

 s
k
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s
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n
d

 e
x
p

e
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e

n
c
e
 t

o
 e

n
h

a
n
c
e

 t
h
e

ir
 p
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s
p

e
c
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 f
o

r 
th

e
 

fu
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�
 Re

d
u

c
in

g
 t

h
e

 d
if
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n

c
e

s
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n
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d

u
c
a
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o

n
a
l 
a

c
h

ie
v
e

m
e
n

t 
b

e
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e
e

n
 e

th
n
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 g
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u

p
s
 

�
 Pr

o
v
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g
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o
s
it
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e
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c
ti
v
it
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s
 f

o
r 

y
o

u
n

g
 p

e
o

p
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 a
n
d

 r
e

d
u

c
in

g
 a

n
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 s

o
c
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l 
b

e
h

a
v
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u
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�
  S

u
p
p

o
rt

in
g
 t

h
e
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e

e
d

s
 o

f 
c
h

ild
re

n
 a

n
d
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o

u
n

g
 p

e
o

p
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it
h

 d
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a
b
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ti
e

s
/l
e

a
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in
g
 d
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c
u

lt
ie

s
 

�
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o
v
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g
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m

p
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v
e

d
 l
e
a
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g
 f

a
c
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e

s
 t

h
ro

u
g
h

 t
h
e
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u

ild
in

g
 S

c
h
o

o
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o

r 
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e
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u
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B
S

F
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p
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g
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m
m
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ra
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o
r 

E
x
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u
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v
e 

(2
4
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2
/2

0
0
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) 
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H
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h
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e
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e
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O

u
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o
m
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L
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n
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h
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w

s
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c
h
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n
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n
d
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o
u
n
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e
o
p
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Children and y

oung people's
 participation i

s an importan
t principle held

 by the Luton's
 Children’s Tru

st Board for th
e delivery of c

hildren's servi
ces. 

We have don
e much to ens

ure that childr
en and young

 people are a
ble to particip

ate in matters
 that affect the

m and are co
nsulted with o

n both 
individual care

 packages, at
 a service leve

l and in wider
 priority settin

g. Findings fro
m our major c

onsultation ex
ercise ‘Being 

Young in Luto
n’ and 

the annual na
tional ‘Tellus’ 

survey directl
y led to the C

hildren's Trus
t Board adopt

ing tackling b
ullying as a p

riority.  Our C
hildren’s and 

Young 
People's Parti

cipation Strate
gy (CHYPSS)

 clearly sets o
ut our rational

e and vision fo
r delivering th

is outcome an
d we are esta

blishing struct
ures to 

build a networ
k of young pe

ople decision 
making forum

s through whi
ch we offer su

pport and cap
acity building.

 A dedicated p
articipation tea

m has 
been leading 

on this work. 
 

 

Actions we wi
ll take to impro

ve 
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 S
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e
n

g
th

e
n
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th
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c
a
p

a
c
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o
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L
Y

T
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o
u
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T

o
g
e
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e
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E
v
e
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o
n
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a
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L
u
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n
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 Y
o

u
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 C
a
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in
e
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• 
C

o
n
ti
n
u

e
 t

o
 b

u
ild
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n
 t

h
e
 h

ig
h
 r

e
s
p
o

n
s
e
 r

a
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2
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o
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a
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1
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y
e

a
r 

o
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a
n
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e
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c
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s
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e
 
p
ro

c
e
s
s
e
s
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y
o

u
n
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p
e

o
p
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b
e

 
a
b
le
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o
 v

o
te
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n
 t

h
e
 e

le
c
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o
n
s
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f 
Y

o
u
th
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• 
B

u
ild

 
o

n
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e
 

m
a
p
p
in

g
 

o
f 

a
ll 

c
h
ild
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n
 

a
n

d
 

y
o

u
n
g
 

p
e
o
p

le
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v
o
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e

m
e
n
t 

s
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u
c
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s
, 

p
ro

v
id

in
g
  

c
a
p
a
c
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y
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u
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g

 o
p
p

o
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u
n
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s
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n
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k
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g
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f 
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m
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W

o
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 c
o
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b
o
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v
e
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n
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n
s
u
ri
n
g
 c

o
n
s
u

lt
a
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o
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a
c
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v
it
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s
 a
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 c

o
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rd
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a
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d
, 
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c
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s
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e
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n
d
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h
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n
d
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g
s
 
a
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w
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e
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d
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s
e
m
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a
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e
n
s
u
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e
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rm
 

s
e
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e
 

m
a
n
a
g
e
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in

 
p
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n
n
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a
n
d
 d

e
v
e
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p
m

e
n
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• 
B

u
ild

 
o

n
 

th
e
 

Y
o

u
n
g

 
V

o
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e
 

g
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u
p
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c
a

l 
n
e
ig

h
b

o
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o
o

d
s
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• 
C

o
n
ti
n
u

e
 t

o
 b

u
ild

 o
n
 a

n
d
 s

u
p
p
o
rt

 s
c
h
o

o
ls
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n

 
d
e
v
e
lo

p
in

g
 m

e
c
h
a
n
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m
s
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o
 g
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e
 c

h
ild
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n
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n
d

 
y
o

u
n
g
 p

e
o

p
le

 a
 v

o
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e
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n
 d

e
c
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n
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B

u
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o
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v
o
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e
m

e
n
t 

o
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c
h
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a
n
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y
o

u
n
g
 

p
e

o
p

le
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a
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n
g
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o
f 

c
o
n
s
u
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a
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o
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a
c
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v
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a
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u
n
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k
e

y
 
is

s
u
e
s
 
s
u
c
h
 
a
s
 
s
a
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a
n
d
 c

ri
m
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• 
Support Child

ren's Panel fo
r children in ca

re  
 

The performa
nce indicators
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e
n
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s
o

u
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e
s
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h
e
 I
n
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g
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d
 Y

o
u
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S

u
p

p
o
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e
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e
s
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n
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H
S

 L
u
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h
e
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a
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o

n
a
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a

n
n
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a
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e
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s
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s
u
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e
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 p
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v
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e
s
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n
g
e
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f 
o
p
p
o
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u
n
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s
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o
r 

y
o
u
n
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 p
e

o
p
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e
x
p
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s
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h
e
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w
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a

n
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a
c
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v
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o
n
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h
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u
g
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 t
h
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e

v
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e
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 C
h
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n
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n
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o
u

n
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o
p
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P

a
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ic
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a
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o
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Health outcom

es for children
 and young pe

ople in Luton 
are generally 

good and imp
roving.  Our h

ealth related p
riorities have b

een identified 
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detailed healt
h needs analy

sis and in par
tnership with 

the PCT and 
other agencie

s. The Childre
n’s Trust Boar

d brings partn
ers together a

nd has 
identified a ra

nge of aims to
 ensure that o
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y as possible.
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s a strategy to
 improve heal

th services ov
er the 

period 2008/9
-2011/12. A k

ey priority is t
o tackle healt

h inequalities 
and this preve

ntative work w
ill target the m

ost vulnerable
 groups based

 on 
health needs.
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ly

 s
tr

o
n
g
 a

n
d
 e

ff
e
c
ti
v
e
 c

o
n

te
x
t.
  
R

e
s
u

lt
s
 a

t 
k
e

y
 s

ta
g
e
 3

, 
k
e

y
 s

ta
g
e

 
4
 a

n
d
 a

t 
le

v
e

l 
2
 a

n
d

 l
e

v
e
l 
3
 a

t 
1
9

 h
a

v
e
 r

is
e
n
 y

e
a
r-

o
n
-y

e
a
r.

 V
a

lu
e
-a

d
d

e
d
 i
n
d

ic
a
to

rs
 a

re
 h

ig
h
 i
n
 s

o
m

e
 i
n
s
ti
tu

ti
o
n

s
 a

n
d
 s

te
a
d
ily

 i
m

p
ro

v
in

g
 i
n
 m

o
s
t 

o
th

e
rs

. 
It
 i
s
 o

u
r 

a
m

b
it
io

n
 t
o
 c

o
n
ti
n

u
e
 t

o
 c

lo
s
e

 t
h
e

 g
a

p
 w

it
h
 n

a
ti
o
n

a
l 
a
v
e
ra

g
e
s
 a

n
d
 t

o
 r

e
d
u
c
e
 t

h
e
 a

tt
a

in
m

e
n
t 
g
a

p
 w

it
h
in

 a
n

d
 b

e
tw

e
e
n
 s

c
h
o

o
ls

. 
 W

e
 

b
e
lie

v
e
 t

h
a
t 

o
u
r 

s
tr

a
te

g
ie

s
, 

p
la

n
s
 a

n
d

 s
tr

o
n
g
 c

o
lla

b
o
ra

ti
v
e
 w

o
rk

in
g
 p

ra
c
ti
c
e
s
 w

ill
 e

n
s
u
re

 t
h
a
t 

w
e
 a

c
h

ie
v
e

 t
h

is
 g

o
a
l.
 L

u
to

n
’s

 p
e
rf

o
rm

a
n
c
e
 i
n
 N

E
E

T
 h

a
s
 

h
is

to
ri
c
a

lly
 b

e
e

n
 c

h
a

lle
n
g

in
g
 a

n
d
 w

e
 a

re
 p

le
a
s
e
d
 w

it
h
 s

ig
n
if
ic

a
n

t 
re

d
u
c
ti
o

n
s
 w

h
ic

h
 w

e
 h

o
p
e
 t

o
 b

u
ild

 u
p
o

n
 i
n
 t
h

e
 c

o
m

in
g
 m

o
n
th

s
 a

n
d
 y

e
a
rs

. 

  

Actions we wi
ll take  

T
h
e
 C

a
m

p
u
s
 L

u
to

n
 1

1
-1

9
 S

tr
a
te

g
y
 2

0
0
8
-2

0
1
0
 h

a
s
 i
d

e
n
ti
fi
e

d
 

fi
v
e
 s

tr
a
te

g
ic

 i
n
te

n
ts

: 
 

 
1
 

T
o
 t
ra

n
s
fo

rm
 t
h
e
 q

u
a
lit

y
 o

f 
le

a
d
e
rs

h
ip

 a
n
d
 

m
a
n
a
g
e
m

e
n
t 
(c

o
lla

b
o
ra

ti
v
e

 a
n
d
 o

rg
a

n
is

a
ti
o
n

a
l,
 a

t 
a
ll 

le
v
e
ls

) 
2
 

T
o
 t
ra

n
s
fo

rm
 t
h
e
 q

u
a
lit

y
 o

f 
le

a
rn

in
g
 a

n
d
 t

e
a
c
h

in
g
 

3
 

T
o
 t
ra

n
s
fo

rm
 t
h
e
 c

u
rr

ic
u
lu

m
 

4
 

T
o
 t
ra

n
s
fo

rm
 t
h
e
 c

h
a
n
c
e
s
 o

f 
s
u
c
c
e
s
s
 o

f 
“v

u
ln

e
ra

b
le

” 
y
o

u
n
g
 p

e
o

p
le

 
5
 

T
o
 t
ra

n
s
fo

rm
 l
e
a
rn

in
g
 s

p
a
c
e
s
 

 T
h
e
 1

4
-1

9
 E

d
u
c
a

ti
o

n
 P

la
n
 o

u
tl
in

e
s
 t
h
e
 s

tr
a
te

g
ic

 d
ir

e
c
ti
o
n
 a

n
d
 

a
c
ti
o
n
s
 t

o
 s

u
p

p
o
rt

 i
m

p
ro

v
in

g
 t
h
e

 e
d

u
c
a
ti
o
n
 a

n
d
 s

k
ill

s
 o

f 
yo

u
n
g

 
p
e
o
p

le
 i
n
 L

u
to

n
 a

g
e

d
 b

e
tw

e
e
n
 1

4
 a

n
d
 1

9
. 
 

T
h
e
re

 i
s
 c

o
n
ti
n
u
e

d
 i
m

p
ro

v
e

m
e
n
t 
in

 o
u
tc

o
m

e
s
 f

o
r 

c
h
ild

re
n
 i
n
 

th
e
 E

a
rl

y
 Y

e
a
rs

 F
o

u
n
d

a
ti
o
n

 S
ta

g
e
 a

n
d
 K

e
y
 S

ta
g
e
s
 1

 a
n
d
 2

. 
S

c
h
o
o

ls
 a

n
d
 o

th
e
r 

s
e
tt

in
g
s
, 
a
lo

n
g
s
id

e
 t

h
e
ir
 I

m
p
ro

v
e
m

e
n
t 

P
a
rt

n
e
r 

s
u
c
c
e
s
s
fu

lly
 a

n
a
ly

s
e
 n

e
e
d
, 
s
e
t 

p
ri

o
ri
ti
e
s
 a

n
d
 a

g
re

e
 

s
tr

a
te

g
ie

s
 t
o
 r

a
is

e
 s

ta
n

d
a
rd

s
. 
T

a
rg

e
te

d
 s

u
p
p

o
rt

 f
o
r 

L
it
e

ra
c
y
 

a
n
d
 N

u
m

e
ra

c
y 

is
 p

ro
v
id

e
d
 b

y
 t

h
e
 L

A
’s

 n
a
ti
o

n
a
l 
s
tr

a
te

g
y
 

c
o
n
s
u
lt
a

n
ts

. 
A

d
d

it
io

n
a

lly
, 

a
 r

a
n
g
e
 o

f 
n
e
tw

o
rk

s
 i
s
 i
n
 p

la
c
e
 t
o
 

id
e

n
ti
fy

 a
n
d
 s

h
a
re

 b
e
s
t 
p
ra

c
ti
c
e
. 

The performa
nce indicators

 we will monito
r 

Resources C
u
rr

e
n
t 
re

s
o

u
rc

e
 p

la
n
s
 s

h
o

u
ld

 e
n
a

b
le

 u
s
 t
o

 d
e

liv
e
r 

a
c
ti
o
n
s
 a

n
d
 w

ill
 

in
c
lu

d
e
 t

h
o
s
e
 s

p
e
c
if
ic

a
lly

 s
h
o

w
n
 b

e
lo

w
: 

 C
o
re

 i
n
s
ti
tu

ti
o
n
a

l 
b

u
d
g

e
ts

; 
1
4
-1

9
 F

u
n
d
s
; 
N

E
E

T
 f

u
n
d
in

g
; 
B

S
F

 f
u
n
d
s
. 

N
a
ti
o
n
a

l 
S

tr
a
te

g
y
 t

a
rg

e
te

d
 b

u
d
g

e
ts

  

NI Achieveme
nt of 5 or more

 A* -C grades 
at GCSE or eq

uivalent 
including Eng

lish and Maths
.  

NI 16-18 year
s who are NEE

T.  
NI Nationally e

xpected KS2 l
evel for Englis

h & Maths 
 Risk • 

C
h
a
n

g
in

g
 N

a
ti
o
n
a

l/
L

o
c
a
l 

P
ri
o
ri

te
s
. 
In

s
u
ff

ic
ie

n
t 

c
a
p
a
c
it
y
 t
o

 d
e

liv
e
r.

 

• 
U

n
c
e
rt

a
in

ty
 o

f 
s
u
s
ta

in
a

b
ili

ty
 o

f 
fu

n
d
in

g
 

s
tr

e
a
m

s
. 

Actions • 
Id

e
n
ti
fy

 c
a
p

a
c
it
y
. 
 

• 
C

o
-o

rd
in

a
te

 a
n

d
 a

lig
n
 

a
v
a

ila
b

le
 f

u
n
d

in
g
 

• 
M

e
e

t 
M

a
c
h

in
e

ry
 o

f 
G

o
v
e

rn
m

e
n

t 
1

4
  

- 
1

9
 

c
o

m
m

is
s
io

n
in

g
 

re
q

u
ir
e

m
e
n

ts
 f
o

r 
2
0

1
0

 



 

F
in

al
 D

ra
ft

 f
o
r 

E
x

ec
u
ti

v
e 

(2
4
/0

2
/2

0
0
9
) 

4
8

H
ig

h
 L

e
v
e

l 
O

u
tc

o
m

e
 5

: 
Re

du
cin

g t
he

 di
ffe

ren
ce

s i
n e

du
ca

tio
na

l a
ch

iev
em

en
t b

etw
ee

n 
eth

nic
 gr

ou
ps

 
Im

p
ro

v
in

g
 e

d
u
c
a

ti
o

n
a

l 
a
c
h

ie
v
e
m

e
n
t 

o
f 

C
h
ild

re
n

 a
n

d
 y

o
u
n
g

 p
e
o
p

le
 i
s
 a

 p
ri

o
ri
ty

 f
o
r 

L
B

C
 C

h
ild

re
n

’s
 S

e
rv

ic
e
s
. 

In
 r

e
c
e
n
t 

y
e

a
rs

 w
e
 h

a
v
e
 d

o
n
e
 m

u
c
h
 t

o
 

im
p
ro

v
e
 o

u
tc

o
m

e
s
 f

o
r 

u
n
d
e
rp

e
rf

o
rm

in
g
 e

th
n
ic

 g
ro

u
p
s
. 

T
h
is

 h
a
s
 r

e
s
u
lt
e

d
 i
n
 s

ig
n

if
ic

a
n
t 

im
p
ro

v
e
m

e
n
ts

 a
g
a
in

s
t 

k
e

y 
n

a
ti
o
n
a

l 
p

e
rf

o
rm

a
n
c
e
 i
n
d

ic
a
to

rs
, 

a
s
 w

e
ll 

a
s
 n

a
rr

o
w

in
g
 g

a
p
s
 i
n
 t

h
e
 p

e
rf

o
rm

a
n
c
e
 o

f 
d
if
fe

re
n
t 

g
ro

u
p
s
. 

O
u
r 

5
-1

1
 a

n
d

 1
1
-1

9
 P

la
n
s
 c

le
a
rl

y
 s

e
t 

o
u
t 

o
u
r 

ra
ti
o
n
a

l 
a
n
d

 v
is

io
n
 f

o
r 

d
e

liv
e
ri

n
g
 o

n
 

th
is

 o
u

tc
o
m

e
 a

n
d
 w

e
 h

a
v
e

 w
e
ll 

e
s
ta

b
lis

h
e
d
 s

tr
u
c
tu

re
s
 f

o
r 

s
u
p
p
o
rt

in
g
 a

n
d
 c

h
a
lle

n
g
in

g
 s

c
h
o
o

ls
 t

o
 r

a
is

e
 a

c
h

ie
v
e
m

e
n
ts

 f
o
r 

a
ll 

c
h

ild
re

n
 a

n
d
 y

o
u
n

g
 

p
e
o
p

le
  

  

Actions we wi
ll take  

W
o
rk

 w
it
h
 s

c
h
o

o
ls

 t
o
 s

e
t 

c
h

a
lle

n
g

in
g
 t

a
rg

e
ts

 f
o
r 

a
ll 

p
u

p
ils

 r
e
fl
e
c
ti
n
g

 t
h
e

ir
 

p
o
te

n
ti
a
l 

 Im
p
ro

v
e
 t
h
e

 q
u
a
lit

y
 o

f 
te

a
c
h
in

g
 a

n
d

 l
e

a
rn

in
g

 i
n

 s
c
h
o
o

ls
 t
h
ro

u
g

h
 t

h
e

 o
ff

e
r 

o
f 

p
ro

fe
s
s
io

n
a
l 

d
e
v
e
lo

p
m

e
n
t 

o
p
p
o
rt

u
n
it
ie

s
, 

b
o
th

 
c
e
n
tr

a
lly

 
a
n
d
 

in
 

s
c
h
o
o
ls

. 
 

 Im
p
ro

v
e
 

th
e
 

q
u

a
lit

y
 

o
f 

le
a
d
e
rs

h
ip

 
a
n

d
 

m
a
n
a
g
e
m

e
n
t 

in
 

s
c
h
o

o
ls

 
b

y
 

p
ri
o
ri
ti
s
in

g
 s

u
p

p
o
rt

 f
ro

m
 c

o
n
s
u
lt
a

n
ts

 a
n

d
 a

d
v
is

o
rs

 w
h
ic

h
 r

e
fl
e
c
ts

 n
e
e

d
. 
 

 Im
p
le

m
e
n
t 

ta
rg

e
te

d
 

in
te

rv
e
n
ti
o
n
 

p
ro

g
ra

m
m

e
s
 
(l
o
c
a
l 

a
n
d
 

n
a

ti
o

n
a

l)
 

to
 

ra
is

e
 t

h
e
 a

tt
a

in
m

e
n
ts

 o
f 

E
A

L
 (

E
n
g
lis

h
 a

s
 a

n
 A

d
d
it
io

n
a
l 

L
a

n
g

u
a
g

e
) 

a
n
d

 
B

M
E

 (
B

la
c
k
 &

 M
in

o
ri
ty

 E
th

n
ic

) 
c
h
ild

re
n
 a

n
d

 y
o

u
n

g
 p

e
o
p
le

. 
 

 P
ro

v
id

e
 t

ra
in

in
g

 f
o
r 

te
a
c
h

e
rs

 a
n
d

 o
th

e
r 

p
ro

fe
s
s
io

n
a
ls

 o
n
 m

a
tt
e
rs

 o
f 

ra
c
e
 

e
q
u
a

lit
y
 a

n
d

 c
o
m

m
u
n
it
y
 c

o
h
e
s
io

n
 a

n
d
 t
h

e
ir
 i
m

p
lic

a
ti
o
n

s
 f

o
r 

s
c
h
o
o
ls

 

 

The performa
nce indicators

 we will monito
r 

Resources A
 r

a
n

g
e
 o

f 
D

e
p
a
rt

m
e
n
t 
fo

r 
C

h
ild

re
n

, 
S

c
h

o
o
ls

 a
n
d

 F
a
m

ili
e
s
 (

D
C

S
F

) 
in

d
ic

a
to

rs
 t
o
 m

e
a
s
u
re

 a
c
a

d
e
m

ic
 o

u
tc

o
m

e
s
 i
n
c
lu

d
in

g
 t
h

e
 

p
e
rf

o
rm

a
n
c
e
 o

f 
d
if
fe

re
n
t 
e
th

n
ic

 g
ro

u
p
s
. 

.  Risk C
h
a
n

g
e
s
 t
o
 d

e
m

o
g
ra

p
h

ic
 c

o
n
te

x
t 

o
f 

L
u
to

n
. 

 
 R

e
c
ru

it
m

e
n
t 
o
f 

h
ig

h
 q

u
a
lit

y
 

te
a
c
h
e
rs

 a
n

d
 L

A
 s

u
p

p
o
rt

 s
ta

ff
  

 

Actions W
o
rk

in
g
 c

lo
s
e
ly

 b
e

tw
e
e

n
 L

A
 

te
a
m

s
 a

n
d
 s

c
h
o
o
ls

 

 

E
x
is

ti
n

g
 r

e
s
o
u
rc

e
 p

la
n
s
 s

h
o

u
ld

 e
n
a

b
le

 u
s
 t
o

 d
e

liv
e
r 

a
c
ti
o
n
s
 



 

F
in

al
 D

ra
ft

 f
o
r 

E
x

ec
u
ti

v
e 

(2
4
/0

2
/2

0
0
9
) 

4
9

H
ig

h
 L

e
v
e

l 
O

u
tc

o
m

e
 6

: 
Pr

ov
idi

ng
 po

sit
ive

 ac
tiv

itie
s f

or 
yo

un
g p

eo
ple

 an
d r

ed
uc

ing
 an

ti 
so

cia
l b

eh
av

iou
r  

A
n
 I

n
te

g
ra

te
d

 Y
o

u
th

 S
u

p
p
o

rt
 S

e
rv

ic
e
 (

IY
S

S
) 

a
llo

w
s
 f

o
r 

jo
in

t 
p

la
n
n
in

g
 a

n
d

 c
o
m

m
is

s
io

n
in

g
 o

f 
th

e
 f

u
ll 

ra
n

g
e
 o

f 
s
e
rv

ic
e
s
 f

o
r 

te
e

n
a
g

e
rs

, 
fr

o
m

 u
n
iv

e
rs

a
l 

a
c
ti
v
it
ie

s
 t
h
ro

u
g
h

 t
o
 m

o
re

 s
p
e
c
ia

lis
t 

a
n
d
 t

a
rg

e
te

d
 s

u
p
p

o
rt

. 
T

h
is

 w
ill

 l
e
a

d
 t
o
 a

n
 e

ff
e
c
ti
v
e

 y
o

u
th

 s
u
p
p

o
rt

 s
e
rv

ic
e
, 

fo
c
u
s
e
d
 o

n
 a

n
d
 s

tr
u
c
tu

re
d
 a

ro
u
n

d
 

y
o

u
n
g
 p

e
o

p
le

’s
 n

e
e
d
s
 a

n
d
 i
n
v
o

lv
in

g
 a

 r
a
n
g

e
 o

f 
p
ro

v
id

e
rs

, 
in

c
lu

d
in

g
 v

o
lu

n
ta

ry
 a

n
d
 c

o
m

m
u
n
it
y
 o

rg
a
n

is
a
ti
o
n
s
. 
T

h
e
 f

o
u
r 

k
e

y 
e
le

m
e
n
ts

 f
o
r 

th
e
 s

e
rv

ic
e

 
a
re

: 

• 
E

m
p
o
w

e
ri

n
g
 y

o
u
n
g

 p
e

o
p

le
 –

 e
n
s
u
ri

n
g
 t

h
e

y
 h

a
v
e
 a

c
c
e
s
s
 t
o
 t
h

in
g
s
 t

o
 d

o
, 
p

la
c
e
s
 t
o
 g

o
 a

n
d
 s

o
m

e
o
n
e
 t

o
 t
a

lk
 t
o
 a

n
d
 t

h
a
t 

th
e

y
 a

re
 e

n
g
a
g

e
d
 

in
 s

h
a

p
in

g
 t

h
e
 s

e
rv

ic
e
s
 t
h

e
y
 r

e
c
e
iv

e
. 

• 
M

a
k
in

g
 a

 c
o

n
tr

ib
u
ti
o
n
 –

 e
n
c
o
u
ra

g
in

g
 m

o
re

 y
o
u
n

g
 p

e
o
p

le
 t
o
 v

o
lu

n
te

e
r 

a
n
d
 b

e
c
o
m

e
 i
n

v
o
lv

e
d
 i
n
 t
h

e
ir
 c

o
m

m
u
n
it
ie

s
. 

• 
S

u
p

p
o
rt

in
g
 C

h
o

ic
e
s
 –

 p
ro

v
id

in
g
 b

e
tt
e
r 

in
fo

rm
a
ti
o
n
, 
a
d

v
ic

e
 a

n
d
 g

u
id

a
n
c
e
 t

o
 h

e
lp

 y
o

u
n
g
 p

e
o

p
le

 m
a
k
e
 m

o
re

 i
n
fo

rm
e
d
 c

h
o
ic

e
s
. 

• 
R

e
fo

rm
in

g
 t
a
rg

e
te

d
 s

u
p
p

o
rt

 –
 p

ro
v
id

in
g
 b

e
tt
e
r 

a
n
d
 m

o
re

 p
e
rs

o
n

a
lis

e
d
 i
n
te

n
s
iv

e
 s

u
p
p
o
rt

 f
o
r 

th
o
s
e

 y
o

u
n

g
 p

e
o
p

le
 w

it
h
 t
h

e
 g

re
a
te

s
t 

n
e
e

d
. 

 

 

 H
ig

h
 L

e
v
e
l 
O

u
tc

o
m

e
 7

 B
e
tt
e
r 

m
e
e
ti
n
g
 t
h
e
 n

e
e
d
s
 o

f 
c
h
ild

re
n
 a

n
d
 y

o
u
n
g
 p

e
o
p
le

 w
it
h
 l
e
a
rn

in
g
 

d
is

a
b
ili

ti
e
s
/l
e
a
rn

in
g
 d

if
fi
c
u
lt
ie

s
 

Actions we wi
ll take  

• 
C

o
lla

te
 i
n
fo

rm
a
ti
o
n
 o

f 
a

ll 
a
c
ti
v
it
ie

s
 a

c
ro

s
s
 L

u
to

n
, 

in
c
lu

d
in

g
 v

o
lu

n
ta

ry
 s

e
c
to

r 
a

n
d
 a

c
ti
v
it
ie

s
 p

ro
v
id

e
d
 b

y
 

o
th

e
rs

. 

• 
E

m
p
lo

y
 a

 n
e

w
 c

o
m

m
u
n
ic

a
ti
o
n
s
 t
e
a
m

 t
o
 c

o
-o

rd
in

a
te

 
a
n
d
 p

u
b

lic
is

e
 w

id
e
 r

a
n
g
e

 o
f 

a
c
ti
v
it
ie

s
 f

o
r 

y
o

u
n
g

 p
e

o
p
le

.  

• 
P

u
b

lic
is

e
 i
n
fo

rm
a
ti
o
n
 a

b
o
u

t 
p
a
rt

ic
ip

a
ti
o

n
 o

p
p
o
rt

u
n
it
ie

s
 

fo
r 

yo
u
n
g

 p
e

o
p

le
 o

n
 L

u
to

n
 w

e
b
s
it
e
. 

• 
M

a
in

ta
in

 h
ig

h
 p

ro
v
is

io
n

 o
f 

a
c
c
re

d
it
e
d
 a

n
d

 r
e
c
o
rd

e
d

 
o
u
tc

o
m

e
s
 t
h
ro

u
g
h
 y

o
u
th

 p
ro

v
is

io
n

 i
n

 L
u
to

n
, 
 

• 
A

g
re

e
 w

it
h
 y

o
u

n
g
 p

e
o

p
le

 t
h

e
 f

u
ll 

p
ro

g
ra

m
m

e
 f

o
r 

yo
u
th

 
a
c
ti
v
it
ie

s
 r

u
n
 b

y
 t

h
e

 I
n
te

g
ra

te
d
 Y

o
u
th

 S
u
p
p

o
rt

 S
e
rv

ic
e
. 

• 
S

u
b
m

it
 b

id
 f

o
r 

lo
tt

e
ry

 f
u
n

d
in

g
 f

o
r 

M
y
 P

la
c
e
 p

ro
je

c
t 
to

 
p
ro

m
o
te

 p
o
s
it
iv

e
 a

c
ti
v
it
ie

s
 f
o
r 

y
o

u
n
g
 p

e
o
p
le

. 

• 
P

ro
v
id

e
 a

 r
a

n
g
e

 o
f 

ta
rg

e
te

d
 p

ro
je

c
ts

 t
o
 r

e
a
c
h
 

v
u

ln
e
ra

b
le

 g
ro

u
p
s
 i
n
c
lu

d
in

g
 w

e
e
k
e
n
d
 o

p
e
n

in
g
, 
m

o
b
ile

 
y
o

u
th

 p
ro

v
is

io
n
 t
a
rg

e
ti
n
g
 A

S
B

 a
n
d

 P
A

Y
P

 

• 
Y

o
u
th

 p
ro

v
is

io
n

 w
ill

 b
e
 p

ro
v
id

e
d
 i
n
 a

ll 
h
ig

h
 s

c
h
o
o

l 
s
it
e
s
 

a
s
 p

a
rt

 o
f 

B
S

F
 b

id
  

The performa
nce indicators

 we will monito
r 

Resources  E
x
is

ti
n

g
 r

e
s
o
u
rc

e
 p

la
n
s
 s

h
o
u
ld

 e
n

a
b

le
 u

s
 t

o
 d

e
liv

e
r 

a
c
ti
o
n
s
 

N
I 

Y
o

u
n
g

 P
e
o
p

le
's

 P
a
rt

ic
ip

a
ti
o

n
 i
n
 P

o
s
it
iv

e
 A

c
ti
v
it
ie

s
  

 Risk � Changing
 N

a
ti
o
n
a

l/
L

o
c
a
l 

P
ri
o
ri

te
s
. 
 

 � 
In

s
u
ff

ic
ie

n
t 
c
a
p
a
c
it
y
 t

o
 

d
e
liv

e
r.

 

Actions R
e
v
ie

w
 a

n
d

 r
e
v
is

e
 s

e
rv

ic
e
 

d
e
liv

e
ry

 t
o
: 
 

• 
Id

e
n
ti
fy

 c
a
p

a
c
it
y
  

• 
C

o
-o

rd
in

a
te

 a
n

d
 a

lig
n
 

a
v
a

ila
b

le
 f

u
n
d

in
g

. 

 



 

F
in

al
 D

ra
ft

 f
o
r 

E
x

ec
u
ti

v
e 

(2
4
/0

2
/2

0
0
9
) 

5
0

O
v
e
ra

ll,
 c

h
ild

re
n
 w

it
h
 a

 l
e
a
rn

in
g
 d

is
a
b
ili

ty
 o

r 
d
if
fi
c
u
lt
y
 m

a
k
e
 g

o
o
d
 p

ro
g
re

s
s
 i
n
 b

o
th

 m
a
in

s
tr

e
a
m

 a
n
d
 s

p
e
c
ia

lis
t 

s
e
tt
in

g
s
 b

u
t 
m

a
n
y
 

c
h
a
lle

n
g

e
s
 s

ti
ll 

e
x
is

t 
to

 e
n
s
u
re

 t
h
e
y
 r

e
c
e
iv

e
 c

o
m

p
re

h
e
n
s
iv

e
 h

e
lp

 a
n
d
 s

u
p
p
o
rt

 t
o
 a

c
h
ie

v
e
 t

h
e
ir
 p

o
te

n
ti
a
l.
 M

u
c
h
 w

o
rk

 h
a
s
 b

e
e
n
 

u
n
d
e
rt

a
k
e
n
 t

o
 r

e
m

o
v
e
 b

a
rr

ie
rs

 b
e
tw

e
e
n
 a

g
e
n
c
ie

s
 b

u
t 

in
 p

la
c
e
s
 t

h
e
s
e
 s

ti
ll 

e
x
is

t.
 S

o
m

e
 f

a
m

ili
e
s
 s

ti
ll 

w
a
it
 t

o
 r

e
c
e
iv

e
 t

h
e
 r

e
s
p
it
e
 c

a
re

 
th

e
y
 n

e
e
d
 a

n
d
 w

e
 n

e
e
d
 t
o
 d

o
 m

o
re

 t
o
 i
m

p
ro

v
e
 t

h
is

 s
it
u
a
ti
o
n
 w

it
h
in

 L
u
to

n
. 
W

e
 a

ls
o
 n

e
e
d
 t
o
 w

o
rk

 t
o
 i
m

p
ro

v
e
 t

h
e
 t
ra

n
s
it
io

n
 t
o
 a

d
u
lt
 

s
e
rv

ic
e
s
 a

n
d
 b

e
tw

e
e
n
 t

h
e
 p

ri
m

a
ry

 a
n
d
 s

e
c
o
n
d
a
ry

 s
c
h
o
o
ls

 f
o
r 

th
is

 v
u
ln

e
ra

b
le

 g
ro

u
p
 

 • 
N

a
rr

o
w

 t
h

e
 g

a
p
 i
n
 o

u
tc

o
m

e
s
 f

o
r 

c
h
ild

re
n
 w

it
h

 a
 d

is
a
b

ili
ty

 a
n
d
 l
e
a
rn

in
g
 

d
if
fi
c
u
lt
y
 t

h
ro

u
g
h
 t

a
rg

e
te

d
 s

p
e
c
ia

lis
t 
s
u

p
p
o
rt

 i
n
 s

c
h
o

o
ls

  

• 
C

o
n
ti
n
u

e
 t
o
 s

u
p
p
o
rt

 a
n

d
 d

e
v
e

lo
p
 L

u
to

n
’s

 g
o
o

d
 p

e
rf

o
rm

a
n
c
e
 i
n
 i
n
c
lu

d
in

g
 

c
h
ild

re
n
 w

it
h
 l
e

a
rn

in
g
 d

is
a
b

ili
ty

 a
n

d
 d

if
fi
c
u
lt
y
 i
n
 m

a
in

s
tr

e
a
m

 s
c
h
o
o
ls

  

• 
W

o
rk

 w
it
h
 f

a
m

ili
e
s
 t
o
 p

re
v
e

n
t 
a
n

d
 r

e
d

u
c
e
 t
h

e
 n

u
m

b
e
r 

o
f 

c
h
ild

re
n
 w

it
h
 a

 
d
is

a
b

ili
ty

 p
la

c
e
d
 i
n

 c
a
re

 

• 
R

e
d
u
c
e
 r

e
s
id

e
n
ti
a
l 
p
la

c
e
m

e
n
ts

 t
h
ro

u
g
h
 t

h
e
 p

ro
v
is

io
n
 o

f 
lo

c
a
l 
p
a
c
k
a
g
e
s
 

o
f 

c
a
re

  

• 
Im

p
ro

v
e
 t
h
e
 r

a
n
g
e

 o
f 

re
s
p
it
e
 c

a
re

 o
p

ti
o

n
s
 o

ff
e
re

d
 l
o
c
a

lly
 t

o
 f

a
m

ili
e
s
 t

o
 

d
e
liv

e
r 

“A
im

in
g
 H

ig
h
e
r 

fo
r 

d
is

a
b
le

d
 c

h
ild

re
n
” 

a
n
d
 p

re
v
e

n
t 
fa

m
ily

 
b
re

a
k
d
o
w

n
  

• 
E

n
s
u
re

 e
ff

e
c
ti
v
e
 m

u
lt
i-
a
g
e

n
c
y 

s
e
rv

ic
e
s
 a

re
 a

v
a

ila
b

le
 t

o
 p

ro
v
id

e
 f

le
x
ib

le
 

fa
m

ily
 s

u
p

p
o
rt

  

• 
C

o
n
ti
n
u

e
 t
o
 w

o
rk

 w
it
h
 f

a
m

ili
e
s
 t
o
 p

u
t 
th

e
m

 a
t 
th

e
 c

e
n
tr

e
 o

f 
d
e
c
is

io
n
 

m
a
k
in

g
 a

b
o
u
t 

th
e

ir
 c

h
ild

re
n

 

• 
Im

p
ro

v
e
 t
ra

n
s
it
io

n
 a

rr
a
n
g

e
m

e
n
ts

 f
o
r 

p
e
o
p
le

 w
it
h
 l
e

a
rn

in
g
 d

is
a
b

ili
ti
e
s
 o

r 
d
if
fi
c
u
lt
ie

s
 i
n
to

 a
d

u
lt
 s

e
rv

ic
e

s
  

• 
W

o
rk

 t
o
 u

n
d
e
rs

ta
n
d
 g

ro
w

in
g
 n

e
e
d
s
 i
n
c
lu

d
in

g
 t
h

e
 i
n
c
re

a
s
in

g
 n

u
m

b
e
r 

o
f 

c
h
ild

re
n
 w

it
h
 v

e
ry

 c
o
m

p
le

x
 n

e
e
d
s
  

The performa
nce indicators

 we will monito
r 

Resources E
x
is

ti
n

g
 r

e
s
o
u
rc

e
 p

la
n
s
 s

h
o

u
ld

 e
n
a

b
le

 u
s
 t
o

 d
e

liv
e
r 

a
c
ti
o
n
s
 w

h
ic

h
 i
n
c
lu

d
e
s
 

th
o
s
e
 s

h
o

w
n
 b

e
lo

w
: 

• 
A

im
in

g
 H

ig
h

e
r 

fo
r 

d
is

a
b

le
d

 c
h
ild

re
n
 b

u
d
g

e
t 

• 
G

ro
w

th
 f

u
n
d
in

g
 i
n
 2

0
0

8
- 2

0
1
1
 t
o

 d
e

liv
e
r 

A
im

in
g
 H

ig
h

e
r 

p
ro

g
ra

m
m

e
  

s
tr

a
te

g
y
 

NI Services fo
r disabled chil

d
re

n
  

 Risk Increasing nu
mber of childr

en 
with complex 

disability  
 Increasing com

plexity of child
ren 

who survive w
ith a disability

 
  

Actions Develop comp
rehensive nee

ds 
assessment   Ensure broad 

base of plans 
for 

provision    

Actions we wi
ll take 



 

F
in

al
 D

ra
ft

 f
o
r 

E
x

ec
u
ti

v
e 

(2
4
/0

2
/2

0
0
9
) 

5
1

H
ig

h
 L

e
v
e
l 
O

u
tc

o
m

e
 8

: 
P

ro
v
id

in
g
 i
m

p
ro

v
e
d
 l
e
a
rn

in
g
 f
a
c
ili

ti
e
s
 t
h
ro

u
g
h
 t
h
e
 B

 S
 F

 p
ro

g
ra

m
m

e
  

Luton is in Wa
ves 3 and 6 o

f BSF and wil
l have procure

d a Private Se
ctor Partner (P

SP) and estab
lished a Local

 Education Pa
rtnership (LEP

) by 
May 2009 in o

rder to deliver
 the programm

e. Capital fun
ding in excess

 of £240m, inc
luding second

ary Basic Nee
d equivalent t

o an additiona
l 10 

forms of entry
, will be spen

t on rebuilding
 or remodellin

g all seconda
ry establishm

ents, includin
g the provisio

n of a new hi
gh school. Th

e BSF 
Team and LE

P will also be
 responsible f

or delivering t
he Primary C

apital Program
me (PCP) val

ued in excess
 of £50m from

 2009/10 onw
ards 

(Luton’s Prima
ry Strategy fo

r Change doc
ument receive

d DCSF unco
nditional appr

oval in Novem
ber 2008). In 

addition, Luto
n will be bidd

ing for 
primary basic 

need funding 
(£46m) to deli

ver an additio
nal 14 forms o

f entry by 201
2 and this will

 also be delive
red by the LEP

 and combine
d with 

PCP where ap
propriate.  How BSF will 
contribute to i

mprovement 
� Our five s

tr
a
te

g
ic

 i
n
te

n
ts

 w
ill

 b
ri

n
g
 a

ll 
le

a
d

e
rs

h
ip

 a
n
d

 m
a
n
a
g

e
m

e
n
t,
 c

u
rr

ic
u
lu

m
 

p
ro

v
is

io
n
, 
le

a
rn

in
g

 a
n

d
 t
e

a
c
h
in

g
, 
p
ro

v
is

io
n

 f
o
r 

v
u
ln

e
ra

b
le

 y
o

u
n

g
 p

e
o
p

le
 a

n
d
 

le
a
rn

in
g
 e

n
v
ir
o
n
m

e
n
ts

 u
p
 t

o
 t
h
e

 s
ta

n
d

a
rd

 o
f 

th
e
 b

e
s
t 
 

 � Young pe
o

p
le

 w
h
o

 a
re

 s
a
fe

, 
h
e
a

lt
h

y
, 

h
a
p

p
y
, 

m
o
ti
v
a
te

d
 a

n
d
 a

b
le

 t
o

 r
e
a

lis
e
 t

h
e

ir
 

fu
ll 

p
o

te
n
ti
a

l 
 � Improved 

re
c
ru

it
m

e
n
t,
 r

e
te

n
ti
o

n
 a

n
d
 t
ra

in
in

g
 o

f 
a
 h

ig
h

ly
 s

k
ill

e
d

, 
m

o
ti
v
a
te

d
 a

n
d
 

e
x
p
e
ri
e

n
c
e
d
 w

o
rk

fo
rc

e
  

 � Collabora
ti
v
e

 a
p

p
ro

a
c
h
 v

ia
 C

a
m

p
u
s
 L

u
to

n
 P

a
rt

n
e
rs

h
ip

 f
o
r 

c
u
rr

ic
u
lu

m
 d

e
liv

e
ry

 
(1

4
-1

9
),

 l
e
a

d
in

g
 t
o

 i
n
c
re

a
s
e

d
 o

p
p
o
rt

u
n
it
y
, 

g
re

a
te

r 
p
a
rt

ic
ip

a
ti
o

n
 a

n
d
 r

a
is

e
d
 

a
tt
a

in
m

e
n
t 

 � A commo
n
 M

a
n
a
g

e
d
 L

e
a
rn

in
g
 E

n
v
ir

o
n
m

e
n
t 
(M

L
E

) 
fo

r 
te

a
c
h
e
rs

 a
n

d
 l
e
a
rn

e
rs

, 
a
c
c
e
s
s
ib

le
 a

n
y
ti
m

e
/a

n
y
w

h
e

re
, 
m

a
n
a
g
e
d
 p

ro
fe

s
s
io

n
a
lly

 w
it
h

 r
e
fr

e
s
h
 o

f 
IC

T
 

in
fr

a
s
tr

u
c
tu

re
 a

n
d
 h

a
rd

-w
ir
e

d
/m

o
b
ile

 d
e

v
ic

e
s
 

 � Inspiration
a
l 
s
c
h
o
o
l 
d
e
s
ig

n
s
 t
h
a
t 
s
u
p

p
o
rt

 e
d
u
c
a
ti
o

n
 t
ra

n
s
fo

rm
a
ti
o
n
, 
p
ro

m
o
te

 
in

c
lu

s
io

n
, 

b
e
tt

e
r 

b
e
h
a

v
io

u
r 

m
a
n
a
g
e
m

e
n
t 
 a

n
d
 e

n
g
e

n
d
e

r 
a
 s

e
n
s
e
 o

f 
c
iv

ic
 p

ri
d
e
, 

w
it
h
 b

u
ild

in
g
s
 w

e
ll 

s
e
rv

ic
e

d
, 
m

a
in

ta
in

e
d
 a

n
d
 e

-e
n

a
b
le

d
 

� Range of 
le

a
rn

in
g
 s

p
a
c
e
s
 w

it
h
 p

e
rm

a
n
e
n
t 
a
c
c
e
s
s
 t
o
 n

e
w

 t
e
c
h

n
o
lo

g
ie

s
, 
le

a
d
in

g
 

to
 a

 p
u
p

il-
c
e
n

tr
ic

 a
p

p
ro

a
c
h
 t

o
 l
e
a
rn

in
g
/t

e
a
c
h

in
g

 &
 r

a
is

e
d
 

a
tt
a

in
m

e
n
t/
a
c
h
ie

v
e
m

e
n
t 

 � Schools th
a

t 
a
re

 a
t 
th

e
 h

e
a

rt
 o

f 
th

e
ir
 l
o
c
a
l 
c
o
m

m
u
n
it
ie

s
, 
s
u
p
p
o
rt

in
g

 r
e
g
e

n
e
ra

ti
o

n
 

a
n
d
 t

h
e
 d

e
liv

e
ry

 o
f 

o
r 

s
ig

n
p

o
s
ti
n
g

 a
c
c
e
s
s
 t
o
 l
o
c
a
l 
s
e
rv

ic
e
s
, 
w

o
rk

in
g
 i
n
 

p
a
rt

n
e
rs

h
ip

 w
it
h
 o

th
e
r 

k
e

y 
s
e
rv

ic
e
 p

ro
v
id

e
rs

  

The performa
nce indicators

 we will monito
r 

Resources C
u
rr

e
n
t 
re

s
o

u
rc

e
 p

la
n
s
 s

h
o

u
ld

 e
n
a

b
le

 u
s
 t
o

 d
e

liv
e
r 

a
c
ti
o
n
s
 

Existing BSF Te
am and budget 

 Growth identifie
d as necessary

 to support the d
elivery of PCP a

nd primary 
Basic Need pro

jects 

Milestones linke
d to Prefered B

idder, Final Bus
iness Case (pha

se 1), 
Financial Close

, mini Outline B
usiness Case (p

hase 2), maxi O
utline 

Business Case
 (phase 2), Fina

l Business Case
 (phase 2).  

 K
e

y
 P

e
rf

o
rm

a
n
c
e
 I
n
d
ic

a
to

rs
, 
C

o
lle

c
ti
v
e
 P

a
rt

n
e
rs

h
ip

 T
a
rg

e
ts

 a
n
d

 
C

o
n
ti
n
u

o
u
s
 I
m

p
ro

v
e
m

e
n
t 
T

a
rg

e
ts

 a
s
s
o
c
ia

te
d
 w

it
h
 d

e
v
e
lo

p
m

e
n
t,
 

d
e
s
ig

n
, 
c
o
n
s
tr

u
c
ti
o
n
 a

n
d

 o
p

e
ra

ti
o

n
 o

f 
a
ll 

p
ro

je
c
ts

 i
n
c
lu

d
e
d
 w

it
h

in
 t

h
e
 

s
c
o
p
e
 o

f 
th

e
 L

E
P

 are contractua
lized within thei

r project agreem
ents with 

the LEP.  .
 Risks � LA capacit

y to deliver BSF
, 

PCP and BN pr
ojects 

� CapEx affo
rdability 

� OpEx affor
dability 

� Interest rat
es at time of FC

 
and FBCs 

Actions � Benchmark
ing against othe

r 
BSF projects � Review of 

FAM  
� National be

nchmarking 
� Risk reten

ti
o

n
 a

n
d
 t
ra

n
s
fe

r 
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    In
 L

u
to

n
, 

w
e

 w
a

n
t 

to
 h

a
v
e

 a
n

 i
m

p
ro

v
in

g
. 

E
n
v
ir
o

n
m

e
n
t 

a
n
d
 e

c
o

n
o
m

ic
 

re
g
e

n
e
ra

ti
o
n

 
 T

o
 a

c
h
ie

v
e
 t
h
is

 w
e
 w

ill
 f

o
c
u
s
 o

n
: 

 
�
 S

uc
ce

ss
ful

ly 
ad

ap
tin

g a
nd

 m
itig

ati
ng

 fo
r 

cli
ma

te 
ch

an
ge
 

�
 P

rot
ec

tin
g a

nd
 en

ha
nc

ing
 th

e n
atu

ral
 an

d 
bu

ilt 
en

vir
on

me
nt,

 in
clu

din
g o

ur 
riv

ers
 an

d 
na

tur
al 

ha
bit

ats
 w

ith
in 

Lu
ton

’s 
gre

en
 

sp
ac

es
 

�
 R

ed
uc

ing
 co

ns
um

pti
on

 of
 w

ate
r, e

ne
rgy

, 
ma

ter
ial

s a
nd

 m
ini

mi
sin

g w
as

te,
 in

clu
din

g 
su

pp
ort

 fo
r re

ne
wa

ble
 en

erg
y g

en
era

tio
n 

�
 E

nh
an

cin
g s

kil
ls 

for
 em

plo
ya

bil
ity

 an
d 

en
tre

pre
ne

urs
hip

 an
d r

ed
uc

ing
 

dif
fer

en
ce

s i
n a

ch
iev

em
en

t le
ve

ls 
be

tw
ee

n c
om

mu
nit

ies
 

  

            �
 I

nc
rea

se
 th

e u
se

 of
 su

sta
ina

ble
 m

od
es

 of
 

tra
ns

po
rt (

 w
alk

ing
, c

yc
lin

g a
nd

 pu
bli

c 
tra

ns
po

rt) 
  

�
 I

nc
rea

sin
g e

co
no

mi
c a

cti
vit

y a
nd

 go
od

 
loc

al 
job

s f
or 

loc
al 

pe
op

le 
by

 w
ork

ing
 w

ith
  

ne
w 

an
d e

xis
tin

g b
us

ine
ss

es
 an

d s
oc

ial
 

en
ter

pri
se

s a
nd

 in
wa

rd 
inv

es
tor

s 
�
 I

mp
rov

ing
 th

e a
mo

un
t a

nd
 ra

ng
e o

f 
ho

us
ing

 su
ita

ble
 fo

r th
e n

ee
ds

 of
 Lu

ton
’s 

ex
ist

ing
 an

d f
utu

re 
res

ide
nts
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H
ig

h
 L

e
v
e

l 
O

u
tc

o
m

e
 1

: 
Su

cc
es

sfu
lly 

ad
ap

tin
g a

nd
 m

itig
ati

ng
 fo

r c
lim

ate
 ch

an
ge
 

 C
lim

a
te

 C
h
a

n
g
e

 i
s
 a

 h
u

g
e

ly
 s

ig
n

if
ic

a
n

t 
p

o
lit

ic
a

l 
c
h

a
lle

n
g
e

 w
ill

 h
a

v
e

 f
a

r 
re

a
c
h

in
g
 e

ff
e

c
ts

 o
n

 o
u

r 
e

c
o
n

o
m

y
, 

s
o

c
ie

ty
 a

n
d

 t
h

e
 

e
n

v
ir
o

n
m

e
n
t.

 T
h
e

 S
te

rn
 r

e
v
ie

w
, 

p
u

b
lis

h
e

d
 i
n

 2
0

0
6

, 
o
ff

e
re

d
 t

h
e

 s
ta

rk
e

s
t 

w
a

rn
in

g
 y

e
t:

 f
a

ilu
re

 t
o

 a
c
t 

w
o

u
ld

 r
e

s
u

lt
 i
n

 
d

e
v
a

s
ta

ti
n

g
 s

o
c
ia

l 
im

p
a

c
ts

 a
n

d
 t

ri
g
g
e

r 
c
a

ta
s
tr

o
p

h
ic

 g
lo

b
a

l 
re

c
e

s
s
io

n
. 

 T
h
e

 p
a

s
t 

s
e

v
e

ra
l 
y
e

a
rs

 h
a

v
e

 s
e

e
n

 a
 s

te
a
d

y
 a

n
d

 g
ro

w
in

g
 r

is
e

 i
n

 t
h

e
 p

u
b

lic
 p

ro
fi
le

 o
f 

th
e

 i
s
s
u

e
 i
n

 t
h

e
 U

K
 a

n
d

 e
ls

e
w

h
e

re
. 

M
u

c
h

 a
tt
e

n
ti
o

n
 i
s
 p

la
c
e
d

 o
n
 a

c
ti
o
n

 a
t 

th
w

e
 n

a
ti
o

n
a

l 
a
n

d
 i
n
te

rn
a
ti
o

n
a

l 
le

v
e

l,
 w

h
ic

h
 i
s
 e

s
s
e

n
ti
a
l.
 B

u
t 

w
e

 a
ll 

h
a

v
e

 a
 v

it
a

l 
ro

le
 

to
 p

la
y
, 

a
s
 m

a
n

y
 o

f 
th

e
 a

c
ti
v
it
ie

s
 c

a
u

s
in

g
 c

a
rb

o
n

 e
m

is
s
io

n
s
 a

re
 i
n
fl
u

e
n

c
e

d
 b

y
 l
o

c
a

l 
a

u
th

o
ri
ty

 s
e

rv
ic

e
s
 a

n
d

 a
c
ti
o

n
s
. 

 In
 D

e
c
e
m

b
e

r 
2

0
0

8
, 
th

e
 U

K
 b

e
c
a

m
e

 t
h

e
 f

ir
s
t 

c
o

u
n

tr
y
 i
n

 t
h
e

 w
o

rl
d

 t
o

 i
n

tr
o

d
u

c
e

 a
 l
o

n
g
-t

e
rm

 l
e

g
a

lly
 b

in
d

in
g
 f

ra
m

e
w

o
rk

 t
o

 
ta

c
k
le

 t
h

e
 d

a
n

g
e

rs
 o

f 
c
lim

a
te

 c
h

a
n

g
e

 -
 T

h
e

 C
lim

a
te

 C
h

a
n

g
e

 A
c
t 
2

0
0
8

. 
T

h
is

 s
h
o

w
s
 n

a
ti
o

n
a

l 
c
o

m
m

it
m

e
n

t 
to

 a
d
d

re
s
s
in

g
 

b
o

th
 t

h
e

 c
a
u

s
e

s
 a

n
d

 c
o

n
s
e

q
u

e
n

c
e

s
 o

f 
c
lim

a
te

 c
h

a
n

g
e

. 
L
u

to
n

 B
o

ro
u
g
h

 C
o

u
n

c
il 

h
a

s
 m

ir
ro

re
d

 t
h

is
 c

o
m

m
it
m

e
n
t 

lo
c
a
lly

 b
y
 

e
s
ta

b
lis

h
in

g
 a

 C
lim

a
te

 C
h

a
n

g
e

 T
e
a

m
 w

h
o

s
e
 r

o
le

 i
s
 t

o
 d

e
liv

e
r 

p
ra

c
ti
c
a

l 
s
o

lu
ti
o
n

s
 i
n

 t
h

e
 t
w

o
 a

re
a

s
 o

f 
c
lim

a
te

 c
h

a
n

g
e

 
m

it
ig

a
ti
o

n
 a

n
d
 c

lim
a

te
 c

h
a

n
g
e

 a
d

a
p

ta
ti
o

n
. 

 A
s
 w

it
h

 a
ll 

a
re

a
s
, 
L

u
to

n
 i
s
 a

t 
ri
s
k
 o

f 
a

 c
h

a
n

g
in

g
 c

lim
a

te
 a

n
d

 t
h

e
 e

ff
e

c
ts

 o
f 

c
h

a
n

g
e

s
 i
n

 s
e

a
s
o
n

a
l 
a

v
e

ra
g
e

s
 (

s
u

c
h

 a
s
 d

ri
e

r,
 

h
o

tt
e

r 
s
u
m

m
e

rs
) 

a
n

d
 i
n

c
re

a
s
e
d

 i
n

s
ta

n
c
e

s
 o

f 
e

x
tr

e
m

e
 e

v
e

n
ts

 s
u

c
h

 a
s
 f

la
s
h

 f
lo

o
d

in
g
. 

 T
h
e

re
 a

re
 a

 n
u
m

b
e

r 
o
f 

a
c
ti
v
it
y
 a

re
a

s
 o

n
 w

h
ic

h
 t

h
e

 c
o

u
n

c
il 

w
ill

 c
o

n
c
e

n
tr

a
te

 t
o

 a
c
h

ie
v
e

 r
e

s
u

lt
s
 i
n

 t
h

is
 a

re
a

: 

• 
D

e
v
e

lo
p

 m
it
ig

a
ti
o

n
 a

n
d
 a

d
a
p

ta
ti
o

n
 s

tr
a

te
g
ie

s
 o

n
 c

lim
a

te
 c

h
a
n

g
e

  

• 
Im

p
le

m
e

n
t 
th

e
 C

a
rb

o
n

 T
ru

s
t's

 L
o

c
a

l 
A

u
th

o
ri
ty

 C
a

rb
o

n
 M

a
n

a
g
e

m
e

n
t 
P

ro
g
ra

m
m

e
 a

n
d

 t
h

e
 E

n
e

rg
y
 S

a
v
in

g
 T

ru
s
ts

 O
n

e
 

to
 O

n
e

 S
u

p
p
o

rt
 S

c
h

e
m

e
 

• 
D

e
v
e

lo
p

 a
n

 o
u

tr
e
a

c
h

 p
ro

g
ra

m
 f

o
r 

c
o
m

m
u

n
it
ie

s
 o

n
 c

lim
a

te
 c

h
a
n

g
e

 i
s
s
u

e
s
 a

n
d

 c
a

rb
o
n

 e
m

is
s
io

n
 r

e
d
u

c
ti
o

n
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  Actions we wi

ll take to impro
ve 

• 
Adoption of C

limate Change
 Strategy by th

e Council and
 

the Luton Foru
m to deliver p

ractical solutio
ns in the area

s 
of climate cha

nge mitigation
 and adaptatio

n 
o
 
lead by examp

le in reduction
 of carbon dio

xide 
emissions from

 LBC operatio
ns by joining t

he 
Carbon Trust 

Local Authorit
y Carbon 

Management 
Program 

o
 
work in partne

rship with the 
Energy Saving

 Trust 
to deliver the O

ne-To-One Su
pport Scheme

 to 
help with clim

ate change m
itigation in Lut

on 
o
 
Establish a Cl

imate Change
 Adaptation 

Partnership in
cluding the uti

lities compani
es, 

transport, hea
lth sector and

 emergency se
rvices 

in preparedne
ss to the risks

 and opportun
ities of 

a changing cli
mate 

o
 
Promote the A

erial Thermal 
Image project

 to 
identify and ta

rget buildings 
and houses w

ithin 
Luton who lac

ked effective i
nsulation leve

ls 
o
 
design a comm

unication cam
paign "My Clim

ates" 
to raise aware

ness among t
he public on h

ow to 
reduce carbon

 emissions an
d save energy

 
o
 
 deliver "envir

onment clinics
" to promote w

aste 
recycling, ene

rgy efficiency,
 insulation sch

emes 
to the general

 public  
• 

Support polici
es within the L

DF which con
tribute to 

renewable en
ergy, improve

 energy and w
ater 

efficiency and
 promote sust

ainable design
 

The performa
nce indicators

 we will monito
r 

Resources A
re

a
 f

o
r 

p
ri
o
ri
ti
s
a
ti
o
n
 

NI 188 Planning t
o Adapt to Climat

e Change (LAA im
provement 

indicator) - measu
res progress in pr

eparedness in as
sessing and 

addressing the ris
ks and opportunit

ies of a changing 
climate 

NI 186 Per capita
 reduction of CO2

 emissions in the 
LA area (local 

indicator) - measu
ring progress in re

ducing CO2 emis
sions from 

business, public s
ector, domestic h

ousing and road t
ransport in a loca

l 
area Ni 185 Perce

ntage CO2 reduc
tion from LA oper

ations - measures
 

the progress of lo
cal authorities in r

educing CO2 emi
ssions from their 

own operations   Risk • 
L
a
c
k
 o

f 
c
o
-o

rd
in

a
ti
o

n
 

o
f 

c
lim

a
te

 c
h
a
n
g
e
 

a
c
ti
o
n
s
 b

e
tw

e
e
n
 

c
o
u
n
c
il 

s
e
rv

ic
e
s
 a

n
d

 
d
e
p
a
rt

m
e
n
t 
a
n

d
 

b
e
tw

e
e
n
 p

a
rt

n
e
rs

 
 • 

P
o
te

n
ti
a
l 
re

s
o
u
rc

e
 

is
s
u
e
s
 d

ir
e
c
ti
v
e
 

s
u
p
p
o
rt

 t
h
e
 

c
o
m

m
u
n
it
y
 

Actions • 
S

u
p

p
o
rt

 t
h
e
 L

u
to

n
 

C
lim

a
te

 c
h
a
n

g
e
 

g
ro

u
p
 a

n
d

 t
h
e

 L
S

P
 

E
n

v
ir
o

n
m

e
n
ta

l 
S

te
w

a
rd

s
h
ip

 a
n

d
 

c
lim

a
te

 c
h
a
n
g

e
 s

u
b
 

g
ro

u
p
 

• 
P

ro
g
re

s
s
 w

it
h
 a

 L
C

D
 

L
 I
P

 (
lo

c
a

l 
c
lim

a
te

 
c
h
a
n
g
e

 i
m

p
a
c
ts

 
p
ro

fi
le

) 
re

 c
lim

a
te

 
c
h
a
n
g
e

 a
d

a
p
ta

ti
o

n
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H
ig

h
 L

e
v
e

l 
O

u
tc

o
m

e
 2

 
4
8
 Pr
ote

cti
ng

 an
d e

nh
an

cin
g t

he
 na

tur
al 

an
d b

uil
t e

nv
iro

nm
en

t, i
nc

lud
ing

 ou
r ri

ve
rs 

an
d n

atu
ral

 
ha

bit
ats

 w
ith

in 
Lu

ton
’s 

gre
en

 sp
ac

es
 

 T
h
e

 q
u

a
lit

y
 o

f 
th

e
 b

u
ilt

 a
n

d
 n

a
tu

ra
l 
e
n

v
ir
o

n
m

e
n

t 
is

 a
 m

a
jo

r 
c
o

n
tr

ib
u

to
r 

to
 t

h
e

 q
u

a
lit

y
 o

f 
lif

e
 f
o
r 

p
e

o
p

le
 w

h
o

 l
iv

e
 a

n
d

 w
o

rk
 i
n

 
th

e
 t
o

w
n

. 
A

 g
o

o
d
 e

n
v
ir
o

n
m

e
n

t 
w

ill
 h

e
lp

 t
o

 a
tt

ra
c
t 

in
v
e

s
tm

e
n

t 
a

n
d

 e
n
c
o

u
ra

g
e

 l
o

c
a

l 
p

ri
d

e
. 
 L

u
to

n
 a

ls
o

 h
a

s
 s

o
m

e
 k

e
y
 

e
n

v
ir
o

n
m

e
n
ta

l 
fe

a
tu

re
s
 t

h
a

t 
n

e
e

d
 t
o

 p
ro

te
c
te

d
 a

n
d
 e

n
h

a
n

c
e

d
 w

h
ic

h
 i
n

c
lu

d
e

s
: 

 

• 
R

iv
e

r 
L

e
a

  

• 
C

h
ilt

e
rn

s
 A

re
a
 o

f 
O

u
ts

ta
n

d
in

g
 N

a
tu

ra
l 
B

e
a

u
ty

 

• 
2

 A
n

c
ie

n
t 

M
o
n

u
m

e
n

ts
 

• 
1

2
0

 L
is

te
d
 B

u
ild

in
g
s
 a

n
d

 4
 C

o
n

s
e

rv
a

ti
o

n
 A

re
a

s
 

• 
2

 P
a

rk
s
 o

n
 t
h

e
 R

e
g
is

te
r 

o
f 

P
a

rk
s
 a

n
d
 G

a
rd

e
n
s
 o

f 
S

p
e

c
ia

l 
a

n
d
 H

is
to

ri
c
 I

n
te

re
s
te

d
 

• 
2

4
 C

o
u

n
ty

 W
ild

lif
e

 S
it
e
s
 

• 
7

2
4

 h
e

c
ta

re
s
 o

f 
g
re

e
n

 s
p

a
c
e

 i
n

 u
s
e
 a

s
 p

a
rk

s
, 
a

llo
tm

e
n

ts
 a

n
d

 r
e

c
re

a
ti
o

n
 a

re
a

s
; 

 T
h
e

s
e

 a
re

 i
m

p
o

rt
a
n

t 
a
s
s
e

ts
 w

h
ic

h
 c

o
n

tr
ib

u
te

 t
o

 t
h
e

 c
h
a

ra
c
te

r 
o
f 

th
e

 t
o

w
n

. 
T

h
e

 C
o
u

n
c
il 

h
a

s
 a

n
 i
m

p
o

rt
a

n
t 

ro
le

 i
n

 p
ro

te
c
ti
n

g
 

a
n

d
 e

n
h
a

n
c
in

g
 t
h

e
s
e
 a

s
s
e

ts
 a

n
d

 t
o

 m
e

e
t 

s
ta

tu
to

ry
 o

b
lig

a
ti
o

n
s
. 

O
p

e
n

 s
p

a
c
e

s
 i
n

 p
a

rt
ic

u
la

r 
fu

lf
il 

a
 r

a
n

g
e

 o
f 

ro
le

s
 i
n
c
lu

d
in

g
 

re
c
re

a
ti
o

n
 a

n
d

 l
e

is
u

re
 a

n
d

 e
n

v
ir
o

n
m

e
n

ta
l 
b

e
n
e
fi
ts

 s
u

c
h

 a
s
 b

io
d

iv
e

rs
it
y
. 

 
 T

h
e

 C
o

u
n

c
il 

a
ls

o
 h

a
s
 a

n
 i
m

p
o

rt
a
n

t 
ro

le
 i
n

 m
a

in
ta

in
in

g
 s

tr
e
e

t 
a
n

d
 e

n
v
ir
o

n
m

e
n

t 
c
le

a
n

lin
e

s
s
 i
n
c
lu

d
in

g
 a

ir
 q

u
a

lit
y
. 

 S
ig

n
if
ic

a
n

t 
a

n
d

 o
n

-g
o

in
g
 i
m

p
ro

v
e
m

e
n
ts

 h
a

v
e

 b
e

e
n

 m
a

d
e

 i
n

 s
tr

e
e

t 
c
le

a
n

s
in

g
 f

o
llo

w
in

g
 t

h
e

 C
o

u
n

c
il’

s
 c

o
m

m
it
m

e
n

t 
to

 r
e

s
id

e
n

ts
 t
h

a
t 

e
v
e

ry
 s

tr
e

e
t 

in
 t
h

e
 t
o

w
n

 w
o

u
ld

 b
e

 c
le

a
n
e

d
 a

t 
le

a
s
t 
o

n
c
e
 p

e
r 

fo
rt

n
ig

h
t.
  

 It
 i
s
 a

ls
o

 i
m

p
o

rt
a

n
t 

th
a

t 
n

e
w

 d
e

v
e

lo
p

m
e

n
ts

 c
o
n

tr
ib

u
te

 t
o

 t
h

e
 b

u
ilt

 a
n
d
 n

a
tu

ra
l 
e

n
v
ir
o

n
m

e
n

t 
a
n

d
 c

o
n

tr
ib

u
te

 h
ig

h
 q

u
a

lit
y
 

d
e

s
ig

n
 i
n

 t
e

rm
s
 o

f 
b
u

ild
in

g
s
 a

n
d

 l
a

n
d

s
c
a

p
in

g
. 
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Actions we wi
ll take to impro

ve 
• 

Development 
of appropriate

 policies on op
en 

space, biodive
rsity, built con

servation and
 

design into the
 Local Develo

pment 
Framework.  T

his will include
 the potential 

for 
a new country

 park; 
• 

Highest levels
 of sustainabil

ity required fo
r all 

new building e
.g. Excellent +

 Bream 
• 

Adoption of a 
Greenspace S

trategy for Lut
on 

• 
Investment in 

parks and lan
dscaping 

including for b
iodiversity to e

nsure that 
Luton’s enviro

nment is main
tained and 

improved; 
• 

Development 
and provision 

of resources f
or 

Conservation 
Management 

Plans for Luto
n’s 

Conservation 
Areas and for

 a review of th
e 

Listed Building
s in the Borou

gh; 
• 

Maintaining th
e Council’s co

mmitment to 
street and env

ironmental cle
anliness 

including air q
uality 

• 
Luton Boroug

h Council deli
vered projects

 to 
act as exempl

ars in high qua
lity design for 

buildings and 
landscaping; 

• 
Climate Chan

ge/Best Foot r
eport Action P

lan 
• 

Implementatio
n of the Town

 Centre 
Development 

Framework 
• 

Co-ordinated 
Street Scene 

Policy  
• 

Ensuring new
 Council build

ing schemes 
have sustaina

bility at their h
eart 

 

The performa
nce indicators

 we will monito
r 

Resources A
re

a 
fo

r 
p
ri

o
ri

ti
za

ti
o
n
  

NI199 Children
  and young peo

ple’s satisfactio
n with 

parks and play 
areas; 

NI 197 Local Bi
odiversity 

NI 196 Fly-tippi
ng 

NI 195 Improve
d Street and en

vironmental cle
anliness  

NI 5 Overall sat
isfaction with lo

cal area 
  Risk • 

Pressure for alternative use
s 

for key open space and list
ed 

buildings; 
• 

Lack of prioritisation o
f 

green and environmenta
l 

issues within corporate priorities 

Actions Appropriate pro
tection 

and enhanceme
nt 

policies within t
he LDF 

Support  for val
uing 

built and nature
 

conservation is
sues in 

Luton 
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H
ig

h
 L

e
v
e

l 
O

u
tc

o
m

e
 3

: 
Re

du
cin

g c
on

su
mp

tio
n o

f w
ate

r, e
ne

rgy
, m

ate
ria

ls 
an

d 
mi

nim
isin

g w
as

te,
 in

clu
din

g s
up

po
rt f

or 
ren

ew
ab

le 
en

erg
y g

en
era

tio
n 

 A
s
 a

 m
a

jo
r 

e
m

p
lo

y
e

r 
a
n

d
 d

e
liv

e
re

r 
o

f 
s
e

rv
ic

e
s
 t

h
e

 C
o

u
n

c
il 

h
a

s
 a

n
 i
m

p
a

c
t 

o
n

 t
h
e

 e
n

v
ir
o

n
m

e
n

t.
  
T

h
e
 e

x
te

n
t 
o
f 

th
a

t 
 i
m

p
a

c
t 

w
ill

 v
a

ry
 b

u
t 

th
e

 k
e

y
 a

re
a

s
  
a

re
 t

h
ro

u
g
h

 w
a

s
te

 a
n

d
 t

h
e

 u
s
e

 o
f 

e
n
e

rg
y
. 

 W
a
s
te

 m
a

n
a

g
e

m
e
n

t 
a
n

d
 t
h

e
 ‘
im

p
a

c
t’
 t
a

rg
e

ts
 f
o

r 
in

c
re

a
s
in

g
 r

e
c
y
c
lin

g
 a

n
d
 L

a
n

d
fi
ll 

A
llo

w
a

n
c
e
 T

ra
d

in
g
 S

c
h

e
m

e
,(

L
A

T
S

 w
h

ic
h

 
re

d
u

c
e

s
 w

a
s
te

 t
o

 l
a
n

d
fi
ll)

 a
re

 c
ri
ti
c
a

l 
is

s
u

e
s
 f

o
r 

th
e

 C
o

u
n

c
il.

  
R

e
c
e

n
t 

e
x
p

e
ri
e

n
c
e

 h
a

s
 s

h
o

w
n

 t
h

a
t 

th
e

 l
e

v
e

ls
 o

f 
w

a
s
te

 
c
o

lle
c
te

d
 a

re
 h

ig
h

ly
 v

o
la

ti
le

 w
it
h

 a
 7

.2
%

 i
n

c
re

a
s
e

 i
n

 2
0

0
6

/7
, 
m

e
e
ti
n

g
 g

o
v
e

rn
m

e
n

t 
ta

rg
e

ts
 w

ill
 r

e
q
u

ir
e

 s
ig

n
if
ic

a
n

t 
c
a
p

it
a

l 
in

v
e

s
tm

e
n

t 
in

 s
c
h
e

m
e

s
 s

u
c
h

 a
s
 t

h
e

 B
e

d
fo

rd
s
h
ir
e

 E
n

e
rg

y
 a

n
d

 R
e

c
y
c
lin

g
 P

ro
je

c
t 

(B
e
A

R
) 

a
n

d
 p

ro
a

c
ti
v
e

 w
o

rk
 b

y
 t

h
e

 C
o

u
n

c
il 

w
it
h

 r
e

s
id

e
n

ts
 a

n
d

 b
u

s
in

e
s
s
e

s
 t
o

 m
in

im
is

e
 w

a
s
te

. 
 T

h
e

 C
o

u
n

c
il 

h
a

s
 a

lr
e

a
d

y
 i
m

p
le

m
e

n
te

d
 p

ro
g
ra

m
m

e
s
 t
o

 r
e

d
u

c
e

 t
h

e
 w

a
s
te

 o
f 

e
n

e
rg

y
 f

ro
m

 i
ts

 b
u

ild
in

g
 s

to
c
k
 a

n
d
 i
n

 t
h
e

 
d

e
liv

e
ry

 o
f 

s
e

rv
ic

e
s
 s

u
c
h

 a
s
 s

tr
e
e

t 
lig

h
ti
n

g
. 

 P
la

n
s
 a

n
d

 p
o

lic
ie

s
 s

u
c
h

 a
s
 t
h

e
 L

o
c
a

l 
D

e
v
e

lo
p
m

e
n
t 

F
ra

m
e

w
o

rk
 (

L
D

F
) 

a
ls

o
 s

e
t 

im
p
o

rt
a

n
t 

ta
rg

e
ts

 f
o

r 
u

s
e
 o

f 
re

s
o

u
rc

e
s
. 

  
 T

h
e

re
 i
s
 a

ls
o
 a

n
 i
m

p
o

rt
a

n
t 
o

p
p
o

rt
u

n
it
y
 f

o
r 

th
e

 C
o

u
n

c
il 

to
 a

c
t 
a

s
 a

n
 e

x
e

m
p

la
r 

fo
r 

re
d
u

c
in

g
 c

o
n

s
u

m
p

ti
o
n

 o
f 

e
n
e

rg
y
, 

w
a

te
r 

a
n

d
 m

a
te

ri
a

ls
. 

 T
h

is
 h

a
s
 t

h
e

 a
d
d

it
io

n
a

l 
b

e
n

e
fi
t 
o
f 

p
ro

v
id

in
g
 e

ff
ic

ie
n

c
y
 s

a
v
in

g
s
. 

 



 

F
in

al
 D

ra
ft

 f
o
r 

E
x

ec
u
ti

v
e 

(2
4
/0

2
/2

0
0
9
) 

5
8

  
3
4
 

    Actions we wi
ll take to impro

ve 
• 

Proactive man
agement of th

e 
management 

of waste and d
elivery of 

schemes such
 as BEAR to m

anage the 
Council’s LAT

’s and recyclin
g targets 

including educ
ation and con

sumer 
awareness; 

• 
Development 

of appropriate
 policies in 

the LDF to red
uce cons 

• 
The Council to

 act as an exe
mplar in the 

reduction of co
nsumption of 

energy, 
water and ma

terials in the d
elivery of 

services; 
• 

Use regulator
y tools to mini

mise the 
environmenta

l impact of bus
iness 

• 
Best Foot 

• 
Nottingham D

eclaration 
• 

Building Energ
y Officer in CA

MS  

The performa
nce indicators

 we will monito
r 

Resources Area for prioritiza
tion as additional 

resources will be 
required 

to take forward th
e BeAR project fo

r procurement. 
Additional resourc

es will be required
 to implement ene

rgy and 
material consump

tion reduction 

NI 191 Residual h
ousehold waste p

er household 
NI 192 Household

 waste recycles 
193 Waste to land

fill 
194 Air qualities t

hrough LA operat
ions 

NI 185 CO2 redu
ction from LA ope

rations 
NI 175 Access to

 services and faci
lities by public tra

nsport, 
walking, cycling  Risk • 

Managing waste 
is 

politically sensitiv
e 

and unattractive. 
 

However, not acti
ng 

can put the whole
 

Council at risk. 
• 

Reducing consumption of energy and mater
ials 

may require upfro
nt 

capital investmen
t Actions • 

Ongoing discussi
on 

with Members ab
out 

options and implications 
• 

Capital investmen
ts 

give consideration
 to 

whole life costs o
f 

schemes 
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O
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o
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: 
En

ha
nc

ing
 sk

ills
 fo

r e
mp

loy
ab

ilit
y a

nd
 en

tre
pre

ne
urs

hip
 

an
d r

ed
uc

ing
 di

ffe
ren

ce
s i

n a
ch

iev
em

en
t le

ve
ls 

be
tw

ee
n c

om
mu

nit
ies

 
L

u
to

n
 
is

 
a
 
s
ig

n
if
ic

a
n

t 
e

c
o

n
o

m
ic

 
c
e

n
tr

e
 
p

ro
v
id

in
g
 
a

 
ra

n
g
e

 
o
f 

e
m

p
lo

y
m

e
n

t 
o

p
p

o
rt

u
n

it
ie

s
. 

 
T

h
e

re
 
h

a
s
 
a

lr
e

a
d
y
 
b

e
e

n
 
a
 

c
o

n
s
id

e
ra

b
le

 r
e

s
tr

u
c
tu

ri
n

g
 o

f 
th

e
 l
o

c
a

l 
e

c
o

n
o
m

y
 a

n
d

 t
h

is
 p

la
c
e

s
 d

e
m

a
n
d

s
 f

o
r 

a
 s

k
ill

e
d

 w
o

rk
fo

rc
e

 a
c
ro

s
s
 a

 b
ro

a
d
 r

a
n

g
e

 o
f 

s
e

c
to

rs
 a

n
d

 s
k
ill

 l
e

v
e

ls
. 

  
 N

a
ti
o

n
a

l 
s
ta

ti
s
ti
c
s
 s

h
o
w

 t
h

a
t 

th
e

re
 a

re
 s

u
b

s
ta

n
ti
a

l 
d

if
fe

re
n

c
e

s
 i
n

 t
h
e

 s
k
ill

 l
e

v
e

ls
 f

ro
m

 b
a

s
ic

 t
h

ro
u

g
h

 t
o

 h
ig

h
 q

u
a

lif
ic

a
ti
o

n
s
 f

o
r 

L
u

to
n

 i
n

 c
o
m

p
a

ri
s
o

n
 w

it
h

 t
h

e
 U

K
 a

n
d

 c
o
m

p
a

ra
to

r 
a

re
a

s
. 

 S
k
ill

s
 g

a
p

s
 a

re
 p

a
rt

ic
u

la
rl
y
 s

ig
n

if
ic

a
n

t 
b

e
tw

e
e

n
 c

o
m

m
u

n
it
ie

s
 

w
h

e
th

e
r 

g
e

o
g
ra

p
h

ic
a

l 
(D

a
llo

w
, 

B
is

c
o

t,
 N

o
rt

h
w

e
ll)

 o
r 

p
a

rt
ic

u
la

r 
c
o

m
m

u
n

it
ie

s
 (

e
g
. 

L
o

n
g
 t

e
rm

 u
n

e
m

p
lo

y
e

d
).

  
T

a
c
k
lin

g
 t

h
e

s
e
 

is
s
u

e
s
 r

e
m

a
in

s
 a

 s
tr

o
n
g
 f

o
c
u

s
 o

f 
p
a

rt
n

e
rs

h
ip

 w
o

rk
in

g
 w

it
h

 k
e

y
 s

ta
k
e
h

o
ld

e
rs

. 
O

u
ts

id
e

 o
f 

m
a

in
s
tr

e
a
m

 e
d

u
c
a

ti
o
n

 p
ro

v
is

io
n

, 
th

e
 C

o
u
n

c
il 

n
e

e
d

s
 t

o
 t

a
k
e

 a
 l
e

a
d

 r
o

le
 i
n

 t
h

e
 i
d

e
n

ti
fi
c
a

ti
o

n
 o

f 
k
e

y
 a

c
ti
o

n
s
 a

n
d

 t
h
e

 c
o

-o
rd

in
a

ti
o

n
 o

f 
th

e
ir
 d

e
liv

e
ry

. 
 T

h
is

 w
ill

 b
e

 
a

c
h

ie
v
e

d
 b

y
 a

 n
e

w
 E

c
o

n
o
m

ic
 A

s
s
e

s
s
m

e
n

t 
a
n

d
 w

h
ic

h
 w

ill
 b

e
 r

e
v
ie

w
e

d
 r

e
g
u

la
rl

y
. 

  
W

o
rk

 o
n

 a
c
h

ie
v
in

g
 t

h
is

 o
u

tc
o

m
e

 w
ill

 
re

q
u

ir
e

 p
a

rt
n

e
rs

h
ip

s
 w

it
h

 t
ra

in
in

g
 p

ro
v
id

e
rs

, 
J
o

b
 C

e
n

tr
e

 P
lu

s
, 

b
u

s
in

e
s
s
e

s
 a

n
d

 t
a

rg
e

t 
c
lie

n
t 
g
ro

u
p

s
. 

 
 In

 w
o

rk
in

g
 t

o
 d

e
liv

e
r 

th
e

s
e

 r
e

s
u

lt
s
 t

h
e

 C
o

u
n

c
il 

w
ill

 m
a

in
ly

 o
p

e
ra

te
 a

s
 a

n
 e

n
a

b
le

r/
 f

a
c
ili

ta
to

r,
 f

o
r 

e
x
a

m
p

le
, 

th
ro

u
g
h

 t
h
e
 

m
a

n
a

g
e

m
e

n
t 

o
f 

e
x
te

rn
a

l 
b

u
d

g
e

ts
. 

 H
o

w
e

v
e

r,
 s

o
m

e
 a

c
ti
v
it
ie

s
 s

u
c
h

 a
s
 p

a
rt

ic
ip

a
ti
o

n
 i
n

 s
p
o

rt
, 

c
u

lt
u

re
 a

n
d

 t
h

e
 a

rt
s
, 

w
h

ic
h

 t
h

e
 

C
o

u
n

c
il 

p
ro

v
id

e
s
, 

c
a
n

 a
ls

o
 b

e
 u

s
e
d

 a
s
 a

c
c
e

s
s
 p

o
in

ts
 i
n

 t
o

 f
u

rt
h

e
r 

s
k
ill

s
 d

e
v
e

lo
p

m
e
n

t.
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&
 Actions we wi

ll take to impro
ve 

� Provision
 of an econo

mic assessm
ent for 

Luton which 
identifies prio

rity needs an
d 

actions and c
o-ordination 

of appropriat
e 

responses; � Delivery 
of a program

me of 
improvemen

ts in achieve
ment at Key 

Stage 4 inclu
ding vocation

al 
qualifications

 to support im
provements 

in 
skills levels; � Working 

in partnershi
p, ensuring 

appropriate o
pportunities a

re provided 
within comm

unity hub fac
ilities for loca

l 
provision of s

kills training;
 

� Managin
g programme

s and budget
s 

such as ESF
 and Econom

ic Participatio
n 

to deliver imp
rovements in

 skills, 
particularly w

here there ar
e gaps in 

mainstream 
provision; 

� Working 
in partnershi

p, develop a 
pathways to 

employment 
programme 

with Jobcent
re Plus and l

ocal busines
ses 

� The Coun
cil will be a b

est practice 
employer ma

king use of p
rogrammes 

such as Train
 to Gain to up

 skill its own 
workforce an

d encouragin
g other 

businesses t
o participate 

including 
provision of w

ork experien
ce 

opportunities
; 

  

The performa
nce indicators

 we will monito
r 

Resources Current reso
urce plans sh

ould enable u
s to 

deliver action
s. 

Main resourc
es are provid

ed by partne
rs and 

external fund
ing eg LSC, E

SF, EEDA 
 NI 151 Overal

l Employment
 Rate (LAA) 

NI  152 (LAA)
 , 

NI  153 NI 162  NI 163 (LAA) NI 160,  NI164-166,  NI174 (NI13, NI 72-N
I86, NI 90, NI9

1) 
 Risk � Lack of re

sources to meet local needs  � Underlyin
g economic performance affects no. of employed/ unemployed 

 

Actions � Developm
ent of the Economic

 
Assessment a

s a 
shared eviden

ce 
base of need  � On-going monitoring an

d 
review 
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H
ig

h
 L

e
v
e

l 
O

u
tc

o
m

e
 5

 
4
8
 Inc

rea
se

 th
e u

se
 of

 su
sta

ina
ble

 m
od

es
 of

 tr
an

sp
ort

 (w
alk

ing
, c

yc
lin

g a
nd

 pu
bli

c 
tra

ns
po

rt) 
 

 A
c
c
e

s
s
 
a
n

d
 
m

o
b

ili
ty

 
a

re
 
k
e

y
 
is

s
u

e
s
 
a
ff

e
c
ti
n

g
 
th

e
 
a
tt

ra
c
ti
v
e

n
e

s
s
 
o
f 

L
u
to

n
 
a

s
 
a
 
p

la
c
e

 
to

 
liv

e
, 

w
o

rk
 
a

n
d

 
d

o
 
b

u
s
in

e
s
s
. 
 

A
ff

o
rd

a
b

le
 a

c
c
e

s
s
 t

o
 s

e
rv

ic
e

s
 a

n
d

 j
o

b
s
 u

n
d
e

rp
in

s
 t

h
e

 C
o
u

n
c
il’

s
 b

ro
a

d
e

r 
a

g
e

n
d

a
 o

f 
s
e

rv
ic

e
 d

e
liv

e
ry

, 
im

p
ro

v
in

g
 h

e
a

lt
h
, 

q
u

a
lit

y
 o

f 
lif

e
 a

n
d

 e
c
o

n
o

m
ic

 g
ro

w
th

. 
 H

o
w

e
v
e

r,
 i
t 

is
 a

ls
o

 r
e

c
o

g
n

is
e

d
 t

h
a

t 
tr

a
n

s
p

o
rt

, 
p

a
rt

ic
u

la
rl
y
 t

ra
ff

ic
 c

o
n

g
e

s
ti
o

n
, 

c
a

n
 h

a
v
e
 

a
 s

ig
n

if
ic

a
n

tl
y
 a

d
v
e

rs
e

 i
m

p
a

c
t 

o
n

 r
e

s
id

e
n

ts
, 

b
u

s
in

e
s
s
e

s
 a

n
d

 t
h

e
 e

n
v
ir

o
n

m
e
n

t.
 W

it
h

in
 t

h
e

 c
o

n
te

x
t 

o
f 

re
d
u

c
in

g
 c

a
r 

tr
ip

s
 a

n
d
 

e
m

is
s
io

n
s
 t
h

e
 C

o
u

n
c
il 

re
c
o

g
n

is
e

s
 t

h
e
 n

e
e

d
 f
o
r 

e
ff

ic
ie

n
t 

ro
a

d
 a

c
c
e

s
s
 t
o

 k
e

y
 l
o

c
a

ti
o

n
s
 s

u
c
h

 a
s
 L

o
n
d

o
n

 L
u

to
n

 A
ir
p

o
rt

 a
n

d
 t
h

e
 

n
e

e
d

 t
o
 r

e
m

o
v
e

 t
h

ro
u

g
h

- 
tr

a
ff

ic
 f

ro
m

 t
h

e
 T

o
w

n
 C

e
n

tr
e
. 

 T
h
e

 B
o

ro
u

g
h

 C
o

u
n

c
il 

h
a

s
 a

n
 i

m
p
o

rt
a

n
t 

ro
le

 i
n

 t
h

e
 d

e
liv

e
ry

 a
n

d
 m

a
in

te
n

a
n

c
e

 o
f 

k
e

y
 e

le
m

e
n
ts

 o
f 

th
e

 t
ra

n
s
p
o

rt
 n

e
tw

o
rk

. 
 

T
h

is
 i

n
c
lu

d
e

s
 t

h
e

 h
ig

h
w

a
y
 n

e
tw

o
rk

, 
k
e

y
 i

n
fr

a
s
tr

u
c
tu

re
 f

o
r 

b
u

s
e

s
 a

n
d

 f
a

c
ili

ti
e

s
 f

o
r 

c
y
c
lis

ts
 a

n
d

 p
e

d
e

s
tr

ia
n

s
 i

n
c
lu

d
in

g
 t

h
e

 
p

u
b

lic
 r

e
a

lm
. 

 T
h

e
 C

o
u

n
c
il’

s
 a

p
p

ro
a

c
h

 t
o

 t
ra

n
s
p

o
rt

 p
la

n
n

in
g
 a

n
d

 d
e

liv
e

ry
 i

s
 c

le
a

rl
y
 s

e
t 

o
u

t 
in

 t
h
e

 L
u

to
n

 a
n

d
 D

u
n

s
ta

b
le

 
L

o
c
a

l 
T

ra
n

s
p

o
rt

 P
la

n
 a

n
d

 w
h

ic
h

 s
e

ts
 k

e
y
 p

ri
o

ri
ty

 a
c
ti
v
it
ie

s
 f

o
r:

 
 • 

S
a
fe

r 
R

o
a

d
s
 

• 
D

e
liv

e
ri
n

g
 a

c
c
e

s
s
ib

ili
ty

 

• 
T

a
c
k
lin

g
 c

o
n

g
e

s
ti
o

n
 a

n
d

 n
e
tw

o
rk

 m
a

n
a

g
e
m

e
n
t 

• 
B

e
tt

e
r 

q
u
a

lit
y
 r

o
a

d
s
 a

n
d

 t
ra

n
s
p

o
rt

 f
a

c
ili

ti
e

s
 

• 
M

a
in

ta
in

in
g
 t

ra
n

s
p

o
rt

 i
n
fr

a
s
tr

u
c
tu

re
 

 T
h
e
s
e
 h

a
v
e
 b

e
e
n
 d

e
te

rm
in

e
d
 f

o
llo

w
in

g
 e

x
te

n
s
iv

e
 c

o
m

m
u
n
it
y
 a

n
d
 s

ta
k
e
h
o
ld

e
r 

e
n
g

a
g

e
m

e
n
t 
a
n
d
 a

ls
o
 h

a
v
e
 a

 s
tr

o
n
g
 e

v
id

e
n
c
e
 b

a
s
is
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Actions we wi
ll take to impro

ve 
�  Delivery

  of the Area 
Studies prog

ramme 
to provide ho

listic  approa
ches to traffic

 
managemen

t, safety, env
ironmental 

improvemen
t and encour

agement of 
cycle and as

sist walking m
odes and 

accessibility 
in areas of th

e town; 
� Delivery 

of the Luton 
Dunstable Bu

sway 
project toget

her with othe
r bus priority

 
measures to

 develop a ro
bust and 

affordable pu
blic transport

 system; 
� Delivery 

of major tran
sport scheme

s 
such as the T

own Centre T
ransport 

scheme, M1 
junction 10a 

 and Luton 
Northern Byp

asses; 
� Maintaini

ng the stand
ard of the hig

hway 
network inclu

ding highway
 maintenance

 
and street lig

hting; 
� Developi

ng the Counc
il as an exem

plar 
in dealing wi

th sustainabl
e transport 

issues for se
rvice delivery

 and 
employees � Providing

 a strong reg
ulation servic

e to 
support cons

umers and b
usinesses 

� Ensuring
 through the 

LDG that ma
jor 

new travel ge
nerating use

s are easily 
accessible b

y public trans
port 

� Improved
 cycle routes

 and facilities
 

� Developm
ent of sustain

able transpo
rt 

policies with 
land use plan

ning 
  

The performa
nce indicators

 we will monito
r 

Resources C
a
p
it
a
l 
P

ro
g
ra

m
m

e
 p

ro
v
id

e
s
 f

u
n
d
in

g
 

E
x
te

rn
a

l 
fu

n
d

in
g
 f

o
r 

m
a
jo

r 
s
c
h
e
m

e
s
 a

n
d
 L

T
P

 
p
ro

g
ra

m
m

e
 f
u
n
d
in

g
 

 NI  198 – Child
ren traveling t

o school (LAA
) 

NI 167 Conge
stion 

NI168 Princip
al roads maint

enance 
NI 169 Non-pr

incipal roads m
aintenance 

NI 175 Access
 to services by

 walking, cycli
ng 

and public tra
nsport 

(NI 176, NI 17
7, NI 178, NI 1

85, NI 186) 
 Risk � Lack of ca

pital resources for
 

investment � Delays in
 delivery of ma

jor 
transport schemes 

� 
Significant deterioration 

Actions � Additional
 resources sou

ght 
for major schemes from

 
RFA/GF/s106

 
� Robust Pr

oject management 
 

� Additional
 capital allocations required  � Use of ag
ency  
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v
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l 
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u
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o
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4
8
 Inc

rea
sin

g e
co

no
mi

c a
cti

vit
y a

nd
 go

od
 lo

ca
l jo

bs
 fo

r lo
ca

l p
eo

ple
 by

 w
ork

ing
 w

ith
 ne

w 
an

d 
ex

ist
ing

 bu
sin

es
se

s a
nd

 so
cia

l e
nte

rpr
ise

s a
nd

 in
wa

rd 
inv

es
tor

s 
 T

h
e

 g
ro

w
th

 a
g
e

n
d

a
 f

o
r 

L
u

to
n

 (
a

n
d

 s
o
u

th
e

rn
 B

e
d
fo

rd
s
h

ir
e

) 
s
e

ts
 a

n
 a

m
b

it
io

u
s
 t

a
rg

e
t 

o
f 

2
3

,0
0

0
 n

e
w

 j
o

b
s
 f

o
r 

th
e

 s
u

b
-r

e
g
io

n
 

a
s
 p

a
rt

 o
f 

th
e
 M

ilt
o

n
 K

e
y
n

e
s
 a

n
d

 S
o
u

th
 M

id
la

n
d

s
 g

ro
w

th
 a

re
a

. 
 A

c
h

ie
v
in

g
 t

h
is

 t
a

rg
e

t 
w

ill
 n

e
e

d
 f

o
c
u

s
e
d

 a
c
ti
v
it
y
 o

n
 b

u
s
in

e
s
s
 

s
ta

rt
-u

p
, 

g
ro

w
th

 o
f 

e
x
is

ti
n

g
 b

u
s
in

e
s
s
e

s
 a

n
d

 i
n

w
a

rd
 i

n
v
e

s
tm

e
n

t 
to

 p
ro

v
id

e
 a

 r
a

n
g
e

 o
f 

lo
c
a
l 

e
m

p
lo

y
m

e
n

t 
o

p
p

o
rt

u
n

it
ie

s
 f

o
r 

lo
c
a

l 
p

e
o

p
le

. 
 M

a
k
in

g
 L

u
to

n
 a

n
 a

tt
ra

c
ti
v
e

 e
n

v
ir
o

n
m

e
n

t 
in

 w
h

ic
h

 t
o

 d
o

 b
u

s
in

e
s
s
 h

a
s
 l
in

k
a

g
e
s
 t

o
 a

 b
ro

a
d

 r
a
n

g
e

 o
f 

o
th

e
r 

H
ig

h
 

le
v
e

l 
o

u
tc

o
m

e
s
 s

u
c
h

 a
s
 s

k
ill

s
, 

a
c
c
e

s
s
ib

ili
ty

, 
e

n
v
ir
o

n
m

e
n

t 
a

n
d

 q
u

a
lit

y
 o

f 
lif

e
. 

 A
lo

n
g
s
id

e
 t

h
is

 n
e

e
d

 f
o
r 

a
d

d
it
io

n
a

l 
jo

b
s
 a

n
d

 e
m

p
lo

y
m

e
n

t 
is

 a
n

 u
n

d
e
rl

y
in

g
 t

re
n

d
 f

o
r 

lo
w

e
r 

le
v
e

ls
 o

f 
e

c
o

n
o
m

ic
 p

a
rt

ic
ip

a
ti
o

n
. 

T
h
e

re
 a

re
 m

a
n

y
 f

a
c
to

rs
 c

o
n

tr
ib

u
ti
n

g
 t

o
 t

h
is

 i
n

c
lu

d
in

g
 w

o
rk

le
s
s
n

e
s
s
 a

n
d

 c
u

lt
u

ra
l 

a
n
d

 s
o

c
ia

l 
is

s
u

e
s
. 

 H
o

w
e

v
e

r,
 t

h
e

re
 a

re
 

w
id

e
r 

s
o

c
ia

l 
a

n
d

 c
o

m
m

u
n

it
y
 b

e
n
e
fi
ts

 i
n

 i
n

c
re

a
s
in

g
 l

e
v
e

ls
 o

f 
e

c
o

n
o
m

ic
 a

c
ti
v
it
y
 a

n
d

 i
n

 e
n

s
u

ri
n

g
 t

h
a

t 
o

u
r 

w
o

rk
fo

rc
e

 p
ro

fi
le

 
re

fl
e

c
ts

 t
h
e

 d
iv

e
rs

it
y
 o

f 
th

e
 c

o
m

m
u
n

it
y
. 

  
 T

h
e

re
 a

re
 a

 n
u
m

b
e

r 
o
f 

a
c
ti
v
it
y
 a

re
a

s
 w

h
e

re
 t

h
e

 C
o

u
n

c
il 

is
 a

b
le

 t
o

 s
u
p

p
o

rt
 t
h

e
 c

re
a

ti
o
n

 a
n

d
 m

a
in

te
n
a

n
c
e
 o

f 
jo

b
s
 i
n
c
lu

d
in

g
: 

• 
A

p
p

ro
p

ri
a

te
 p

la
n

n
in

g
 p

o
lic

y
 t

o
 p

ro
v
id

e
 e

m
p

lo
y
m

e
n
t 

la
n
d

 i
n

 a
p
p

ro
p

ri
a

te
 l
o

c
a

ti
o

n
s
; 

• 
A

s
 a

 p
u

rc
h

a
s
e

r 
o
f 

g
o
o
d

s
 a

n
d

 s
e

rv
ic

e
s
; 

• 
A

 p
ro

v
id

e
r 

o
f 

b
u

s
in

e
s
s
 a

c
c
o

m
m

o
d

a
ti
o

n
 

• 
P

ro
m

o
ti
o

n
 a

n
d

 m
a

rk
e

ti
n

g
 o

f 
L
u

to
n

 a
s
 a

 b
u

s
in

e
s
s
 a

n
d

 i
n

v
e

s
tm

e
n

t 
lo

c
a

ti
o

n
 

• 
T

o
 
w

o
rk

 
w

it
h

 
in

w
a

rd
 
in

v
e

s
tm

e
n
t 

o
p
p

o
rt

u
n

it
ie

s
 
a

n
d

 
p

ro
-a

c
ti
v
e

ly
 
s
u

p
p
o

rt
 
a

n
d

 
e

n
c
o
u

ra
g
e
 
th

e
 
d

e
liv

e
ry

 
a

n
d

 
o

n
-g

o
in

g
 

s
u

c
c
e

s
s
 o

f 
n
e

w
 b

u
s
in

e
s
s
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Actions we wi
ll take to impro

ve 
�  Ensuring

 the supply o
f appropriate

 
employment 

sites and enc
ouraging, 

providing and
 supporting  o

pportunities 
for business 

growth and in
vestment; 

 � Encourag
ing and supp

orting additio
nal 

purchasing fr
om local sup

pliers and 
acting as an 

exemplar for
 other busine

ss 
and local aut

horities; 
 � Managin

g programme
s and budget

s 
such as ESF

 and Econom
ic Participatio

n 
to deliver app

ropriate prog
rammes to 

encourage e
conomic acti

vity; 
 � Working 

in partnershi
p, provide 

appropriate s
upport, guida

nce and 
accommodat

ion for inward
 investors, 

growing busi
ness and sta

rt-up; 
 � Delivery 

of an inward 
investment 

marketing pr
ogramme to 

market the a
rea 

as an inward
 investment l

ocation;  
 � Providing

 a strong reg
ulation servic

e to 
support cons

umers and b
usinesses 

 

The performa
nce indicators

 we will monito
r 

Resources NI 151 NI  171 NI 172 NI 182, 183, N
I 184 Trading 

Standards and
 

Environmenta
l Health 

 Risk � Work in th
is area will be impact

ed 
in by the Business Simplification process � Lack of resourcing eg

 
EEDA � Negative 

macro economics 
Actions � Maintain awareness of national programmed 

 � On-going discussions w
ith 

EEDA 
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4
8
 Im
pro

vin
g t

he
 am

ou
nt 

an
d r

an
ge

 of
 ho

us
ing

 su
ita

ble
 fo

r th
e n

ee
ds

 of
 Lu

ton
’s 

ex
ist

ing
 an

d 
fut

ure
 re

sid
en

ts 
 T

h
e

 G
o

v
e

rn
m

e
n
t 

in
te

n
d

s
 t

h
a

t 
e

v
e

ry
o

n
e

 s
h
o

u
ld

 h
a

v
e

 t
h

e
 o

p
p
o

rt
u

n
it
y
 o

f 
a

 d
e

c
e

n
t 
h

o
m

e
. 
 T

a
c
k
lin

g
 h

o
u

s
in

g
 p

ro
b

le
m

s
 i
n

 
L

u
to

n
 i
s
 r

e
c
o

g
n

is
e
d

 b
y
 t

h
e

 C
o

u
n

c
il 

a
s
 b

e
in

g
 a

 f
u

n
d

a
m

e
n
ta

l 
q
u

a
lit

y
 o

f 
lif

e
 i
s
s
u

e
 f
o

r 
re

s
id

e
n

ts
 o

f 
th

e
 t
o

w
n

. 
  

 T
h
e

 H
o

u
s
in

g
 S

tr
a

te
g
y
 s

e
ts

 o
u

t 
a
 n

u
m

b
e

r 
o
f 

k
e

y
 i
s
s
u

e
s
 t

o
 a

d
d

re
s
s
: 

• 
H

ig
h

 l
e

v
e

ls
 o

f 
d
e

m
a

n
d
 f
o

r 
s
o

c
ia

l 
h
o

u
s
in

g
, 
p

a
rt

ic
u

la
rl
y
 f

o
r 

fa
m

ili
e

s
 w

it
h

 p
ro

je
c
ti
o

n
s
 s

h
o

w
in

g
 a

n
 o

n
-g

o
in

g
 i
n

c
re

a
s
e

 i
n

 
d

e
m

a
n
d

; 

• 
In

c
re

a
s
in

g
 l
e

v
e

ls
 o

f 
h

o
m

e
le

s
s
n

e
s
s
 

• 
H

ig
h

 l
e

v
e

ls
 o

f 
d

is
re

p
a

ir
 o

f 
p

ri
v
a

te
 s

e
c
to

r 
h
o

u
s
in

g
 a

n
d

 p
re

s
s
u

re
 t
o

 m
a

in
ta

in
 t
h

e
 q

u
a

lit
y
 o

f 
lo

c
a
l 
a

u
th

o
ri
ty

 o
w

n
e

d
 

h
o

u
s
in

g
 s

to
c
k
; 

• 
S

e
v
e

re
 s

h
o

rt
a

g
e

 a
n
d

 h
ig

h
 c

o
s
t 

o
f 

s
u

it
a
b

le
 l
a

n
d

 f
o

r 
b
u

ild
in

g
 h

o
u

s
in

g
; 

R
e

c
o

g
n

is
in

g
 t

h
e

s
e

 n
e
e
d

s
, 

L
u

to
n

 f
e
a

tu
re

s
 a

s
 a

 g
ro

w
th

 a
re

a
 w

it
h

 S
o
u

th
 B

e
d
fo

rd
s
h

ir
e

 i
n

 t
h

e
 M

ilt
o

n
 K

e
y
n

e
s
 a

n
d

 S
o
u

th
 

M
id

la
n

d
s
 S

u
b

-R
e

g
io

n
a
l 
S

tr
a

te
g
y
 a

n
d

 t
h

e
 E

a
s
t 
o
f 

E
n

g
la

n
d

 P
la

n
. 
 T

h
is

 s
e

ts
 t
a

rg
e

ts
 f

o
r 

a
d

d
it
io

n
a

l 
h
o

u
s
in

g
 o

f 
?

?
 b

y
 2

0
2

1
. 
 

W
o
rk

in
g
 t

h
ro

u
g
h

 t
h

e
 J

o
in

t 
P

la
n

n
in

g
 a

n
d

 T
ra

n
s
p

o
rt

 C
o
m

m
it
te

e
, 

s
u

it
a
b

le
 l
a

n
d

 u
s
e

 a
llo

c
a

ti
o

n
s
 w

ill
 n

e
e

d
 t
o

 b
e

 p
u

t 
in

 p
la

c
e

. 
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Actions we wi
ll take to impro

ve 
• 

Th
rou

gh
 th
e J
oin
t P
lan
nin
g 

Co
mm

itte
e a
gre
e a
pp
rop
ria
te 
po
lice

s 
for
 th
e a
llo
ca
tio
n o
f la
nd
 fo
r h
ou
sin
g, 

inc
lud
ing
 af
for
da
ble
 ho
us
ing
 an
d 

de
ve
lop
er 
co
ntr
ibu
tio
ns
; 

• 
Inc
rea

se
 th
e n
um
be
r o
f u
nit
s o
f 

aff
ord
ab
le 
ho
us
ing
 th
ou
gh
 

de
ve
lop
me
nt 
of 
a h
ou
sin
g j
oin
t 

ve
ntu
re;
 

• 
De
ve
lop
me
nt 
an
d d
eli
ve
ry 
of 
a 

Pr
iva
te 
Se
cto
r R
en
ew
al 
Str
ate
gy
 an
d 

as
sis
tan
ce
 to
 im
pro

ve
 co
nd
itio
ns
 of
 

pri
va
te 
se
cto
r h
ou
sin
g s
toc
k; 

• 
Ma
int
ain
ing
 de
ce
nt 
ho
me
s s
tan
da
rd 

wit
hin
 th
e l
oc
al 
au
tho
rity
 ho
us
ing
 

sto
ck
; 

• 
De
live

ry 
of 
the
 H
om
ele
ss
ne
ss
 

Str
ate
gy
 

• 
Co
sy
 R
os
y 

• 
Mi
xe
d U

se
 pl
an
nin
g p
oli
cie
s  

  

The performa
nce indicators

 we will monito
r 

Resources Area for prio
ritization as m

eeting aspira
tions for 

affordable ho
using will req

uire additiona
l investment 

in 
the current e

conomic clim
ate; 

Improvemen
ts to existing

 housing stoc
k cannot be m

et 
within exisitin

g budgets 

 NI 154 Net ad
ditional homes

 provided 
NI 155 Numbe

r of affordable
 houses 

NI 156 Numbe
r of household

s living in tem
porary 

accommodatio
n 

NI 158 % non
-decent Coun

cil homes 
NI 159 Supply

 of ready to de
velop housing

 sites 
NI 160 Tenan

t satisfaction w
ith LA landlord

 services 
NI  187 Risk • 

Current econo
mic 

conditions is s
lowing 

timescale for s
ites 

coming forwar
d 

• 
Timescale for

 
delivery of the

 LDF 
• 

Lack of resour
ces 

for investmen
t Actions Housing JV to

 bring forward
 

social housing
 but will requir

e 
additional cap

ital 
JPTU now in p

lace to bring 
forward proce

ss and site 
allocations IDP as a struc

ture for single
 

conversation w
ith key regiona

l 
partners 
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  M
a

n
a

g
in

g
 O

u
r 

P
e

rf
o

rm
a
n

c
e

 
 P

e
rf

o
rm

a
n
c
e
 

M
a
n
a
g

e
m

e
n
t 

in
 

L
u
to

n
 

is
 

a
 

‘w
h
o
le

 
s
y
s
te

m
’ 

a
p
p
ro

a
c
h
 

th
a
t 

in
c
lu

d
e
s
 

p
la

n
n
in

g
, 

fi
n
a
n
c
ia

l 
m

a
n
a
g

e
m

e
n
t 

a
n
d
 

p
e
rf

o
rm

a
n
c
e
 m

o
n
it
o
ri
n
g
, 

a
n
d
 i

s
 c

a
rr

ie
d
 o

u
t 

a
n
d
 r

e
p
o
rt

e
d
 a

t 
a
 

n
u
m

b
e
r 

o
f 

le
v
e
ls

 t
h
ro

u
g

h
o
u
t 
th

e
 c

o
u
n
c
il.

 
 T

h
e
 

fr
a
m

e
w

o
rk

 
to

 
w

h
ic

h
 

o
u
r 

p
e
rf

o
rm

a
n
c
e
 

m
a
n
a
g

e
m

e
n
t 

is
 

a
s
s
o
c
ia

te
d
 h

a
s
 b

e
e
n
 t

h
e
 s

u
b
je

c
t 

o
f 

re
v
ie

w
 a

n
d
 i

m
p
ro

v
e
m

e
n
t 

in
 

o
rd

e
r 

to
 g

e
t 

a
 s

y
s
te

m
 t

h
a
t 

m
e
e
ts

 o
u
r 

p
u
rp

o
s
e
 a

n
d
 t

h
a
t 

o
f 

o
u
r 

w
id

e
r 

p
a
rt

n
e
rs

h
ip

s
. 

W
e
 a

re
 f

u
rt

h
e
r 

d
e
v
e
lo

p
in

g
 o

u
r 

p
e
rf

o
rm

a
n
c
e
 

fr
a
m

e
w

o
rk

 a
n
d
 t
h
e
 k

e
y
 b

u
s
in

e
s
s
 o

f 
th

e
 c

o
u
n
c
il 

w
ill

 b
e
 a

lig
n
e
d
 t

o
 

th
e
 

in
te

rn
a
l 

fr
a
m

e
w

o
rk

 
a
n
d
, 

w
h
e
re

 
a
p
p
ro

p
ri
a
te

, 
to

 
e
x
te

rn
a
l 

fr
a
m

e
w

o
rk

s
 g

o
v
e
rn

in
g
 p

a
rt

n
e
rs

h
ip

s
. 

 T
h
e
 

C
o
rp

o
ra

te
 

P
la

n
 

is
 

o
n
e
 

e
le

m
e
n
t 

o
f 

o
u
r 

p
e
rf

o
rm

a
n
c
e
 

m
a
n
a
g

e
m

e
n
t 

fr
a
m

e
w

o
rk

. 
T

h
e
 

p
la

n
 

s
e
ts

 
o
u
t 

h
ig

h
 

le
v
e
l 

o
u
tc

o
m

e
s
, 

a
n
d
 s

p
e
c
if
ie

s
 c

o
n
tr

ib
u
to

ry
 o

u
tc

o
m

e
s
 t

h
a
t 

th
e
 c

o
u
n
c
il 

w
a
n
ts

 
to

 
im

p
ro

v
e
 

w
it
h
 

a
c
ti
o
n
s
, 

ta
rg

e
ts

, 
fi
n
a
n
c
ia

l 
a
n
d
 

ri
s
k
 

c
o
n
s
id

e
ra

ti
o
n
s
. 

T
h
e
 

p
la

n
 

is
 

m
o
n
it
o
re

d
 

o
n
 

a
 

q
u
a
rt

e
rl
y
 

b
a
s
is

 
th

ro
u
g

h
 
re

p
o
rt

s
 
to

 
th

e
 
E

x
e
c
u
ti
v
e
, 

C
o
rp

o
ra

te
 
L
e
a
d
e
rs

h
ip

 
a
n
d
 

M
a
n
a
g

e
m

e
n
t 

T
e
a
m

 t
h
ro

u
g

h
 t

h
e
 C

o
rp

o
ra

te
 I

m
p
ro

v
e
m

e
n
t 

B
o
a
rd

, 
J
o
in

t 
B

o
a
rd

 a
n
d
 t

h
e
m

e
d
 S

c
ru

ti
n
y
 C

o
m

m
it
te

e
s
 a

n
d
 t

h
e
 P

u
b
lic

 
S

e
rv

ic
e
 M

a
n
a
g

e
m

e
n
t 

B
o
a
rd

 o
f 
th

e
 L

S
P

. 
 

 S
e
rv

ic
e
 l

e
v
e
l 

p
la

n
s
, 

w
h
ic

h
 i

n
c
lu

d
e
 t

h
e
 c

o
rp

o
ra

te
 i

m
p
ro

v
e
m

e
n
t 

a
g

e
n
d
a
 w

it
h
 t

h
e
 m

o
re

 d
e
ta

ile
d
 w

o
rk

 o
f 

th
e
 s

e
rv

ic
e
, 

a
re

 l
ik

e
w

is
e

 
re

g
u
la

rl
y
 m

o
n
it
o
re

d
 b

y
 s

e
rv

ic
e
 m

a
n
a
g
e
m

e
n
t 

te
a
m

s
 t

o
 e

n
s
u
re

 
th

a
t 

o
u
r 

p
ri
o
ri
ty

 
a
re

a
s
 
a
re

 
o
n
 
tr

a
c
k
. 

T
h
e
 
a
p
p
ro

a
c
h
 
w

e
 
h
a
v
e

 
d
e
v
e
lo

p
e
d
 

e
m

b
e
d
s
 

p
e
rf

o
rm

a
n
c
e
 

m
a
n
a
g

e
m

e
n
t 

in
to

 
th

e
 

d
a
ily

 
o
p
e
ra

ti
o
n
 o

f 
th

e
 C

o
u
n
c
il 

a
n
d
 e

n
s
u
re

s
 t

h
a
t 

d
e
c
is

io
n
 m

a
k
in

g
 f

o
r 

k
e
y
 

b
u
s
in

e
s
s
 

is
 

b
a
s
e
d
 

o
n
 

s
o
u
n
d
 

p
e
rf

o
rm

a
n
c
e
 

m
a
n
a
g

e
m

e
n
t 

in
te

lli
g

e
n
c
e
 

   

   D
a
ta

 
q

u
a
lit

y
 
is

 
im

p
o
rt

a
n
t 

to
 
th

is
 
p
ro

c
e
s
s
 
a
n
d
 
th

e
 
c
o
u
n
c
il 

is
 

c
o
m

m
it
te

d
 

to
 

th
e
 

A
u
d
it
 

C
o
m

m
is

s
io

n
’s

 
v
o
lu

n
ta

ry
 

s
ta

n
d
a
rd

s
 

c
o
n
ta

in
e
d
 i
n
 ‘
Im

p
ro

v
in

g
 i
n
fo

rm
a
ti
o
n
 t

o
 s

u
p
p
o
rt

 d
e
c
is

io
n
 m

a
k
in

g
: 

s
ta

n
d
a
rd

s
 f

o
r 

b
e
tt
e
r 

d
a
ta

 q
u
a
lit

y
’ 
(2

0
0
7
) 

 

SU
ST

AI
NA

BL
E 

CO
M

M
UN

IT
Y 

ST
RA

TE
GY

 
20

08
 -

 2
02

6 

LO
CA

L 
AR

EA
 

AG
RE

EM
EN

T 
20

08
 -

 2
01

1 

Other key p
lans 

e.g. Childre
n and 

Young Peop
le’s 

plan 
LB

C 
CO

RP
O

RA
TE

 P
LA

N 
20

08
 -

 2
01

1 

SE
RV

IC
E 

PL
AN

S 

Next tier pl
ans/team plans and i
ndividual appraisals 
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C
o

rp
o

ra
te

 R
e

p
o

rt
in

g
 

F
ra

m
e
w

o
rk

: 
 Q

u
a
rt

e
rl
y
 r

e
p
o
rt

s
 t

o
 C

L
M

T
 a

n
d
 t

o
 t

h
e
 J

o
in

t 
B

o
a
rd

 f
o
c
u
s
 o

n
 h

o
w

 
w

e
 a

re
 d

o
in

g
 a

g
a
in

s
t 

th
e
 h

ig
h
 l

e
v
e
l 

a
n
d
 c

o
n
tr

ib
u
to

ry
 o

u
tc

o
m

e
s
 

s
e
t 

o
u
t 

in
 t

h
is

 p
la

n
. 

T
h
e
 r

e
p
o
rt

s
 i
n
te

g
ra

te
 p

e
rf

o
rm

a
n
c
e
, 

fi
n
a
n
c
ia

l 
a
n
d
 o

th
e
r 

re
le

v
a
n
t 

im
p
ro

v
e
m

e
n
t 

d
a
ta

 a
n
d
 a

re
 o

rg
a
n
is

e
d
 a

ro
u
n
d
 

o
u
r 

c
o
rp

o
ra

te
 

fr
a
m

e
w

o
rk

. 
In

 
o
rd

e
r 

to
 

g
e
t 

a
 

m
o
re

 
c
o
m

p
le

te
 

p
ic

tu
re

 w
e
 a

ls
o

 r
e
p
o
rt

 p
e
rf

o
rm

a
n
c
e
 a

g
a
in

s
t 

a
 s

e
t 
o
f 

1
5
 b

u
s
in

e
s
s
 

c
ri
ti
c
a
l 
in

d
ic

a
to

rs
 (

B
C

Is
) 

fo
r 

th
e
 C

o
u
n
c
il.

 W
e
 s

h
a
re

 p
e
rf

o
rm

a
n
c
e
 

d
a
ta

 w
it
h
 p

a
rt

n
e
rs

. 
 R

e
c
e
n
t 

d
e
v
e
lo

p
m

e
n
ts

 i
n
 p

e
rf

o
rm

a
n
c
e
 m

a
n
a
g
e
m

e
n
t 

a
re

 m
o
v
in

g
 

u
s
 f

o
rw

a
rd

. 
W

e
 n

o
w

 h
a
v
e
 a

 r
is

k
 s

y
s
te

m
 i
n
 p

la
c
e
 t

h
a
t 

is
 c

a
p
a
b
le

 
o
f 

id
e
n
ti
fy

in
g
 a

n
 e

a
rl
y
 t

ri
g
g

e
r 

in
 t

h
o
s
e
 a

re
a
s
 w

h
e

re
 l

o
n
g

e
r 

te
rm

 
p
e
rf

o
rm

a
n
c
e
 

o
r 

im
p
ro

v
e
m

e
n
ts

 
m

a
y
 

b
e
 

a
t 

ri
s
k
. 

In
 

m
o
v
in

g
 

to
w

a
rd

s
 

E
x
c
e
lle

n
c
e
 

w
e

 
w

ill
 

n
e
e
d
 

to
 

m
e
a
s
u
re

 
p
e
rf

o
rm

a
n
c
e
 

a
c
ro

s
s
 a

ll 
a
s
p
e
c
ts

 o
f 

o
u
r 

c
o
rp

o
ra

te
 r

e
s
p
o
n
s
ib

ili
ti
e
s
 a

n
d
 e

n
s
u
re

 
b
a
la

n
c
e
 i
n
 a

ll 
a
re

a
s
. 

 
 O

v
e
r 

th
e
 n

e
x
t 

p
e
ri
o
d
 w

e
 w

ill
 b

e
 r

e
fi
n
in

g
 t

h
e
 s

y
s
te

m
 f

u
rt

h
e
r 

in
 

w
o
rk

in
g
 t

o
w

a
rd

s
 a

 m
o
re

 r
o
u
n
d
e
d
 v

ie
w

 o
f 

o
v
e
ra

ll 
p
e
rf

o
rm

a
n
c
e
. 

T
h
e
re

 
a
re

 f
o
u
r 

d
o
m

a
in

s
 
th

a
t 

w
e
 
w

ill
 
b
e
 
ta

k
in

g
 a

c
c
o
u
n
t 

o
f 

in
 

lo
o
k
in

g
 a

t 
o
u
r 

o
v
e
ra

ll 
p
e
rf

o
rm

a
n
c
e
 d

a
ta

. 
In

it
ia

lly
 t

h
e
 k

e
y
 t

a
rg

e
ts

 
to

g
e
th

e
r 

w
it
h
 t

h
e
 1

5
 B

C
Is

 w
ill

 f
o
rm

 t
h
e
 b

a
s
k
e
t 

o
f 

m
e
a
s
u
re

s
 t

h
a
t 

s
u
p
p
o
rt

s
 t

h
e
 P

e
rf

o
rm

a
n
c
e
 R

e
p
o
rt

in
g

 F
ra

m
e
w

o
rk

. 
In

 t
e
rm

s
 o

f 
a
 

s
c
o
re

c
a
rd

, 
th

e
s
e
 m

a
y
 b

e
 b

a
la

n
c
e
d
 t

o
 e

n
s
u
re

 t
h
a
t 

w
e
 p

ro
v
id

e
 

e
x
c
e
lle

n
c
e
 i
n
 r

e
la

ti
o
n
 t

o
 e

a
c
h
 o

f 
th

e
 f

o
u
r 

a
re

a
s
. 

 H
ig

h
 Q

u
a
li
ty

 S
e
rv

ic
e
s

 

 T
h
e
s
e
 

w
ill

 
b
e
 

b
a
s
e
d
 

o
n
 

th
e
 

k
e
y
 

in
d
ic

a
to

rs
 

re
le

v
a
n
t 

to
 

th
e
 

o
u
tc

o
m

e
s
 s

e
t 

o
u
t 

in
 t

h
is

 p
la

n
. 

T
h
e
y
 w

ill
 a

ls
o
 b

e
 s

u
p
p
le

m
e
n
te

d
 

b
y
 1

5
 b

u
s
in

e
s
s
 c

ri
ti
c
a
l 
in

d
ic

a
to

rs
. 

  

U
s
e
 o

f 
R

e
s
o

u
rc

e
s

 
 O

v
e
r 

ti
m

e
 t

h
e
 b

a
s
k
e
t 

o
f 

m
e
a
s
u
re

s
 f

o
r 

th
is

 a
re

a
 w

o
u

ld
 f

o
c
u
s
 o

n
 

h
ig

h
 l
e
v
e
l 
re

s
o
u
rc

e
 a

n
d
 f

in
a
n
c
ia

l 
in

d
ic

a
to

rs
 s

u
c
h
 a

s
: 

 %
 r

e
v
e
n
u

e
 o

v
e
r 

/ 
u
n
d
e
r 

s
p
e
n
d

 
%

 c
a
p
it
a
l 
o
v
e
r 

/ 
u
n
d
e
r 

s
p
e
n
d
 

%
 h

e
a
d
c
o
u

n
t 

c
h
a
n
g

e
 

 
%

 d
e
b
t 

o
u
ts

ta
n
d
in

g
 >

 3
 m

o
n
th

s
 

N
I 

1
7
9
 
V

a
lu

e
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with a ma
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 information 
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to give the b
est possible 

environment
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 The develo
pment of a la

ndmark new
 swimming p

ool facility 
for Luton �

 A guided bu
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 A major tow

n centre tran
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 The develo
pment of the

 central railw
ay station are
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�
 The continu

ed moderniz
ation of adult

 social care f
acilities 
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