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RECOMMENDATION(S) 
1. Executive is requested to: 
  

(i) note the report. 
 
(ii) approve the special estimate of £12k for LTP projects as shown in 

Appendix A, and grant release and spend approval 



(iii) approve the special estimates totalling £307.6k for non-LTP projects as 
shown in Appendix A, and grant release and spend approval. 

 

REPORT 

 
2. This report presents, at Appendix A, the results of monitoring undertaken during 

March 2006.  Members will note that the programme is divided into 3 sections: 
 

a) Section 1 – LTP Basic Programme (those projects funded from the LTP 
settlement) 

b) Section 2 – LTP Major Projects (major projects for which specific funding is 
provided). 

c) Section 3 – Non LTP Projects (projects funded by any other means). 
 
3. The LTP allocation for 2005/06 is £3,524k and sections 1 and 2 show that this 

allocation will be spent in its entirety.   Executive is requested to approve a special 
estimate of £12k in relation to item 7, ZPH8** Integrated Transport Package 2005/6 
as shown in Appendix A. 

 
4. Section 3 indicates that £14,466.2k (81.3%) of the programmed spend for 2005/06 

is estimated to be spent by the end of the year.  The balance of £3,319.3k relates to 
rephasing of £3,589.4k, reductions of £37.5k and special estimates totalling 
£307.6k. 

 
5. The rephasing of £3,589.4k is detailed in Appendix A, with the main variations 

relating to the following projects: 
• Item 18, ZPE6** Cycling Tracks/Routes £60.8k 
• Item 24, ZPE284 Modernisation of Automated Traffic Signals £67.5k.  
• Item 28, ZPD400 Innovation Centre and Business Base £3,000k 
• Item 29, ZPP700 High Town Regeneration £91.4k 
• Item 54, ZTW*** Street Services Cleansing – Refuse Collection Vehicles 

£112.9k 
• Item 55, ZTW*** Street Services Cleansing – Sweepers £76.4k 

 
6. Of the reductions of £37.5k, £31.0k relates to vehicles that have been purchased 

cheaper than estimated through procurement savings. The remaining £6.5k relates 
to a managed saving within the Eurobins budget (item 63, ZVC906) which it is 
proposed to use to cover an overspend on item 32, ZVA567 Mini Recycling 
Centres. 

 
7. There are also a number of projects for which Executive is requested to approve 

special estimates which total £307.6k and are listed in the table below and shown in 
Appendix A. The £300k special estimate in relation to item 16, ZPH922 will be 
funded from the £22m awarded for the East Luton Corridor and budgeted for in 
2006/7, and hence the 2006/7 budget will be reduced accordingly.  

 
  



Item No Project Special 
Estimate 
Required 

(£k) 

Financed by Transfer 
from Project : 

    
16 ZPH922 East Luton 

Corridor(South) – 
Appraisal Works 

300.0 ZPH944 (2006/7 budget) 

32 ZVA567 Mini Recycling 
centres 

6.5 ZVC906 (item 63) 

51 ZTV305 Environmental 
Health vehicles 

1.1 ZTP*** (item 50) 

    
TOTAL  307.6  

 
LEGAL IMPLICATIONS
8. There are no legal implications to this report and this has been agreed with the 

relevant solicitor in Legal Services on 27th March 2006. 

FINANCIAL IMPLICATIONS 
9. Financial implications are shown in the body of the report, and in Appendix A. The 

currently approved expenditure in relation to those projects showing an overspend 
in Appendix A is shown as the total cost of the scheme in the approved capital 
programme.  The special estimates required are detailed in Appendix A.  

COUNCILLORS CONSULTATIONS 
10. The Lead Executive Members for the services covered by this report has been 
consulted. 

STAKEHOLDERS CONSULTATIONS 
11. The departmental Director, Heads of Service and service managers and the Head 

of Corporate Finance have been consulted. 

OPTIONS 
12. (i) The preferred option is for the Executive to approve the requested special 

estimates and spend approval as detailed in Appendix A.  
 
13. (ii) The Executive has the option not to approve the special estimates and spend 

approval requested, or to only approve specific items.  This will impact on the 
completion of those schemes in question and would have a detrimental 
impact on service delivery and the department’s capital out-turn at the year 
end, and may also result in the loss of external funding. 

 
RISKS 
14. The LTP part of the Capital Programme (Appendix A, sections 1 and 2) is fully 

resourced by Supported Capital Expenditure (SCE(R)’s) and must be spent in full to 
avoid losing the resource. Officers will ensure that sufficient spend is incurred to 
avoid the loss of any resources. 



APPENDICES 
15. Appendix A: shows the capital projects of the Department projected to start by 31 

March 2006. 

BACKGROUND PAPERS
16. Capital Programme file held by Darren Lambert (ext 6320). 
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