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SUBJECT: Luton Community Based Care Whole-System Strategy
PURPOSE
1. The purpose of this report is to give an overview of the Luton Community

Based Care Whole System Strategy. The strategy has been developed
through the membership of the Luton “transformation board”. The Luton
Primary, Community and Social Care Transformation Board (LPCSCTB) is
the forum where partners and stakeholders from across the Luton health
and social care system undertake collaborative planning, regular reviews
and assessment of the impact of Primary, Community and Social Care
Services. These transformation boards have also been set up across the
BLMK STP, (including a Pan -Bedfordshire board and a Milton Keynes

board).

RECOMMENDATION

2. Forthe group to review and provide feedback on the Luton
Community Based Care Whole-System Strategy.

REPORT

3.  The purpose of the Luton community based care whole system strategy is
to set out the vision of how the Transformation Board partners (a wide
range of commissioning and provider stakeholders working across the Luton
system) envisage the health and social care system of Luton operating in
the future.

4.  This strategy does not look to detail the shape of the way services will be

delivered in terms of models of care, as there are currently a number of
initiatives already underway across the system that, when added together,
will make a significant difference to the way services are delivered to




patients and the public. These initiatives, such as ‘Primary Care Home
Collaborative’ and the ‘Frailty and Complex Care’ programmes, need time
to develop and embed. This transformation strategy is designed to
describe how the system will wrap these initiatives within a broader
programme of change designed to better support the population to self-
care, access the most appropriate service and reduce duplication.

One of the main focuses of the Luton transformation strategy is the need to
radically alter the shape of the way the health and social care system
operates in the future. This means that when we are describing a shift in
settings of care from an acute to a community or primary care setting, it is
not to simply relocate the existing services and operate in the same way as
before in a new location, but rather to think about working in a completely
different way.

The main themes addressed by the strategy include;
Developing a clear picture of what’s available at place
Accountability and understanding risk

Making the alternatives more attractive

Enabling better transfers of care back to primary care
Developing community networks

Carer support

Social prescribing in acute settings
Self-management and empowering people

Luton Stakeholders, including members of the HSCRG, are invited to help shape
both the strategy and the Luton implementation plan — which will bring the
strategy to life. The development and execution of the systems’ delivery plan will
require a series of coordinated activities and includes the following components;
i. System feedback and approval of strategy
ii. Whole-system delivery plan developed
iii.  Priority actions agreed
iv. Task and finish groups established
v. Rapid improvement team established
vi. Communications plan developed
vii. System competencies programme launched

PROPOSAL/OPTION

8.

This group is requested to review the Luton transformation strategy and
the delivery plan with the intention to provide feedback in order to support
the further development of the Luton plan, focussing ultimately on
supporting and sustaining people in the community, with less reliance on
hospital-based models of care.
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