AGENDA ITEM

COMMITTEE: LIFELONG LEARNING AND
SOCIAL INCLUSION
SCRUTINY
DATE: 18TH APRIL 2002
SUBJECT: COMMUNITY EDUCATION AND DEVELOPMENT
RESTRUCTURING UPDATE
REPORT BY: CORPORATE DIRECTOR LIFELONG LEARNING
CONTACT OFFICER: RAY WESTCOTT 546079
IMPLICATIONS:
LEGAL | COMMUNITY SAFETY [
EQUALITIES | ENVIRONMENT O
FINANCIAL | CONSULTATIONS |
STAFFING | OTHER O

WARDS AFFECTED: ALL

PURPOSE

1. To inform members of the progress in restructuring the Community Education and Development
Service.

RECOMMENDATION (S)

2. Lifelong Learning and Social Inclusion Scrutiny Committee is recommended to note the progress
made in the restructuring of the Community Education and Development Service.

BACKGROUND

3. Following a review, Executive Committee agreed in July 2001 to the service being restructured
to take account of the Council’'s Modernising agenda, the introduction of Connexions and the need
for improved performance.

REPORT

4. Attached is an update on progress to-date. Members will be provided verbally with additional
information at the meeting.

PROPOSAL/OPTIONS

5. The restructuring option was determined by a decision of Executive Committee in July 2001.
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FINANCIAL IMPLICATIONS
6. These have been subject to ongoing work. All costs will be within existing budgets.

STAFFING IMPLICATIONS

7. These have been subject to ongoing consultation. With the exception of one post, which is
currently out to advertisement, all senior posts are filled. All other staffing matters are either
completed or well in hand.

CONSULTATION IMPLICATIONS
8. All appropriate groups have been properly consulted.

APPENDIX
9. APPENDIX 1 Position Statement and Organisational Charts.

LIST OF BACKGROUND PAPERS
LOCAL GOVERNMENT ACT 1972, SECTION 100D
10. None.
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