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Timetable

Case for Change
(CfC) published and CfC engagement
engagement on CfC report

2022




Commitment to engagement
We will work with stakeholders including:

NHS England

‘“ BEDFORD healthw tCh NHS I:r;provemen;
s’ BOROUGH COUNCIL Bedfordshire
e MPs
— e Third sector

e Ao L t e Service users
u On e Carers

e Residents
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What's happened so far?

e Bedford Borough Council Health Overview & Scrutiny Committee - 18/1/21

e Central Beds Council Social Care, Health & Housing OSC - 25/1/21
e Luton Scrutiny Health & Social Care Review Group presentation - 3/3/21

e Luton Health & Wellbeing Board - 17/3/21
e Bedford Borough Council scrutiny and service users meeting 24/3/21

* Presentations to MPs, BLMK ICS CEOs, BLMK ICS CEOs, ELFT board
e Launch of service user and carer steering group

e Clinical input through development group

e Staff forums
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How we'll keep you informed and engaged

 Further presentations to OSCs, JOSCs and Healthwatch

e Service user newsletter - quarterly

 Dedicated web pages and Q&A available at www.elft.nhs.uk

 Web portal for comments at www.elft.nhs.uk

e Short film on Case for Change (C4C)

 One page infographic explaining C4C

e Easy-read leaflet for distribution to libraries, GP practices and.other health
receptions

 Online/face-to-face engagement events

e Press release C4C launch and technical documents as they become-available
e Continuous social media campaign informing,and encouraging'comment
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What’s coming up?

e Publication of the Case for Change — summer

e Publicised through print, broadcast and social media

o Use feedback and comments to help shape business case development
o Appointment of People Participation (PP) lead

e Coordinated Case for Change briefing and feedback programme for all
key stakeholders
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